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Metoauueckoe MocoOue MOArOTOBIEHO B (opMe THEBHUKOBBIX 3aIlucei
npejaceaaTens nepBUYHON mpodcoro3HON opraHu3amnuu mkobl Anekces Keaposa.
Pasmpiniisis ¥ COMHEBasiCh, mpejaceaaTesb Npodkoma, Ha Hall B3TJISA, XOPOIIO
pacKpbIBae€T METOAMKY paboThl mpodkoMa | mpeacenaress MnpodCcor3HOM
OpraHu3alliy M0 PA3TMYHBIM HAIIPABJICHUSIM JIESITEIIbHOCTH.

B moco6um mokazaHa poiib, MECTO M MpaBa MHPOPCOIO3HOTO KOMHUTETA,
KOTOpBbIE OH pEau3yeT B MPOLECCe OCYUIECTBJICHUS CBOEH IESATENbHOCTH Ha
ypOBHE 00pa30BaTEIBLHOTO YUPEHKICHUSI.

[TocoObue mpu3BaHO TIOMOYL YYHTENSAM, BOCIHTATENSAM H JAPYTUM
paboTHUKAM 00pa30BaHUs, U30paHHBIM B COCTaB MPOG)COIO3HOTO0 KOMHUTETa WUJIU
Ha JOJDKHOCTB MpejcenaTeNs NepBUYHON Mpo(COI03HON OpraHu3aluu, OBJIaJeTh
METOAMKON Tpo(dcoro3HOil paboThl, riIy0Xe MOHATh YCTaBHbIE LEIM U 3a/ayu
[Tpodcoroza.
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HPEANCJIOBUE

B 2006 Toxy yBupaeno ceer ydeOHoe mocobue «IIpodcoro3nas pabora B
IKosie». JTo ObUIO MEpBOE LEIOCTHOE M3AaHHUE NJisi MEPBUYHBIX MPO(COI03HBIX
OopraHu3anuii  00pa3oBaTEIBHBIX YUPEKACHUM, B KOTOPOM PAaCKpPHIBAIHUCH
OpraHU3allMOHHBIE M TPABOBBIE OCHOBBI PabOTHI MEPBUYHON MPO(COIO3HOM
OpraHW3allid, TOKa3aHbl POJIb, MECTO, TpaBa MPOGCOIO3HBIX OpTraHU3aIUuil B
cooTBeTcTBUM ¢ Y cTaBoM [Ipodcorosa u 3akoHonarenscTBoM PO.

Ceromnast mpod)cOIO3HOMY aKTHBY TMpeJiaraeTcs BTOpas KHHTA IS
NEPBUYHBIX NMPOGCOIO3HBIX OpraHu3aluii, KoTopass Has3biBaeTcs  «Jlema u gHU
IIKOJIBHOTO Tpesaceaarens npodkoMa». B Hell OCHOBHOE BHUMAaHUE yIEISCTCS
METOJMKE U TPAKTUKE padoThl NPOo(COI03HOTO KOMHUTETa IIKOJBI U €ro
mpeacenaTess o peann3aly yCTaBHbIX 3a/1a4.

Meroanueckoe mocodue MpeacTaBieHo B (opMe JHEBHUKOBBIX 3alKCel
npeacenaress mepBUIHON MpodCcoro3HO# opranu3amnuu mKoabl Anekces Kenpona,
a moarotosyieHo Illpamom Anexcanapom EmenbsnoBuuem. OHO Mokaszaloch HaM
BECbMa WHTEPECHBIM W TOYYUTEIBHBIM, TIOCKOJIBKY Pa3MBINIUISSI U COMHEBAsCh,
npejacenareab NpoproMa, Ha Halll B3IJISII, XOPOIIO PaCKphIBA€T METOJUKY PaOOThI
npobhkoMa U Tpeaceaaressi MNpodCOO3HOW OpraHu3ald 1O  Pa3IUYHBIM
HaIpaBJICHUSIM JESTEIHHOCTH.

Cam Anexcannp EmenbsiHOBUY, paboTarolmuii CErojHs MpeaceaaTeaeM
Omckori  obmactHo¥ — opranmzanuu  [Ipodcoroza paGOTHHKOB  HApOIHOTO
oOpa3zoBanust U Hayku P®, umeer Oorarbiii onbIT Nmpodcoro3Hoi padoTel. CBoi
mpo(COIO3HBIN MyTh OH HAYMHAI CO IIKOJbI, C TEPBHUYHON MPOGCOIO3HON
OpTraHU3aIINH.

B cBsi3u ¢ BBIXOJIOM B CBET HACTOSIIIETO METOAUYECKOTO MOCOOUS ClIeTyeT
OTMETHTh, 4TO B I[Ipodcoroze NpeAnpUHUMAIOTCS 3HAYUTEIBHBIC YCHIUS I10
VKPEIUICHUIO  €IMHCTBA W  TOBBIIEHUIO A3(PPEKTUBHOCTH  ACSTEIHHOCTU
PO COFO3HBIX OpPraHU3aliii Ha MECTaX, MOCKOJIbKY YUHTEIS U APYTHe paOOTHUKA
oOpazoBanus — wieHsl [Ipodcoroza cyast o padore [Ipodcorosa, mpexae Bcero,
IO JIeJIaM CBOEW MEPBUYKHU.

Haneemcs, uTo maHHOe METOAMYECKOE MOCOOME TOMOTHUT OHOIMOTEUKY
npeacenareas TNEPBUYHOW MPOGCOIO3HOW OpraHM3aIliy IIKOJBI W TTOMOXKET
MOBBICHTH YPOBEHB NPO(COI03HOM pabOThl B 00pa30BATEIBHBIX YUPEKICHUSX.

Cexperaps LIK ITpodcoroza
B.I1.IOaun
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1. HAYAJIO BCET'JA TPYJHOE.

O Hepaspewiumple npoonemwt. O A nouemy mena? O Ilomowp nosucna @
6030yxe. O Tebsn uzopanu — mot u oeiccmeyii. O Mou nomownuku. O I'nagnoe —
He OCMaHaA6IUBAlICA.

JT0 ceiyac, CHyCTd MHOTO JIET KakK CTaj MpeiceaareyieM NepBUYHOU
po(COIO3HON OpraHU3allK, MPOCTO BOCHpPUHHUMACIIb HamucaHHoe. OObIYHas
¢dpaza. Uto ocobeHHOro0. A CKOJIBKO 3a Hell nepexkutoro? KTo XoTh Ha 0JIUH CPOK
u30upascs npejacenareneM npodcor3HOM OpraHu3alry 3HaeT, YTO C MEPBOTO JHS
Tl yXe ce0e¢ He MNPUHAJICKUIIb. YWMa KaKUX-TO BEYHO HEPa3pEIICHHBIX
npobiem. [lymaenib, Hy BOT pacCMOTPHUM Ha npodkome TapupUKaInio, yTBEpIuM
IJ1aH paboThl, TOATOTOBUM MPOEKT KOJUIEKTUBHOTO JIOTOBOPA U JIer4Ye CTaHET. AH,
HeT! HoBble HakaThIBatOTCs Aena. Tak u30 JHA B ICHb.

He Bce BbiaepkuBaroT. S yxe ObUT IIECTHIM TNpesceaareneM npodcoro3Hon
OpraHu3alid 3a MHUHYBIIWE TpW rojaa. Kak m Bce, xorma ms3bupanu, 3amaBail
BOmpoc: «A mouemy meHs?» Hy, a B mkose kak — Bce 3HawoT. [Ipegnoxunm —
rojiocyeMm «3a». Bece. EnnnoaymHo. A 4to 3a 3tuM? Majo KTO XO4ET 3TO 3HATh.

Tak u 1. Uem oTinuaroch oT Apyrux? YecTHO CKaxy, CHOPUTHh HA COOpAHUH
He ctan. U30panu, Tak u3bpanu. [loxuseMm, yBuguM. Tak BOT JIETKO pacCyxaall.
JleHnb — Apyro# mpoien, YyBCTBYIO KOJIJIETH pOOKO, HO BOITPOCHI «ITOJKH IBIBAIOT .
Jlenb oto maHA Bee Oombie. [Ipu3amymarcs.

Kak-To cpa3y 00 OTBETCTBEHHOCTH IMepej KOJUIEKTMBOM Moaymail. Tak
yurin! DTy Ke IIKOIY 3aKOHYMWI, CIoJa K€ BepHyscs mocie By3a. CTax yxke
npunnuHelii.  Jletw, poxaurenn, yuurens  HeHAT.  OTBETCTBEHHOCTh  —
OTBETCTBEHHOCTHIO. A uTo nenath? C yero HayaTh?

B paiikome npodcoro3a momoiib OOemanyd, HO MOKa HU O KAaKUX Jenax
npodkoMa He CIpamurBaioT. Jla ¥ MOHATh Mpeacenaresi paioHHOW opraHu3aIliu
[Ipodcoro3a MOKHO, Y HETO TaKUX MEPBUYEK aXK MATHIECST, a padOTaeT OH TaK e
Ha OOIIECTBEHHbIX HayanaxX. JIUpeKTop, XOpOIIO0 BOCIPHUHSBIIUA  MOIO
KaHJIUJATYpy, TOXKe 00emasl MoAIEePKKY.

Bpewmst uner. CoBecth MeHs 3arpbiznia. TpeThst HelelNs MoIuia, a mpodrom-
TO, MO cyTH, Oe3neiicTByeT. Hy, nmymaro, paBaii cobepy Bcex Ha coBeT. BriOpai
BpeMs. Jla 9To ero BEIOMpATh — OKOH-TO y yuuTeneil Maoro. Ctan mpuriamarh Ha
3aceganue npodkoma. Hac ogunnanuare u3dpamu. [llkona Gonwinas. HasepHoe,
Tak U Hano. Ho, okaspiBaeTcsi — y OJHOTO B Ha3HAYCHHOE /I MpodKoMa BpeMms
CBOM YpOKH. Y Jpyroro — COBMECTUTEIBCTBO B Jlome TBOpuecTBa. Tperuu
0oneH... Camu NmOHMMaeTe, HEKOMY M Hekorja. Tpoe M3 OJMHHAIUATH CMOTJIH.
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Xopol1o, Jymaro, Bce paBHO codepeMcsi. X0Th MHEHHE JPYTUX Y3HAIO, J1a BMECTE
HaMETUM KO€-KaKhe OPUEHTUPHI.

Tenepb-To yOexaeH, 4YTO NpaBWIbHO cienan. M BceM HauyWHAIOMIMM
COBETYI0O — HE TOHHMTECh 3a TMOJHOM sBKOW. OOBETUHUTH BOKPYTr ceOs
€AUHOMBIIUICHHUKOB HAN0. 3I0pOBO, IMpaBaa, Kakasd Mbicab! A rae 3Tu
enuHOMBITIUIeHHNKU? Cenmu BTpoem. CmpammuBaro, 4To nenarh Oyaem? Kakwue
MPEIOKEeHHsI, MBICTU €cTh? B oTBeT cibliy, TeOsi M30panu — Thl U ACUCTBYM!
Mp1, neckatb, MOPYUYECHUS] TPUBBIKIIA UCTIOJIHSTh.

- Cron. IIpuexanu. Tak ke Henb3s, - pasropsiumiicsa. — Hac Beap muzbpanu.
Coo0m1a HajO. ..

MHe u oroBoputh-TOo He nanu. Jdymaid, Jlema, aymait! C stumMu cioBamu
MOHU KOJUIETH U yuumi. M onsaTe Bce TOT k€ BOMpOC, yTo aenarb? [lo HamBHOCTH
cTajl mpo¢Ccoro3HbI apxuB uckath. becnonesno. Hurne, ou y koro. Hu oxnoro
ciesia 0 TOM, 4TO B LIKOJIE IEUCTBYET NPO(COr03HAsT OpraHu3alusl.

BoT TyT TONBKO OCO3HAJ, YTO B TOM U MOsl BUHa ecTh. YneHoM IIpodcoroza
COCTOI0, Ha coOpaHusix ObiBaro. [TopyueHust 1ake BBIMOJHSIL. A B IIEJIOM — HaJl YEM
paboTanu, 4yem 3aHUMaJIKCh, He 3Hat0. He kacanock MeHs. Jla u npyrux Toxe.

Torma ¢ xomreramu MoroBopwii. Pa3penstor Moe€ MHEHHE, YTO ILIOXO HE
3HaTh O Jle7laX, aKTUBHee Hano ObITh. CJIOBOM, KaK BCErJa pacCyKICHUs,
pacCyXIEHUS. ..

Cropsiua faxe MbICIM BCIyX BBICKA3aj, TOT/A JABaWTE€ PACHyCTHM HAILy
OpraHu3alyio, €CIM HUKOMY HUYero He Hajo. TyT MHe OBICTPO HAIlleNTaau: ThI,
sto, Jlexa, He ropsuuce. Ilogymaii. Ha pasmang konnektuBa wuuaemsb. B
COBPEMEHHBIX YCIOBHUSX, B c(epe oOpazoBaHust 0e€3 KOJUIEKTUBHOW 3aIUTHI
TPYJOBBIX MIpaB HE OOONTHUCH.

N tompko omun Cepreii BacunbeBnu. Xumuk Ham. llomomen. Pyky
MOJIOKUJT Ha TJIEYO W TEIUIO TaK MO-OTLOBCKH cKa3ad: « bl Mmocie ypoKoB 3aiIu.
Yaiiky BeinibeM. [loroBopum. He cyerncs!»

U kak-To Temno crano. JTo mpaBia. B KaxkI0M KOJIJIEKTUBE €CTh ONBITHBIE,
3peible JIIOAU, TOTOBBIE MTOMOYb, MOJCKAa3aTh, HAIPAaBUTh. Temepp yke TBEPAO
CKa)Xy, IOMJENIb 32 COBETOM — HaWaewsb. [1ox nexxaunii KameHs. ..

Tak Bor 0 Cepree BacunbeBnue. BepHee o Hamiei BcTpeue ¢ HUM. B
HA3HAUYCHHOE BPEMs YMYJPEHHBIN JKU3HBIO YelloBeK kaan MeHs. Kode 3aBapui.
PasroBop cam coboii mpuoOpen Hy)kHOe MHe HampaBiienue. Cepreii BacunbeBuu
Tak TO-T00pOMYy TOJMETUJI, YTO BHHOBHUKOB Oe€3eibsi Haied mpodCor3HON
OpraHu3alyy UCKaTh HE Halo. JlenoM Hano 3aHAThbes. Kakum?
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A BOT, TOBOPHUT, Y€ HECKOJIbKO KOJUIET, W IOBTOPSIET MOIO MBbICIIb,
«MOAKUHYIN» Tede Bonpockl. MX pemars Hano. Ilo - Opictpomy. s Hac Moxker
MOKAa3aThCsl, YTO MPOOJIEMBI APYTUX HE TaK OCTPHI. A ISl OT/IETLHOTO YeJoBEKa -
Henpeoaonaumas creHa. [Ipoduts ee onHomy Henb3s. Cun HeT. A cooOrla, yepes
npodKoOM clienath Jerye.

Ilpumeuanue: Ha cerogusmnuil neHb B mkoie 112 padorHukoB. U3 Hux
102 sBnsitotes wienamu [Ipodcorosza (3to coctaisier 91%). M3 86 nemaroros (c
coBMmectutesiMi) 86 sBisitores uneHamu [Ipodceoroza (100%). UwucnenHocTh
poCOr03HOM OpraHu3alyuy 3a MOCAeAHUE JIBa rojia yBeIu4miochk Ha 10.

Cpenu unenos IIpodcoro3a umMeroT 3BaHus:

- 3aciyxeHHbIl yuutenb PO — 4

- OTIMYHUK TPOCBEIICHUS — 6

- Macrep cniopta — 2

- CopocoBckuil yunrtens — 4

Kak BuanMm, KomiekTuB 00JbIION U po0JIeM y HEro HabupaeTcs MHOTO.

Xoten ObUIO s 3aAaTh Bompoc, a kak? A Cepreit BacuibeBuy, Tak 3TO
paccynurenbHO Ipojospkan: «Bor, HunHa I'puropseBHa yke MHOIO BpEMEHHM
NOTpaTuia, 4yToObl MPUBECTH 3alUCU B TPYAOBOW KHHM)KKE B COOTBETCTBHE C
tpedoBanusmu TpynoBoro Koaekca P®. I'ne Tonpko He Obuta. A €0 Tak U HU C
Mecta. Hago momoub. EcTh ke paiikom mpodcoro3a, HaKOHEIl, FOPUCThI B 0OKOME
npodcoroza. [lopyuuTs KOMy-TO U3 WiICHOB MpodKoMa MOOBIBaTH TaM. YBEpEH,
nomoryT. OHH Bellb 3TUM MPOPECCUOHATIBHO 3aHUMAIOTCS.

Tyr s mnodyBcTBOBal, YTO MHE Hajgo Obl JeJaThb KOE-KaKue 3allHCH.
3acyeruncs. Cepreil BacuibeBu4 MOHsUT MEHS M Kak Obl HEB3HAaYall pacKpbLl
IIEPEN0 MHOM HOBEHBKMH €XXEHEIEIbHUK W NPOJOJDKAN: «3aluChiBaTh BCErna
Hamo. U nns mamsitu. U nns nenma. M niiga xkoHTposis. A eXeHeNelbHUK Tebe
MoJIapokK. Tak BOT JajblIi€. .. »

N Cepreit BacunbeBuu HanmoMHWI MHE 00 oOpamenun Banentuna
['puropneBuya 1o NOBOAY MPEAOCTaBICHUS CBOOOTHOTO JHA, T.K. YUUTCS 3a0YHO B
nexynuBepcurere. A FOnus HukonaeBHa HykJ1aeTcs B MaTEpUATIbHON TOIIEPKKE,
T.K. Y HEe Tpoe AeTel, My TskKeslo 00seH... MHOTO elie OblJI0 Ha3BaHO peasibHbIX
npoOieM, KOHKPETHbIX Jojied — Hamux wieHoB [Ipodcoro3a, paszpeiienue
KOTOPBIX, 3TO 5 TENEepb MOHUMAI0, TPEOOBAJIO yYacTHs MPOPCOIO3HOTO KOMUTETA U
€ro mpeceaaTens.

Jonroii Obuta Hamta 6ecena. Ho tak 6maronapen cynb0e, 4To cBsizaja MEHs ¢
Cepreem BacunbeBuueMm. [IpusHaroch, panbpuie U HE Mpeanojaral, 4To OH TaKou
OTKpBITHIN cobOeceanuk. Jlyma-uenoBek! U emie dyxyio OOJIb OH CUUTAET CBOEH.
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VY3Han 0 ero cinoKHOM KU3HU. J[ByX CBIHOBBSIX-aTOMIIMKAX, TAK PAHO YIIECANINX U3
HU3HU B CBsA3H ¢ 00mydeHueM. OO0 0JIMHOKOM KU3HU Tocie cMepTH keHbl. [loitman
ce0st Ha MBICIIM — eciii He 3Haji Hudero o Cepree BacuibeBuue, 3HaYUT MOTY HE
3HATh U O APYTHUX. A OH, TaK )€ KaK U JIPyrue Hy»XKAAr0TCS B IOMOILY, MOJJIEPKKE
KOJUIEKTHBA, HAIIero npodeccuoHaIbHOro Co00IIecTBa.

VYxons, s uckpenne Onarogapun Cepresi BacunbeBuua 3a Bctpeuy. OH He
nain goroBoputhk: «He B atom cyTh. JlaBaii Hune ['puropbreBHE s HAUHY TOMOTaTh.
[To gpyrum ompeaenu uneHOB mpodkoMa. A cam 3alMHUCh NPOQPCOIO3HON
muteparypoi. [loumtait VYcraB Ilpodcoroza, 3akoHbl, 0coOeHHO 3akoH «O
po(hecCHOHANBHBIX COI03aX, UX MpaBaxX M TapaHTHSIX JEATeNbHOCTH, razery LK
[Ipodcoroza «Moit TIpodcorosd», yueOHbIe MOCOOUS U KypHaAIBl. A 3acefaHus
npodroma, npocoro3Hble coOpaHust HUKyna He yilayT. Jlronu npexzae Bcero». C
TakuMu noxenanusmu Cepres BacuibeBuya 5 1 yien JOMOM.

A Ha creayrouui JIeHb cAenan g ce0s OTKphITUE B OHOIMOTEKE.
OxkaspIiBaeTcsi, €cTh coiuaHas npodcoro3Has nuteparypa. OTKpbITHE B TOM U
COCTOSUIO, YTO BIEPBBIE K CTHIAY CBoeMy y3Hall, uyTo ecTh razera LK Ilpodcorosza
«Moit IIpodcorozy», razera OHIIP «ConumapHocTb», MPOPCOIO3HBIE KYPHAIBI U
paziuuHble TocoOMsT W HUH(POPMAIMOHHBIE OIOJUIETEHH 10 HaMpPaBJICHUSIM
poCOI03HOM ACATESITLHOCTH!

[lo mpomecTBUM JIET MOTY CKa3aTh U YOEXKAEHHO, YTO JIUTEPATYPbI JIS
npexacenarens npodroma npegocrarouno. Yro crost uznannsie LIK [Ipodceoroza B
2006 romy mocooust «IIpodcoro3Has pabora B mikosiae» U «3amura TpoProMoM
oOpa3oBaTenbHOTO yupexaeHus mpaB uieHoB [Ipodcoro3a Ha oxpany Tpynay,
uH(popManmoHHbIe OroJIeTeHn oOkoMa npodcoro3a . A ceifuac, Korja ectb eule u
cBosi razera «Moit [Ipodcoro3» Ku3Hb JH0KHA OBITh UHTEPECHEU. YBEpPEH, eCliu
nobutbcs, uto «Moii [Ipodcoro3» Oyner B kaxa0i npopopraHu3alvii, Mbl CTAaHEM
Ooraue CBOEBPEMEHHOCTHIO MAaTE€pPUAJIOB, MBICICH KOJIJIET, aKTyaJlbHOCTHIO
pacKpbIBa€MbIX ra3eToi npoodsem npodcor3HONW OpraHu3alum.

Bo3zpazutb MHE MOXKHO B OJHOM, TI[€ B3STh JCHbBIM HA TMOAMUCKY.
[TpodOromxer HE 1aeT BO3MOKHOCTH BCE BBINUCATD, Y MEAArOTOB CPEJICTB IPOCTO
Her. Torma Kak BBIMTH M3 IIOJIOKEHHA. Y MeHs 210 Opwio tak. Korma Besne
NOJIYYHJI OAMH OTBET: JEHEr Ha TMOJNUCKY HET, PacKpblUl CIHUCOK CBOUX
BBIITYCKHUKOB TMPOIUIBIX JET U HaIled CPeAu HUX PYKOBOAMTENECH MpENNpUiTHIA,
¢bupmM, OaHKHUPOB... YHU3ZUTEIBHO ObLIO, HO MOIIEN K HUM C MOKJIOHOM. [ToMornu
U MOMOTAIOT €XEroAHO. 3aTO0 MO MOMOIIHUKU Tereph — MPOo(COI03HbIE Ta3eThl,
KYpHAJIBI.
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A kak xe c 3acemaHusMu npodxoma, TPodCorO3HBIMU CcOOpaHUsIMU?
[lepBriit mpodrom ObLT HEoObUHBIM. [IpocTo mpumu Bce. Becem ObLI0 0 uem
pacckazath. Eme Obl! Kaxknpiii BeAb BBINONHSI KOHKPETHOE MOPYYEHHE II0
3ampocy Hamux 4ieHoB [Ipodcoro3a. Ham mosesno. ['oBopro Tak moTtomy, 4TO HE
BCET/a yAaeTcsl YIOBIETBOPUTh Bce MPochObl uwieHoB [Ipodcoroza. YoexaeH, 4to
HE MOJIYYWIOCh CETOJHs, 3aBTpa CAElaeM M NpOJBHHEMCS BIepend. I maBHOe He
OCTaHaBIIMBAThCHI.

Ha stom 3acemanuu npodxkomMa oco3Hai, 4To MeHs noHsui. Hu Ha koro He
JaBUJI, KOT/Ia IO pachpeiesieHue 00si3aHHOCTeH U (OPMUPOBAHUE TMOCTOSHHBIX
KOMUCCHI pU MPOPCOI03HOM KOMUTETE.

[IpopxoM TOCTOSHHO HIIET HOBBIE (OPMBI PabOThl  MPODCOIO3HOM
OpraHu3alyd. Ychnex JeATeNbHOCTH JOCTHraeTcs uepe3  OOUIECTBEHHBIE
CTPYKTYphl — TIOCTOSIHHbIE KOMMCCHUM MpPO(PKOMAa OKa3bIBAIOT IIOMOIIb B
peanu3anuy NTpo(pKOMOM CBOUX MOJTHOMOYHUHU.

Yepe3s KOMHCCHH OCYIIECTBIIIETCS OpraHu3alys JEJONPOU3BOJICTBA U
uH(popmupoBanus wieHoB IIpodcoroza (merictByer «IIpodcoro3Hblil Yroyiok»,
eKEMECAYHO BbINTycKaeTcs: MuHHU-razera «lIpo)coro3HbIl BECTHHK HIKOJIBDY,
noBoAsTca 10 cBeneHus uneHoB [Ipodcoroza Marepuanbl razersl  «Moid
podCcor03» u JIp.

Kcraru, npu npodxome Mbl yTBEpAUIU 7 MOCTOSTHHBIX KOMUCCUU (nepeyens
U Kpamkoe cooepicanue ux pabomol 8 NPULONCEHUL).

HcnonHenne MHAUBUAYATbHBIX TOPYYEHHUM CTal0 OCHOBOM AJi BHIPAOOTKU

KOJIJICKTUBHBIX JCJI.

2. INTAHUPOBAHUE PABOTBI.

YToOBl yCHEUIHO BBIMOIHATH CBOM OOS3aHHOCTH MPO(COIO3HBIA KOMHUTET
CTPOUT CBOIO pabOTy Ha OCHOBE MPOJYMaHHOTO IUIaHa. B miaHe TpaauIMOHHO
YKa3bIBAIOTCA  MPOBOJMMBIE  MEPOINPHUATUS, CPOKM  HUX  BBINOJHEHUS,
OTBeTCTBEHHBIC. [lmaH paboThl KaXkJaOW TMOCTOSTHHOM KOMHCCHH  TaKKe
paccMarpuBaercs Ha mpodKrome.

OCHOBOI1 17151 COCTABIJICHMSI IJIaHA CTAJIM JIJIsl HAC TaKWe JOKYMEHTBI, KaK:

- Ycrag [Ipodcorosa, [Tonoxenue o nepBUIHON Mpo(CoOr03HOM OpraHu3aiuu
IKOJIBI, B KOTOPBIX PACKPBITHI TE€ 3aJ1a4H, KOTOPBIE JOJDKHA PEIIaTh NEPBUYKA.

- [Ipennoxenusi, KpUTUYECKHE 3aMEuYaHMs, BBbICKA3aHHbIE YJIEHAMU
[Tpodcoroza Ha OTYETHO-BBHIOOPHOM MPO(COIO3HOM COOpaHUM, BCTpeyYax C
YJieHaMH poKoMa.
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- [loctanoBnenuss paiitkoma mnpodcoro3a W 00JACTHOTO  KOMHUTETA
npodcoro3a.

- Cornamenusi (TeppUTOPUATBLHOE HAa YpPOBHE pailoHa M PETrHOHAIBHOE Ha
ypOBHE 00JIaCTH U JIp.).

- KoniexkTuBHBIN JOTOBOP HIKOJIBI.

Kpome TOro, mpucrtymas K HOArOTOBKE IPOEKTa IUIAHA, S HU3y4ar BCE
MPUCIIAHHBIE HA ATOT MEPUOJl MaTepuajibl palOHHOro KoMmHTeTa mnpodcoro3a H
IIPOBOXKY HEKOTOPBIM aHamu3 mpoOjieM, HaJ pEelIeHHEeM KOTOPHIX Mbl OWJIHCH B
UCTEKIIIEM Yy4eOHOM TOJTy.

Uro kacaercs (¢Gopmbl TUTaHa, TO OHA MOXET OBITH  caMoOi
paznuyHoii. Ho, kak moka3an COOCTBEHHBIM OMBIT, PEryJsipHOE BHECEHUE
U3MEHEHU B (OpMy U CTPYKTypy IUIaHa JienaeT ero oOosee
MPUBJICKATEILHBIM  JII1  MPOQCOIO3HOTO AaKTHBa, MO3TOMY MBI CTapaeMmcs
TBOPYECKHU MOJXOJIUTh K 3TUM BOIIPOCAM.

B xozme moaroroBku miuaHa paOOThl Mbl Y4IM PEKOMEHAAIMH paiKkoMa
npodcoro3a U ucxoaum ux Toro, uro 80% BpeMeHH npodKoMa U IpeacenaTens
HAIpaBJIIETCS. HA OpraHM3aToOpckyro paboty cpeau wieHoB [Ipodcorosa,
IPOBENCHHE HH(POPMALMOHHO-PA3IBACHUTENBHBIX Meponpuatuii u jumb 20%
BPEMEHHU OTBOIMM IMOATOTOBKY Pa3IN4HbIX WH(MOpMaIii, HEOOXOIUMBIX CIPABOK,
MPOTOKOJIOB U T.1. (OJTHUM CJIOBOM Ha OyMaroTBOPYECTBO).

Ho mnpu TakoM moaxome Mbl cTaqud TpeOoBaTeabHEE MOAXOAUTh K
nH(OpPMAIMOHHOW paboTe pailkoma U OOKOMa Mpodcoro3a, MOCKOIBbKY Ba)KHO
JTOBOIUTH 110 uieHOB [Ipodcoro3a HE TONBKO CBOIO pabOTy, HO U BCEX BHIOOPHBIX
NPO(COIO3HBIX OPraHOB BBIMIECTOSMMX MNPOPCOrO3HbIX opranuzauuii u LK
[Ipodcoroza. M 3nmech Xody MMOMYEPKHYTh, YTO HEOICHUMYIO ITOMOIL IpHU
MJIAHUPOBAHUM PAOOTHl M MPOBEICHUM WHQPOPMAIMOHHBIX MEPONPUSITUNA HaM
oKa3bIBaeT raszera « Moii [Ipodcorosy.

Opranu3aiuOHHO-MacCcOBass KOMHUCCHUSI TPUHUMAET HEMOCPEACTBEHHOE
y4acTHE B COCTABJICHUH MEPCIIEKTUBHOTO IJIaHa PabOoThl MPO(COI03HOTO KOMUTETA
Y 3aT€M OCYILECTBIISIET KOHTPOJIb 3 €0 BBIMOJIHEHUEM.

[Tpodxom permt cocTaBiIATh, MPEKIAE BCETO, MEPCIIEKTUBHBIN TI1aH PabOThI
Ha BeCh YueOHBIH TOJ, 4YTOOBl BHJIETh MEPCHEKTUBY M OXBaThIBaTh BCE
HANpaBJICHUS] YCTABHOW JAEATEIBHOCTA. MBI cTapaeMcs NEpCHEKTUBHBIN ILJIaH
paboThel mpodKoMa COCTaBIATH OJHOBPEMEHHO C pa3pabOTKoW mmiaHa palOoThI
IIKOJIBl Ha HOBBIN Y4eOHBIA TOJ B Mae-uroHE. B HEro BKIIIOYAIOTCS OCHOBHBIC
BOIIPOCHI, BBITEKAIOIIME M3 3a7ad, CTOSAUIMX MEpel IMIKOJOW, MEpONpHUSTHS IO
peannzanuud NMpPoQCor3HbIX (YHKIUN (COLManbHOE MAapTHEPCTBO, KOHTPOJb 3a
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COONIIOIGHHEM TPYJOBOIO 3aKOHOJATENIbCTBA, OXpaHe Tpyla U [1p.), Te
npeioxeHus wieHoB [Ipodcorosa, koTopsie TPeOYIOT KOIIEKTUBHBIX YCHIIHIA.

B mikone crnoxxunack Xxopouiasi TpaJuiiysi, Korja Bce NEPCIEeKTUBHbBIE MIIaHbl
pa3IMyYHBIX MPOQPECCHOHANBHBIX OOBEAWHEHUH, TPYMM, COOOIIECTB Mepes
YTBEpXKACHUEM Ha 3ac€laHMsIX CBOMX OpraHOB COIJIACOBBIBAIOTCS IS
KOOPIMHALNU.

JUis mpo@Ccoro3HOM OpraHu3aly COINIACOBAHHOCTh IUIAHOB IIO3BOJIET
KOMILJIEKCHO pElIaTh MOCTABJICHHBIE WM BO3HHUKIIME MPOOIEMBbI, OOecrieunBast
3¢ (HEKTUBHOCTH u PE3yJIbTaTUBHOCTD IPUHUMAEMBIX pelIeHuH,
MHOTI'OCTYTIEHYaTOCTh KOHTPOJI 3a HMX peanusanued. Kaxnoe mnocienyromee
3acefjaHue Npodkoma, cCOOpaHHEe HAYMHAETCA C aHAIW3a pean3alliM MPUHSATHIX
pElIeHU Ha TpeabLAylIeM, KOTOPOE MPOBOJUT OTBETCTBEHHBIN 3a BBINOJHEHUE
(Yka3aH B MPHUHATHIX PEIIEHUSX C OINpPEAEEHUEM CpPOKOB pealn3alMu), 4TO
HaXOJUT OTPAXKEHUE B MPOTOKaX MPO(COO3HBIX COOpaHUIA.

3. NPO®COIO3HOE COBPAHMUE.
Pugppt u nooeoonvie meuenusn. O Komnpomucc. © Ilpoonemwvt u ux
paspewenue. O [lapmuepcmeo.

Komy He u3BecTHa kapTHMHA U3 IIKOJBbHOW KU3HU: UAET MEACOBET, 0OIiee
cobpanne u T.4. CueHapuii U3 rojga B roj OJWH. XOPOIIO, €CIM B JiBa dYaca
pasroBop 3akoHuutTcs. Hy, 4To rpexa Tauth — JIFOOMM MbI «IIOTOBOPUTH». Kak
MPaBUJIO, IPUOPUTET AUPEKTOPY. JOMONHSIOT 3aMeCTUTENHN. A UX TPEAOCTATOYHO:
U 1o y4yeOHOW paboTe M MO BOCIHUTATENBbHOW, MO Hayke... Bce aapecoBaHO
TJIABHOMY JICMCTBYIOIIEMY JIUIY NEAKOJIEKTHBA — YUUTEIIO.

Buaumo, Tak u nomkHo ObITh. Ho Korja B odepenHoM pa3 MpUXOAUIIL HA
Takoe coOpaHue, 3apaHee 3Haellb, YTO U O KOM CKaXXyT PYKOBOJUTEIH, HHTEPEC
nponajgaeT MU TOrja... YUWTeNb HaXoauT cebs. Pa3BopaunMBaeT KOHCIIEKTHI,
MOYpPOYHBIE TUIaHBI, @ TO U MPOCTO TeTpaau nposepsieT. Hukro He mpsiuercs. Bee
3HAIOT, YTO MeAaroru mneperpykeHel. HeT, HaBepHOE, CTOJBKO JOKYMEHTAlIUH,
CKOJIBKO y yunTens U Bpada! Ckaxure, 0 YEM 3TO S

A BOT 0 yeM. TosbKO ceilyac OCO3Haj, CKOJIBKO € MUMO MEHS MPOILIO
uHdopmaruu. Xopoiei, 1o0opoit, HyxHoi! BOT moyemy He 3HaT KOHKPETHUKU O
Hameil nmpo¢)cor3HOM AESTENbHOCTH, O YeM Ha MEepBbIX CTpaHUIAX nucail. B
camoMm jele, Ha Mpo¢dCO03HOM COOpaHHH, BIPOUEM, KaK U HA JIFOOOM JIpyrom, s
MIPUCYTCTBYS, OTCYTCTBOBaJI. Pa3roBop Bein 3apaHee 3aJCiCTBOBAHHBIEC JIMIIA.
Penko xorma oOcyxkmaemble MpOOJIEMBI «3aJeBaim» BCeX. BOT yX Korga o
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3a/IEp’KKE 3apIUIaThl WM O JOJrax MO KHUTOM3JATENbCKOM pedb IIa, ropsdo
ob110. Beex kacanock. 11oTOMy M «aKTUBU3HPOBATh» HUKOTO HE MPHUXOAMIOCH. A
YTO Kacaercs 0a3uCHOTO IUIaHAa WA OYEPEAHOro PePpOpPMUPOBAHUS IIKOJIBHOIO
JieJ1a, TO BCE «YXOJUIIN» B ceO4.

3auem Takoe BcryruieHHe. Omnath oObsicHAl. Ctamu Ha mpodkKome BeCTH
pa3roBOp O HAMIUX MPEACTOAMMUX MPO(COIO3HBIX coOpaHusx. IlepcrekTuBHBIN
IJIaH XOpoIIMui cocTaBwid... JIHu mpoxonast. [lpubnuxaercs nata mpoBeaeHUs
coOpanus. [Tomuro ero noeectky « O6 yyactuu wieHoB IIpodcoro3a B peaninzannu
nosioxkeHuit 3akoHa «OO0 oOpa3zoBaHUU» O MpaBax U OOS3aHHOCTAX YYACTHUKOB
oOpazoBarenpHOro mporecca»y. Bo kak 3aBepuynu! IlepexxuBaio, HO Kak-TO Bce
ocTalibHbIE CMOKOWHBI. He Oynemnis Beab KakJI0TOo, KTO IUIAHUPYET BBICTYIUTH,
pOBEPATh. Pelmi — Kak Moy4uTcsi, Tak U OyAeT.

Ecnu Ob1 s 3HANM WM KTO MOJCKa3ad, KaK IMOCTYIUTb, MOXKET OBITh BCE
yaanoch Obl MU3MEHUTh. A TO puU(]OB, MOJBOJHBIX TEUECHHUU HA IMYyTH OKAa3aJoCh
MHOTO. J[ake He 0)KuIal.

ITepBoe. BykBanbHO 3a nBa-Tpu JHA OO COOpaHUs OAMH 3asiBIISIET M Tak
CIIOKOWHO:

- Ha coOpanuu nHe Oyny. B MoeM knacce poauTenbckoe coOpaHue.
Jnpexrop ydacTByer.

Hpyroii komtera cooOmaer 00 0JIMMIKNAAE 0O UHOCTPAHHOMY SI3bIKY B J€Hb
npoBefeHUs coOpaHusi. TpeTuil MpoOBOIUT CO CTAPIICKIACCHUKAMU KOH(PEPEHLINIO
Mo JIMHUM HAy4yHOro oOmiectBa yvamniuxcs... Hactopoxuics. oy Kk AupexTopy.
EcrectBenHo ¢ Bo3mymieHueM. JleckaTh, kak Tak — Mpodcoro3Hoe coOpaHue
HaMme4deHo. A TyT onmmnuansl, HOV...

Anekceii HukonaeBHMY — AUPEKTOP HAall, CIOKOWHO BBICIYIIAT U TaKkKe
CIIOKOMHO OTBETHII:

- 3Han, yto mpuaemb, Anekcedr ['puropreBuu. Pemmn He memath Tede.
HameTtunu cobpanue — npoBoaute. Bel Beb He3aBUCUMBIE. TONBKO BOT, HAMeuasl,
B IIJIaH OOIICIIKOIbHBIN HAZ0 OBl CMOTPETh.

Uro ckaxemb — ypok! WM BhopaBay, IUlaH KOJUIEKTMBOM YTBEPKIAIH,
COTJIaCOBBIBAJIA CBOM TJTaH, @ HA KOHKPETHBIE TaThl HE OOPATHIIM BHUMAHMUS.

C oaHOW CcTOpOHBI OOMAHO ObUIO. UTO HHUPEKTOp, ApPYrue HE 3HAIU O
COBIAJICHUH CPOKOB Mmeponpustuii? 3Hanu. Ha ycTolunBOCTH mpeacenaTens
npodkoma pemwid TpoBeputh. Takue BOT mpoOexanu MbIcau. A Anekceil
HuxkonaeBnu nmpoaopkat:

- IIpoBoaute. Pa3 mepenecemb, apyroii — nopsiaka He Oyaer. Tonpko Ha
Oynymee yuru. CoriacoBaHue B MpoOIecce TUIAHUPOBAHUS Haileld o0meld paboTs



13

NEJKOIEKTUBA U MPOQPCOIO3HON OpraHu3aiuu 3TO0 He (OpMalbHBIN akT. 37ech
HAJI0 BCE YUUTHIBATh, BE/Ib JIFOAU-TO OJHU.

He mnonpaBuiioch MHE «0JIaropoACTBO» JAMPEKTOpa U S TOCYUTAT 3TO
BTOPBIM yIapOM U BCIIBUIMI : «3HA4YUT, Bbl HE 3anHTEepecoBaHbl B HAIIKX Aenax! A
MOBECTKY-TO BooOI11e unTanu? O 3aKoHe Bellb peub, 0 3aK0HE!»

— Her, — octanoBun Mensi Anekceir HukonaeBuu, — 3aumnTepecoBan. U1
MemiaTh He coOHuparoch. TOJNBKO K COIJIACOBAHHBIM JEUCTBUSM mNpusbiBaio. K
NapTHEPCTBY, eciu XoTuTe! — 1 3aroBopuiecku yiblOHyJCS — A BBIXOJ €CTh!

1 HEMHOro «ocThUD». BhIciyman IUpEeKTOpa W MPUHSI €r0 MPEAIOKEHUE
BHauaje BCEM IMOOBIBATh y KOJUIET Ha coOpaHuu, onuMmmuane, KoHpepeHmun. Y
KOT'0 KaKoi MHTEPEC — TOT U UJET, IJI€ HY’KHO OBITh.

N Tyt y MeHs poaunack uaes. A 4ro ecid 3TO0 OyAeT MepBbIA 3Taml
cobopanus. CerofHs MOCMOTPUM MPAKTHKY, a 3aTEM, ONPEIEIUBIINCH 10 BPEMEHH,
MPOBEJIEM BTOPOI ATan HAMEUEHHOT0 NPO(COI3HOTO COOpaHUsL.

KoMmnpomucc Obin HaiifieH. 3a0eras BHEpel, CKaXy — peELIEHUE ObLIO
onpaBaaHHbM. 1 BOT mouemy. Ilocime mocenieHnil, kKak y HacC MPUHSATO HA3bIBaTh
«OTKPBITBIX MEPONPUITHI», IOUYTH Y KaKIOTO BO3HUKIIA CEPbE3HBIE BOMIPOCHI.

— [louemy poauTenu OCTaIMCh OAUH HA OJIMH CO CBOMMU AeTbMU? ['ae Hamm
nenarorndyeckue uaen Makapenko? YUTo HET cuil JIEKTOpUM OpraHu30BaTh,
cemuHapckue 3aHsATuA? Tem Oojee, 4TO JIBOE ydMTeNeld ACIMPAHTHI-3a0YHUKU
yHUBepcuTeTa. MM o¥f Kak HaJl0 SKCIIEPUMEHTUPOBATH, POSBIISITH CEOS.

[lo omumnuaze. CKOJBKO YyCWIMA HAAO OBUIO MNPUIOKUTH YUUTEISIM
WHOCTPAHHOTO $3bIKa, YTOOBI JOCTOMHO TMPEACTaBUTH 3HAIOIIMX AHTJIMUCKUUN
pedsaT. A KTO M Kak yuutened oneHuwn1? MoKHO cka3aTh BIIEPBbIE Ha OJIMMITMAJIE
KOJUJIETW YBUAEJH U OLICHWIH TPy «UHOCTPAHIIEBY.

Nnn HOYVY. Panbmie cuyuran, 4To CTApLICKIACCHUKH WIrparoT B HayKy. Ho
KOIJla caM YBHJIEJ aKaJeMHUKOB, MPO(eccopoB, NOLEHTOB M JAPYTUX BY30BCKHX
CBETWJI Cpeid pelAT, a3apTHO CHOPSUINX, T0KA3BIBAIOIIUX U OTCTAUBAIOIINX CBOIO
MNO3UIMIO, MOHSJI — A3TO TOXKE HE3HAKOMOE€ JUJIsi MHOTMX pPAaOOTHHMKOB IIKOJbBI
sBiieHne. Pa3BuBaTh ero Hajo Obl, OJJEPKUBATH KOJIJIET, YTO B CTAPUIMX KJaccax
paboTaroT.

UyBCTBYI0, HaNpamInWBaeTCs BOMNPOC: a TMpH YeM TyT TIIpaBa U
OTBETCTBEHHOCTH? ITOMY BEIb PEIIWIM TOCBITUTH OYEpenHOE MPO(COI03HOE
coOpanue. OtBet npocT. TOJNBKO paHbllle Mbl HE 3a1yMbIBAJIUCH, YTO Y U3BECTHBIX
HaIllMX MEJAaroroB IIKOJIbI €CTh MPABO Ha JJIUTENIbHBIA JTOMOJHUTEIbHBINA OTIYCK.
[IpaBo €CTh W OTIIyCK y4dWTess 3acinykuiu. HyXeH-TO OH UM HE CTOJIBKO s
OTJbIXa, CKOJIBKO JIsi OOOOLICHHS] MPAaKTHKH, HANMHCAHUS MOCOOWN, METOIUYEK.
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Moxet ObITh U KHUT. [loAroToBka K Mpocor03HOMY COOpaHHIO HATOJIKHYJIA Ha
MBICJIb O BBIPA0OTKE COOTBETCTBYrOLIEro lloyioKeHus, yCTaHOBIEHUS MOPSAAKA U
YCJIOBUM MPEIOCTABICHUS JTOMOJHUTEIBHBIX JJIMTENBHBIX OTIIYCKOB B HAIIECH
LIKOJIE.

Bce atu mpobGiembl W MOCTaBUIM Ha BTOpOM dTane coOpanus. [Ipasna,
Anekceit HukomaeBM4 Kak JUPEKTOP BHEC €II€ OJHO NPEJIOKEHHE — HE
3aciymuBarh ero Aoknaga. OH rotoB. C TEOPETUUECKUMH MOJIOKEHUSIMH MOKHO
O3HAKOMHUTHCS U T03Ke. A BOT Obl HE YHYCTUTh HU OJHOW JOOPONM MBICIH
YYaCTHUKOB, HAOpoCKku caenatb. [1o oTaenbHbIM mpobieMaM MOXKET U PEIlIeHUe
MPUHSATD.

C Takum MHeHHEM coriacwiuch. W 3mech ke Ha coOpanuu oTpaboTanu
[TonmoxeHne 0 MOpAAKe TPEAOCTABICHUS JOTOJIHUTEIbHBIX JIATEIbHBIX OTITYCKOB
n0 onxHoro roga. Pemenue npussuim. Ilopyuniu aupekTopy MOATOTOBUTH
COOTBETCTBYIOIIUNA MPHUKA3, COMNIACOBATH C MPOPKOMOM U MPEACTABUTH KAXKIOMY
yieHy [Ipodcoroza HOpMaTUBHBIN JTOKaIBHBIN aKT.

Cpenu npyrux ObUIM pEIICHUs, CBSI3aHHBIE C KOHKPETHBIMH MEpaMu IO
OKa3aHUIO JEWCTBEHHOM ITOMOIIU POAUTEISAM B BOCIIMTAHUU JIE€TEU B ceMbe. Hu y
KOro He OBUIO BO3paXXEHH 00 y4acTUU POAUTENHCKOW OOIIECTBEHHOCTH B
MeJICOBETaX, COBMECTHBIX 3aCEIaHMsIX COBETA IIKOJIBI U MpodKoMa.

[lonmyunna  paspemieHue npoOiemMa  OpraHu3aldd U IPOBEICHHUS
dakyabTaTUBHBIX 3aHATUH. Hepenko Takue 3aHSATUS CPBIBAIMCH M0 Pa3HBIM
MpUYAHAM, T.K. MPOBOJAWIMCH UCXOAS M3 BO3MOXKHOCTEW yuuTensd. Pemmim nsa
NMEepBbIX ypOKa IO ueTBepram oTAaTh ¢akyJIbTaTUBaM [0 BCEM KJlaccaMm
OJHOBpeMEHHO. [IpakTrka noarsepania NpaBUIbHOCTh TAKOTO PEUICHHUS. Y YUTEIIS
BCE 3HAJHM, YTO B JTH 4Yachl (haKyJIbTATUBHBIX 3aHATHN OHU HHUYEM JPYTUM HE
3aHATHI, UX HU HA YTO HE OTBJICKAIOT.

JleTn OBOJIBHBI. Y KOTO HET 3aHATUW €CTh BO3MOXKHOCTH MOpabOoTaTh B
YUTAIBHOM 3ajie OMONMMOTEKH. YUuTens, HEe UMerlue (PakyibTaTUBOB, MOIJIU
3aHITHCSI CaMOOOpa30BaHUEM, TOPAOOTaTh B METOIKAOMHETE.

N eme. B mpaBoBoM miaHe pazpeminiiv MpodsiieMy O MpPOBEACHHUU
Pa3IMYHOTO pOJa COBEUIaHMM B WIKOJE. [IpHUlum K BBIBOAY, YTO HPHU XOPOIIEH
MOATOTOBKE, 0€3 JMIIHUX CJIOB, KOHKPETHO Bels pa3roBOp, MOXKHO J00oe
COBEIIAHUE JIa)K€ MEICOBET MPOBECTU B IMpejiesiax MmonyTtopa yacoB. Coraacuiauch
OTBECTHU JJISl 3aC€aHUM OJWH JIEHb — NMOHeAeHbHUK. [Ipuuem mexnay cmenamu. B
IIEPBOM I10 BCEM KJjaccaM IITh ypokKoB. [lociie maty ypoKOB mEpBOM CMEHBI 10
MepBOT0 ypOKa BTOPOM U €cTh 1,5 yaca.
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IlepBoe Bpemsa TpynHo Owuto. Temepb mpuBbikin. Beuepa Bce CBOOOMHBI.
3aTo ONepaTUBHO U MO-JEJI0BOMY CTaju MPOXOAUTH BCE HAIIM 3acenanus. TyT yx
HE JI0 IPOBEPOK TeTpajeil — paboTaTk Hajgo! Bropas cmena «momxuMaer». Bot Ha
JieJie U pallMOHAIBHOE UCIIOJIb30BAaHUE BPEMEHU YUUTETIS.

D10 e coOpaHHMe MO3BOJMIO B KOJUIEKTUBE OPTraHM30BaTh PEryJsipHbIC
3aHATHS O TPYJOBOMY 3aKOHOJATEIbCTBY, MEPEIOBON TEXHOJOTUMU Yy4eOHO-
BOCIIUTATENBHOU JESITEIBHOCTH.

Aunekceit HukomaeBruy 1OBOJIEH, YTO, HAKOHEI[-TO, IO IIYTH COTPYAHAYECTBA
nouuti. OOmue ngena MOSBWIKMCH Yy  aAMUHUCTpallMd U IpodCoro3HOM
opranuzauuu. M3 1eKCHKoHa UCUE3IN CJIOBA O MPECIOBYTOM MOMOIIM. BecnomHuure.
[Mpuxoaunu Ha KakOW-TUOO CEeMHHAp B JIYUIyIO MIKONY. JIupekTop ¢ ropaocThio
OT3BIBAETCH O Mpejaceaaresne npodroma:

— OH y MEeHs XOPOIIN TOMOIIHHUK!

He nomxHo ObiTh Takoro. Ilpencenarens npopkoMa TOT K€ PyKOBOJIUTEID,
HO TOJIBKO OOILECTBEHHOM OpraHu3aluu U padoTaeT Ha OOLIECTBEHHBIX Hayalax.
W Hukakol HE NMOMOLIHUK, a mapTHep. [ maBHas ero posb — 3ammTa COLMAIBHO-
TPYJIOBBIX MpaB M TPO(PECCHOHATBHBIX HHTEPECOB YUHUTENICH M BCEX APYTrHX

PaOOTHUKOB IIKOJIBI.

4, HAMETUTDb HETPYJITHO. KAK OPITAHU30OBATbD JIEJIO?

O Hauunaw oeiicmeosams, He noayuaemcsa. O He 3amvikamob eéce
npoonemol Ha ceoa. O Apzymenmupoeano Ookazvlieamuv c60il0 npaeomy.
Paboma nao owmuokamu. O Mecmo 011 0enogvlx ecmped. O Ammocgepa
OMKpPLIMOCmu, 008epus u 000pontvl.

Tonpko BO3BpaTWIICS C OYEPENHOr0 CeMUHapa, 4to paitkom IIpodcorosza
npoBoawi. OAWH U3 KOJUIET ¢ JOCAI0M MOAEIHIICSA, YTO MOU JHEBHUKOBBIE 3aIIUCH
Ha TPAKTUKE OCYIIECTBUTh HE MOXKET. UuTar, — FOBOPHUT, - U BCE MOHHUMALO.
Haunnaro neiicTBoBaTh, HE MOTYYAETCA.

l'oroBmto 3acemanue mpodroma. ToJabKO cCOCpenoTOUYyCh, TEKy4Ka
«3aegaet». To Kyna-To HaJ0 CPOYHO MO3BOHUTH. TO cnpaBKy AaTh. A TYT ewie
HEOTJIOKHBIE JI€1a KIIACCHOTO PYKOBOJIUTEIIA. . .

3HaKOMO, O KaKk 3HaKOMO Bce. A BBIXOJ ecTh. He 3ambIkaTh Bce MpoOieMbl
Ha cebs1. He cTapatoch caM pemiath Bce BOMPOCkhL. [lopydaro CBOMM 3aMeCTUTENSAM,
JpYyrUM KoJuleraM MO Mpo(dkoMy, YJeHaM MOCTOSIHHBIX KOMHCCHHM, BPEMEHHBIX

pabouux rpyri, YTO CO3/IaHbl IJIsl pa3pelieHus psaa mpooieMm.
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B camom pgene, mouemy yperyimpoBaTh Pa3HOTJIACUs, BO3HHUKIINE MEXKIY
YUHUTENEM U 3aM. IUPEKTOpa, JOJDKEH 00s13aTeNibHO npejcenarens npodpkoma? He
XyXe 3To caenaeT Mapus AHJIpeeBHa, WieH MpodKroMa, IpeiceaTeab KOMUCCUU
10 COUMAIIBHOMY IapTHEpPCTBY. Kak-To B mIKOJIaX 3aBEICHO M B HaIllel Toxke. Bee
3HAIOT, YTO, K IpuMepy, Mapus AHapeeBHa MPEACTaBISET UHTEPECHl MpodKromMa
1o mpobsieMaM paciucaHusl, 3aMEHBI YPOKOB, COBEIIAHUNA. A HIYT KO MHE. DTO U
xopouo. Bce 3Haemb, nepkuiib, Kak TOBOPUTCSA, PYKY Ha Iyjibce. TONBKO BOT
yOexaeH — He Oeru cXoAay, cIoMsl TOJIOBY, pa3peliaTh Ha3BaHHYIO mpobiemy. Bee
caM He caenaeib. Bot nmpumep.

Mounozoii mearor — BBITYCKHHULIA MTEIKOJUIEXKA, PEIIAIIA 3a09YHO 00y4aThCs
B [IElyHUBEPCUTETE 110 CIIEUUAIBLHOCTH Jioronena. TonkoBo nocrynaer. KTo 3Haer,
KaK B Oyaymem Oyner ¢ koHTuHrenroM? HaGepem nu nepsbiil kiacc? byner nu
paboTa mocie BbIIyCKa YeTBepoKJIacCHUKOB? IloTomy u pemmia, 4To Joromneaus
He nomemaer. ToapKo BOT 3aM. JUPEKTOpa HE MOHsUIa yuuTenbHuly: «Haligere
3aMeHy cebe, Torga U o0 y4eOHOM OTIyCKE MOTOBOPUM», - CKazaja, BUIUMO,
cropsia. [leperpy3ka Beib 1 y HEe, HE TOJIBKO Y YUHUTENEH.

[Topyunn Mapun AHzapeeBHE MoJonoMy Kosulere nomodb. OHa y Hac
MonogurHa. CHayana Bce M3y4dT, OOJAYMAaeT, HyX HbI€ JOKYMEHTbl HAWJET s
oObsicHeHHsI. BOT 1 B JaHHOM cCilydae 3aKJIaJJOuKd c/ielajia B U3BECTHBIX 3aKOHAaX
«O0 oOpazoBanum», «O BBICIIEM M IMOCIEBY30BCKOM O0pa30BaHHMW», B HAIIMX
[IpaBunax BHYTPEHHETO PaclopsiiKa U ¢ HUMU K 3aM. IUPEKTOpa:

- He nonnmaro Bammx nerictBuid, ['anuna BacunbeBHa. BoT kak 1o 3akony,
a y Hac BApyr no-apyromy. Ilouemy yuurens nomkeH uckaTh 3aMmeHy? Ilouemy
OTKa3bIBa€M B Y4€OHOM OTIYyCKe?

[Ipuznate Obl ['anmuHe BacuibeBHE pa3bsICHEHHS uieHa MpopKoMa M
W3BUHUTBCA. Bce-Taku NpeBbIIEHUME NOJHOMOYMM ecTh. AH HeT. B anpec
npodroma mosierenu ¢pasbl: Bl Obl TOJBKO KOHTpoiupoBanu. [lomoiu oT Bac
HUKakol. be3neIbHUKOB 3allUIlacTe.

Brinepkana Mapusi AnjpeeBHa HATUCK, HO B KOHIIE KOHIIOB JOOWJIACh BCE
e IpoeKTa npukaza 00 yueOHoM otmycke. CI0BOM, TOMOTJIA.

IToka Mapuss AHApeeBHA BBISICHSJIA OTHOIICHHS C 3aM. JHUPEKTOpa,
0003HAYWINCH ApYyrue MpoosieMbl. YOOpIIMKaM CIIyKEOHBIX MOMEIIECHUN 3aBX03
OTKa3aja B JOIUlaTax 3a paboTy C AC3MHPUIUPYIOMMMH cpeacTtBamu. CBouM
pemienueM. [Ipocto Tak: He Oymere moiydaTh U Bce TyT. A mouemy? Krto man
pacriopsixeHue?

A OubnuoTtekaph 3ampocuia ¢ MPAKTUKAHTOB MEAYHUBEPCUTETA OIUIATy 3a
MOJIb30BaHNE YYEOHBIMH MOCOOMAMHU. YUHUTENb (PU3KYIBTYpBl CHSAJ C 3aHITHUN
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yYalllUXCsl — YJIEHOB KOMAHJbI WIKOJIBI 10 CHOPTUBHOMY OPUEHTHPOBAHUIO IS
TPEHUPOBKH.

briBatoT BOT Takue JHM B LIKOJE, KOrJa MPOPBET Cpa3dy B HECKOIBKHUX
MeCTaX OTJIaKCHHbIM MexaHu3M. JKU3Hb €CTh XKU3Hb. TOJIBKO B 4e€M NpUYUHA?
[TomuuTe, Ha coOpanuu qo0peie Aena HaMeTuiIu. HukTo He Bo3paxkan. A Ha jene.
Oxa3bIBaeTcs, peaqn3oBaTh HaMedeHHoe TpyAHo. W y Hac Obuio 661 Tak. Ho MbI
MO IPYTUM IIyTEM.

JIs Hatero KoJuieKTUBa Mennovel HeT. JI'oObIM pa3HoriIacusM, HeroJiaKkam
B OpraHu3aiuu y4yeOHO-BOCIHUTATENILHOTO Ipoliecca MpujaeM ocodboe 3HauYeHHUE.
Bce uTto kacaercss TpymoBo#l cepbl, YUHTEIBCKOTO MPOW3BOACTBA HAMPSIMYIO
Kacaercs mpodcoro3Horo komuTera. Mbl  oOcyxknaem mnpoctynok. Kak y
MakapeHKo — IPOCTYIIOK, a HE YeJIOBEKa.

N B TOT AeHB, KOTJa «IpOpBaJio», MBI C MPO(PKOMOM paccMaTpuBaIU
npoOJieMbl y nupekTopa. Anekceit HukonaeBuy BHUMATENbHO BhICIyIIal Hac. TyT
)K€ WU3BMHWICA 3a cBoero 3amectutens. Iloguepknyn: «Iloxg HactpoeHue
PYKOBOJUTENSI MOACTpanBaThbesl Henb3sa. He Oyner kosuiektuBa. Pa3z mpomosunm,
JIPYroM, OH U «3apbIBaThCs» HauHeT. Cpa3y HaJo0 apryMEHTUPOBAHO JTOKA3bIBAThH
ceoto mpaBoty! Kak Mapus AunapeeBHa caenama. Ho B mro0oM KOH(IIHMKTE
BUHOBaThl 00€¢ cTOpoHbI. [laBaiiTe Haiizem OmMOKM M TIpoBeneM paboTy Haj
OIIHOKaAMM.

Uto ckaxerb, KoOMIpoMucc HaijeH. M omsaTh ke Omarojaps pasyMHOMY
MOAXOAY AIMUHHMCTpPAIUHU, KEJAHWIO COTPYJAHMYATh C OOIIECTBEHHOCTHIO.
AtMocdepa pasroBopa crama ApyxenmoOHoU. Oka3bIBaeTCs, 3aM JUPEKTOpa
HAaKaHyHE Ha «CKOpOI» MATWIETHErO Majbllla yBe3Ja B OoNbHHUIy. MyxX B
koMaHaupoBke. Kak tam pebeHok oaun B 6onpHuiie? [lymia paspeiBaercsa. A TyT
eIle HEOXKUJIaHHO JBa yuuTess 3abosenu. CpoyHo 3aMeHy Hajo obecneduTh. BoT
Y PE3KO OTBETUJIA MOJIOAOMN yunTenpHule. He cnepxkanace.

Ms1 Beawr B mikose cepaoboibHbie. Cpa3dy BXOauM B mojoxkeHue. U yxe
CTPEJIKM BO3MYILIEHUSI HAMPABJICHBI B aJIpEC JPYTroro.

Anekceil HukosaeBuY OmsiTh € HAIPABISIET pa3rOBOP B HYKHOE PYCIIO:
«Tak kxak xe ¢ paboToif HaJl OIHUOKAMH ?»

He Oyny nepenaBath utoru o0cyxaeHus. Jlydiie o BEIBOJIaX.

IlepBoe. Henmocratouna nuuyHas poib mpeAceaarens npodkoma B
peanuzanuy HaMEUYeHHOro Ha mpodcoro3HoM coOpaHuu. [lomHUTE TeMy ero — o
nmpaBax W OO0S3aHHOCTSAX YYACTHUKOB OO0pa3oBaTEIBHOTO Tpoiecca. Tak BOT.
HameTunu no rpynnam enie pa3 «upoiTyaupoBaTh» NEAArOTUKY COTPYIHUYECTBA.
A ¢ pykoBoauTensiMM He BcTpeTwics. He ompeaenwivch B TJIAaBHOM — Kak
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MaKapeHKOBCKUE UJien 00CyAUTh, UTOOBI B aymly 3ananu. [Iporpammoii cranu. Bot
¥ TIOJYYHIIOCH, YTO Tpynmbl-To padbortanu. Ho, okaspiBaeTcs, popmaiibHO.

Bropasi ommdka. BmecTo nmocnenoBaTeIbHbIX AEHCTBUM, Cpa3y B3sUIUCH 3a
perieHre BcexX MmpoOsieM. A OHU HE «BIUCAINCH» B OOIICIIKOJBHBIN TUIaH.
[Ieperpy3ka nouuia.

Tperbe. D10 X0pOoII0, YTO KAXK/BIM cuuTaeT ceds mpodeccruoHanioM. A xe
Mearor — Tak Mbl IyMaeM, 3BaHUE YUHUTEINS 10 IUILIOMY uMero. [loTomy, ctout nn
MEHS YYHUTbh, KAK TOTOBUTHCS K pa3roBopy ¢ Kojuieramu? OkaszbiBaercs, CTOUT. U,
IpexJie BCero, moTomy, yTo GopmMbl Xopoiio ycBounu. Haa comepikanuem mioxo
pabotaem. CrefoBaTeabHO, CBOJIUM BCE M HEPEAKO TUOO0 K MHCTPYKTaXy, JTUOO K
JIEKLIHH.

YerBepTas omimdKa B TOM, 4TO, OEpsACh 3a HOBOE JIENIO, HE aHAIM3HPYEM,
KaK BBIIOJIHEHO Ipenplayilee. BecnomMuuTe, CKOIbKO AOOPBIX HAUMHAHUI ObUIO B
mkosie. Ho B morone 3a HOBU3HOHM, BHEAPEHHEM IMEPEIOBOIO OMNBITA OCTaBISEM
HE3aBEPIICHHBIM MHOI'O€ HAadaTroe paHee. BBIXOAWT, NMPUBBIKIM 3HAYMMOE IS
KOJUIEKTUBAa 3aMEHUTh HOBbIM. He nymaeM, 4TOo 3TO HOBOE XapakTEepHO s
JIpyroro koyuiektupa. JKejlaHWe He OTCTarb OT APYIMX HMHOTJA NApaJu3yeT BCHO
NEeATEIbHOCTD.

K Takomy BBIBOAY MNpHUILIM Ha CIEIYIOIIEM NPOQPCOIO3HOM COOPAHUU.
Kopotkom, omnepatuBHoM. Kyaa u  BblHecnn «paboTy Haja OIMOKaMm».
[TosrygacoBoO pa3roBOp MpHILENCS M0 aylle ydacTHHKaM. OKa3anoch, MHOTHE TaK
JyMalld, HO OOSTUCH B «II€peIOBUKax» OKa3aThcsA. UTo, necKaTh, BHICOBBIBATHCS —
IJIaH €CTh, BOT U JAeUcTBY. Ha 3TOM coOpaHuu yxe 4eTKO IMpOCIeKUBAIOCh, YTO
BCE FOBOPHWJIM HE IITaMIOBaHHBIMU (Ppazamu. Konkperno, kopotko. Ilo gemy! O
yem?

Bce ormevanu, uro npodkom cran Oosee aKTUBHO JE€UCTBOBATh. 3aMETHO
€ro BIMSHUE B KOJUIEKTHBE. TOJBKO BOT MeECTa B IIKOJE HE HAIUIOCh, I Obl
npodkomM Mor coOpaThCs, Te Obl MOXHO OBLUIO cocpenoTounTbes. Ckaxere,
MeToakabuHeTa Mano. WMnm 3aM. AMpekTopa OTKa3bIBalOTCS CBOM KaOHWHET
MpPeA0CTaBUTh, KOT/Ia HEOOX0IMMO coOpaThes. ITO Bce HE To. JJis 0OIIeCTBEHHOM
OpraHM3aly CBOM yTOJOK HYXKEH. ['11e o pyKON HY»XHBIE JOKYMEHTBI, Ia3€Thl,
)KypHaubl. Jla u atMmocdepa apyras — HEeT JaBJieHHs opuIlro3a.

Kcratn, Mapuss AnapeeBHa, Kak BCEr/a, PYKOBOJCTBYSICh JOKYMEHTaMH,
npouuTupoBana TpyaoBoil KoJeKC 00 00SI3aHHOCTSX YUPEXKACHUS MPEJOCTABUTH
BBEIOOpHOMY MPO(COI03HOMY OpTaHy OpraHu3aliy, HacuuThiBaromen 6oiee 100
YJICHOB, HEOOXO0JMMOE TMOMEIIEHHE CO BCEM O000pY/IOBaHHWEM, OTOIJICHUEM,
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OCBEIICHHEM, YOOPKON U OXpaHOU Jyisi pabOThl caMOro opraHa M JJis TPOBEACHHUS
coOpaHuil paOOTHUKOB. ..

Anekceit HukomaeBud kak IUPEKTOp HE Bo3paxkasl. TyT ke MNpeaioKui
KOMHATy 3aB. MHTEpPHATOM mnpu mKkoje. Jns 3aBemyromieii kaOWMHET HaljeM B
camMoM wuHTepHaTte. A g mnpodxoma mnomenieHue ynooHoe. YUyTh MeHbIe
KJIacCHOM KoMHaThl. EcTh TenedoH, Bce HeoOxoaumoe u3 medenu. CoBoM, Tenepb
ATOT KaOWMHET CTajJ MECTOM BCTPEYH WICHOB MpOo(dKOMa, MOCTOSHHBIX KOMHUCCUH,
JUTSL pa3pelieHrs] MHOTHX COIMAIbHBIX MPOOJIeM, MOATOTOBKH BEYEPOB OTIbIXA,
y4eObl PO COO3HOTO aKTHBA.

Mgb1  OpicTpo  O0GOpPMIUIM  CTEHABI 1O HAMPABJICHUSIM JEATEIHLHOCTH
npodcoro3Hoi opranuzanuu. [I[pUuopuTeThl OTHAHBI COIMATIBLHOMY HapTHEPCTBY,
YYacCTHUIO B YIPABJIEHUU IIKOJIOH, OXpaHE TPYJa, TPYJAOBOMY 3aKOHOAATENIbCTBY,
pabote npodCOO3HBIX KPYKKOB ( @ MX Y Hac 5), KOJUICKTUBHBIM JE€HCTBUSM
[Ipodcoroza. Ocob0 OTpakeHbl BOMPOCHl pPadOThl BHYTPU OPraHHU3aLMU, BHE
OpraHu3aluy, MpaBoBOM 3amuThl. Bee crenanl neiictByromue. Kak ato ynanocs?
Tenepsr yke TPyaHO BCIIOMHHUTH, HO KaK-TO CTaJO MPABUJIOM — Yy3HAJ YTO-TO
HOBOE, IPUHECH B KabuHET mpodroma. Takum oOpa3zom, oOpazoBascs 10OPOTHBIN
METOJMYCCKHI MaTepuasl, TJAe HWMEIOTCS HOPMAaTUBHO-YCTaBHBIC JOKYMEHTHI
(ycraB Ilpodcoroza, Ilpumepnbie mnosnoxenus o0 opranuzanusx I[Ipodcorosa,
kotopeie yTBepxkaeHbl [Ipesumuymom IIK IlIpodcoroza, pexomeHganuu Mo
oTyeTaM W BbIOOpaM, MO JEJOMPOU3BOJCTBY, paboTe PEBU3MOHHOW KOMHCCHH H
np.). CobpaHbl Bce METOAMYECKUE U yUeOHBbIE COOPHUKU M OIOJIJIETEHU, HAYWHAS
ot paitkoma mpodcoro3a u 3akanuuBas LK Ilpodcoroza, koTopeie moctynuim B
PO COIO3HYI0 OPTraHU3ALMIO IIKOJIbI, B TOM YHCJE U MO 3JEKTPOHHOM MOYTE U
yepes cait [Ipodcoroza B MaTepHETE.

Tebst uHTEepecyloT MNpoOJIEeMbl MEHCUOHHOTO OOECTEUCHHUS WM OTUIaThl
TpyJa, 03JIOPOBJICHUSI WM YCTAHOBJICHUS HAJI0ABOK M JIOIUIAT — WAM B TIPOPKOM,
3/IeCh HAlACIIb HE TOJHPKO HOPMATHUBHBIM MaTepHall, HO M MPAKTUKY TPUMCHCHUS.
Kto orBeuwaer 3a kommiekroBanue? UieHbl mnpodroma 1O HaMpaBICHUSM
nesTenbHoCTH. KTO-TO HHTEpEecHyr0 CTaTbl0 O MOJEpHHM3alMU OOpa30BaHUS
MPUHEC, KTO-TO BBICTYIUICHME MUHHUCTpa O TEHCHOHHOW pedopme, KTO-TO
pazbacaenue LIK IIpodcoroza o pabouem BpeMeHU YUUTENsI MM KOJIOTOBOpPE —
BCE TEMEpPh COCPEIOTOYMBACTCS B OTACNIBHBIX TMAIKaX, KOTOPHIE JOCTYITHBI HE
TOJIBKO TPOQCOIO3HBIM aKTHBUCTaM, HO M BCEM 4YJCHaM HaIleld TEpPBUYHOU
OpraHU3allnu.

Eciu y koro ecth cBOOOJHAasT MHUHYTKa, MOXHO H O JOMAIIHEM
KOHCEPBUPOBAHUHU y3HATh, KYJIHMHAPHBIX PEIENTax, COBETaX MOJOJON XO3SKe.
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JInst 3asuTbIX MIaXMATHCTOB — BCE YCIIOBHS JUI TYpHHPOB. Ha cy/ Koiuter MOXHO
NPEJCTaBUTh CBOM CTHUXH, MYy3bIKaJIIbHBIC Mpou3BeneHus. K HuUM OepexHoe
orHomenue. O TBOpPUECKMX HaxoAkax peub. Ho Kak 3TO 0ObeaUHSET,
CHOCOOCTBYET CO3JIaHUIO aTMOC(EPBI OTKPBITOCTH, T0BEPUS U JOOPOTHI!

5. CPEACTBA MPOPCOIO3HOM OPI'AHU3AIINU njin
HPEJACEJATEJIb IIEPBUYKU B POJIM BYXT AJITEPA

O Cmpozo no cmeme pacxodooeams cpeocmea. O 3a nooomuennle Cymmol
ecmb omeemcmeennocms. O Omuem ceoeépeMeHHbIl U NpaAsUAbHBLL. O
Onpasoamenvhvie 0oKymenmul. O Peekomuccus u npogcoroznsiit 6100x#cem.

[To 3HAUMMOCTH 3TH 3alMCH U3 JHEBHUKA Jasl Obl mepBbIMU. M BOT mmodemy.
CraB mpencenareneM npodCOo3HONW OpraHu3allyu, J11o00e J1eJ0 OH UCHOJHSET C
OOJIBIIMM YJIOBOJIbCTBHEM, YEM PEIICHHE (PUHAHCOBBIX IPOOJIEM OPraHU3aLIUU.

OTtkyzna MHE OBLIO 3HATh, YTO, UCIOJIb3YS WICHCKHE MPOQCOIO3HBIE B3HOCHI,
HAJ0 CMETYy JOXOJIOB M PACXOJOB COTJIACOBaTh M YTBEPAWUTH HA NPO(CO03HOM
cOOpaHuu, «APYKUTH c OyxraiaTepckoil u (UHAHCOBOM OTYETHOCTHIO.
BoIBIMMHCTBO M3 HAC CYWTAIOT, YTO UICHCKHE MPOQCOIO3HBIC B3HOCHI HAIIA
cpenctBa. I komy kakoe eno, Kyaa Mbl UX TpaTuM. Tak-To OHO Tak, ja HE COBCEM
TaK. DTO s MO3KE HA CEMUHApE y3HAJ.

Jleno B TOM, 4YTO COTJIACHO JEHCTBYIOIIEMY 3akoHOAaTeNnbCTBY (cT.117 I'K
P®D, cr. 32 ®3 «OO06 o00mecTBeHHBIX 00beauHEHUAX», ILI. 51,52,53 YcraBa
[Tpodcoro3za uneHCKHE TPOQPCOIO3HBIE B3HOCHI SIBISIOTCS COOCTBEHHOCTHIO
[Ipodcoroza. UYnen IIpodcoroza ymmauuBaer B3HOC B Ilpodcoro3, a He B
OTIIEIBHYI0 TPO(COIO3HYI0 OpraHU3alMI0 MYCTh JaXe OH CTOUT B OTOHU
OpraHu3aIyy Ha PO COI3HOM YUeTe.

Bce unmenckue mnpodcoro3Hbie B3HOCHI  CTAHOBATCA OOMIETPO(COI03HOM
COOCTBEHHOCTBIO WM TpEAHA3HAYEHBI I OOCCICUCHUSI YCTaBHOW JEATEITHLHOCTH
Bcero [Ipodcorosa mo 3amure conraibHO-TPYAOBBIX TTpaB WwieHoB [Ipodcoroza. To
€CTh B3HOCHI HE TMOJUICKAT MepepacnpeeieHno Mexay wienamu [Ipodcorosa u
HE TIo/IJIe)KaT BO3BpaTy B cliydae BbIxojia pabotHuka u3 [Ipodcorosa.

JlesaTenbHOCTh  MPOQCOIO3HBIX KOMHUTETOB BCEX YPOBHEH CTPYKTYPBI
[Ipodcoroza mo obecrieueHUI0 OCHOBHBIX yCTaBHBIX (yHkiuit IIpodcorosa,
CCTCCTBEHHO, HE BO3MOXXKHa 0€3 CO37aHUs OMPECICHHBIX MaTepPHATBHO-
TEXHUYECKUX, KaJIPOBBIX, MH(POPMAIMOHHBIX M HWHBIX YCIOBUW, 4YTO Tpedyer
(MHaHCOBBIX 3aTpar.
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Ycrasom Ilpodcoroza (myHKT 53) 3akpersieH MOPSAOK paclpeaesieHUs
PO COIO3HBIX CPEJICTB MEXKIY BCEMHU YPOBHSIMH MPO(COIO3HON CTPYKTYpHI OT
nepsuuku 10 LK IIpodcoroza.

B paiikome mpodcoroza Ham OOBSICHWIN, YTO TPOIEHT OTYHCICHUS
npo(COIO3HBIX  CPEICTB Ha KaxXIblii ypoBeHb CTpyKTypbl IIpodcorosza
yCTaHaBiIMBaeTcsa Ha I[lneHyme COOTBETCTBYIOLIErO KOMHTETa MpodCcoro3a.
Hanpumep, Ilnenym LK IIpodcorosa ycranoBun otumcienuss B anapec 1K
[Ipodcoroza B pasmepe 4% oOT BajgoBoro cObopa HWICHCKHX B3HOCOB. OOKOM
npodcoroza Ha cBoeM 3acenanuu (Ha Ilnenyme) ycranoBun 35%, paiikom
npodcoroza — 30%. Takum oOpa3om, B pacOPSKEHUHN HAIICH MIEPBUYKH OCTACTCS
31%.

CMmoOTpro Kak-TO TpeAcedaTeii CO CTaXeM Yy Ka3Hauyes (Oyxranrepa) B
paiikome mpodcoro3za monydaroT kto 500, kTO ThICSUy pyOseir. Ha pacxomsb
npodopranuzanuu. Jlymaro, 1 mHe Hajno. Kasnaueil He Bo3paxkana, 500 pyOsei
Bbigana. IlpaBma, yroynuna, Bce 1M mo cMmere. He 3Has, 4To 3TO Takoe,
YTBEPAUTEIBHO OTBETHIL: «A TO Kak xke!»

[Ipuexan B mkomy. CooOun npopkomy. Cpasy ke HNOCHIIAINACH
NPEeMIOKEHHS: HAa JEHb YYUTENsl HaJl0, MOJANUCKY Ha MPO(COI3HYIO Ta3eTy
opopmuts... CiioBoM, AeHbIU pazaai. KakuM-To 4yBCTBOM MpeaycMOTpEN, YTO B
pemeHuy npodromMa Hag0 OTMETUTb, KOMY, CKOJIBKO M Ha KakWe€ e JEHbIU
BbIAENIeHbI. [locunTan, 4To BCe B MOpSIKE.

Opnako, korja mnpuiuenl B pallkoM MNpodcoro3a MoJaydaTh JI€HbIM Ha
OYEpEeTHOE MEpOIPHUSITHE, TO TaM I[EpBOE, UTO CIPOCUIIM: TAE OTYET 00
WCIIOJIb30BaHUN NIpexkHEN cymMmbl? TyT m mpuzagymancs, 4ro-TO HE Tak CAeiall.
['oBopro, momorute. «XopoIo, - corjacuiiach kKazHadel, - 3aBTpa, MOCie3aBTpa
npueneM. Ha mecte mocmotpum, momoxkemM. Ho 06e3 oTuera Ipyryr cymmy
MOJIYYUTh HENb3s». Bo3myleHuto mMoemy He ObLio mpenena. Kak sto — Hamm
JI€HbI'H, @ UMH KTO-TO PaclopsKaeTcsl.

Ilocne BcTpeun ¢ mpexacenareneM paiikoma nooctsul. [IpaBna, 1o KoHIa
HUYEro He MOHSJI, HO OCTaBHJI JeJIO 10 Mpue3aa KazHayes B mkoiy. Hamo otnathk
JOJDKHOE Ka3Hauero (Oyxraiarepy), CTOIb CKPYIYJIE3HO U JOCTYITHO Pa3bsiCHUBLICH
MHE MHOTME (UHAHCOBBIE TIOHATHUS U CUCTEMY (UHAHCOBOM paboOTHl B
[Tpodcoroze.

[Tockonbky Hama npodcor3Has OpraHUu3aLMs MaJjOYuCJIeHHas W,
€CTECTBEHHO, HE SIBISICTCS IOPUAMYECKUM JIMIOM, (PUHAHCOBOE OOCITYKHBaHUE
Bener paiioHHas opranmzanus [Ipodcoro3za — paiikom. [loroMy Bce dieHCKHE
po(CcOrO3HBIE B3HOCHI pabOTOATENb MEPEUHCISET Ha CUET paiikoma mpodcoro3a.



22

CKOJIbKO 3TO B JCHEKHOM BBIPAKEHUUM — BCE 3aBUCUT OT YHCICHHOCTHU
npo(COI03HOM OpraHu3aluy U YpOBHs 3apaboTHOI miaThl wieHoB [Ipodcorosa.

Mue mnomoriaum TmMOHATh, Kak (opMupyercs cymMMa OTYMCICHUW IS
NEePBUYHOM  MPOQCOIO3HOM oOpraHu3auvd. B  Hameil opraHmsanuud  3TO
ckianpiBaercs Tak. MoHnm 3apaboTHOM Muiatel Ha Toj coctaBiser 1400,0 Thic.
pyOneit. [Tockonbky kaxapii wieH [Ipodcoroza ymmauuBaer B IIpodcoro3 onuu
MPOLICHT YJIEHCKUX MPOQCOIO3HBIX B3HOCOB, TO HETPYIHO ONPEAEIUTh, UYTO 00IIHe
otuncieHust oT wieHoB [Ipodcoroza cocraBsat 14000 py6neii (1400,0 Toic. pyOneit
x 1,0 : 100 = 14000 py6:eit). B pacnopsokeHUN IEPBUYHON OpraHU3AIMH OCTAeTCs
31 % OT 3TOM CyMMBL.

Cyaute camu. 31 mporent ot 14000 pyGneit coctasst 4340 py06. (14000
pyoneir x 21 : 100 = 4340 pyOueit). OToO U e€CTb CyMMa, COCTaBJISIOIIAS
OTUYUCJICHUSI OT WICHCKUX MPO(COIO3HBIX B3HOCOB, KOTOPOHM pacmopspKaeTcs |
UCIOJIb3YET MPOPKOM Ha HYKJIbI IEPBUYHON NPO(COI03HON OPraHU3aluy IIKOJBI.

- 3HAYUT, - CIIpaIllUBal0 y Ka3Haues, - Halll Jjoxo coctaisieT 4340 pyomneit?

Kaznaueit (Oyxrantep) paiikomMa TOATBEPKAAET, UYTO JOXOJHAs 4YacTb
coctaBuT 4340 pyOneii. A pacxogHas YacTh OyJeT 3aBUCETh OT pEIICHUS
npodCcOI03HOTO  cOOpaHUs, Ha KOTOPOM OyJeT yTBEpXKIAaTbCsl  CMeETa
poCOI03HOTO OFOKETA MIEPBUYKHU.

Kak cocraButh pacxoanyroo 4dactb cMeThl? Jlo oOcyxIeHus Ha COOpaHUU
YETKO MPOCUYUTHIBAIO PACXObI MO CTaThsIM (OCHOBHBIC HAIpaBICHUSI PabOTHI , 1O
KOTOpPBIM HE00XO0auMbI (PUHAHCOBBIE pacxoibl). Bo3pMmem uHpOpMAIIMOHHYIO
paboty unm crateto «KynerypHo-mMaccoBas pabota». Komuccuu npodxoma 3TOr0
HaIpaBJICHUs] TpeaiaraloT Bbinucath razety «Moi IIpodcoro3» u mposectu 3
TEMAaTUYECKUX Beuepa, B TOM YUCJIE YECTBOBAHUE MEAArOTUYECKUX TUHACTHIA.

OOcuuThiBaeM 3aTpaTbl W BHOCUM HMX B TMPOEKT CMEThI, KOTOPYIO
HE0OXOMMO YTBEPAUTH HA MPOPCOIO3HOM COOpaHUHU.

IIpu cocraBneHun oOIIE CMETHI Mbl MHPUKUABIBAEM pPACXOIbl (CMETY)
otaenbHOro Meponpuarus. K npumepy, Beuep 4YECTBOBAHMS IE€IArOrM4eCKHUX
nuHacTui. M3 mpakTUKu 3HaeM, 4To y4acTBoOBaTh OyzaeT He Oonee 40 uen. Ucxons
U3 OTOrO0 KOJMYECTBA W YUYUTHIBAs, 4YTO  HEOOXoauMo odopmIIeHHE 3ana,
OpraHu3alys YaenuTus, puooOpeTeHue HEOOJIBIIINX CYBEHHUPOB MBI
YCTAaHaBJIMBAE€M pacxXxoAbl Ha OJIHO Mepomnpusitue. W3 TMpakTUKH Takue
Meponpusatug ooxoasatcs rae-to B 900-1000 pyouiei.

Brixonut, Ha ogHO OO0Ilee MEPONPHUATHE HAIO OKOJIO THICSYHM pyOJsiei. A
noxoqoB Bcero 4340 pyouseit. Kak nmpaBumno, unensl IIpodcoroza Ha coOpanuu
NOJKOPPEKTUPYIOT PacXO/bl U COTJIACATCS BBIICIWTH HAa BCE Beuepa B IMpeaenax
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1500 py6uneii. IToromy uTo emie AEHBI'M HY>KHbI Ha MH(POPMALMOHHYIO paboTy,
odopmieHre mpodhCcor3HOTO YrojKa U Jp.

OnHuM CIIOBOM YTBEPIUIN CMETY Ha npodcoro3HoM cobpanuu. M3 3toro u
ucxoauM. CriopoB MHOTO OBIBAET, MOCKOJIBKY CPEJCTB BCET/Ia HE XBAaTAEeT, HO BEIlb
JOTIOJTHUTENBHBIX MCTOYHUKOB (DMHAHCHPOBAHUS Yy HAC HET. XOTA B IOCIEIHEe
BpeMsi Mbl cTaiau OoJieeé aKTUBHO BKJIIOYAaTh BBIJIEJIEHUE CPEIACTB HAa MPOBEIACHUE
Pa3IMYHBIX OOLIEHIKOJBHBIX MEpPONPUITHI uepe3 KOJUIEKTUBHBIN JI0rOBOp, a
poCcoro3HbBIE CpencTBa cTapaeMcs 0osiee Y(HPEKTUBHO MCIIONB30BATh HA HYKIIBI
OpraHu3aluio paboTsl caMoil MpoCOI03HONM OpraHUu3aIiy.

Hanee. Hy)kHo uMeTh BBHTY, YTO 32 BCe MPO(COIO3HBIE CPENICTBA €IIe HA0
u otuuthiBaThca. W BoBpeMms, n mnpaBuibHO! UTO 3Haumt BOBpems? Kasznauei
paiikoMa npogcoro3a MHE OOBSICHUIIA: MOTYUYHII MO 3asBJICHUIO U3 KaCChl palilkoMa,
K npumepy, 500 pybneit Ha 7 aueil. B atux npenenax oruutaiics. He orunrancs —
BCAd cymMMma OyJeT 3acuMTaHa B COBOKYIHBIM JOXOJ MOAOTYETHOro juma. lymai,
BBIIYMKHU Bce 3T0 Ka3Haues. OkasbiBaercs, HeT. [Iucemom llentpoOanka P®
YCTAHOBJICH TMOPSAJIOK BbIJIAYd U BO3BpaTra MOJOTYETHBIX cymMMm (Ne 247 ot
26.02.96r.).

Ho Benp eme — oOpaTuiy BHUMaHUE — MPaBUJIIBHO HAJ0 OT4YMTAThCS. Kak?
ABaHCOBBII OTYET CJEAYyET COCTaBUTh. Ha OCHOBE onpaBIaTenbHbIX JOKYMEHTOB,
NOATBEPKIAIOIIMX MaTepuanbHble 3aTpartbl. Bor kak! Ilouctune Oyxramtepom
HAJI0 OBITh.

Tak 4To e 3To 3a onpapaaTeabHble JOKYMEHThI? VMU SIBIIAIOTCS TOBapHbIE
YEeKH, CYETa, 3aKyNOYHBIE aKThl, HAKJIAJHbIE HA OTIIyCK TOBAapOB C Y4YETOM
KACCOBBIX YEKOB MJIM KOPEIIKOB MPUXOJHBIX OPAEPOB, MOATBEPKAAIOLIUX OIJIATy
JAHHOTO TOBapa.

Onupasich Ha MPAKTUKY, COBETYI0 HEOOXOIAUMOE JJI YaeHUTHUS WA APYTHUX
uene mnpuoOpeTarb NpU MOJIYYEHHMH KacCcoBOTO 4YeKa W KOMHMHM CyYeTa C
NEepPEeUnCICeHMEM HauMEHOBaHUU ToBapa. WX Bcerga BBIIAIOT MpU  HAIMYUU
KaccoBoro ammapata. [IpumoOpenu, ckaxem, MHHEpajibHYIO BOJIYy B MarasuHe,
noTpedyiiTe K KacCOBOMY Y€Ky KOIHIO, TJe OyIeT YeTKO YKa3aHO, CKOJBKO
npuoOpeTeHo TOBapa, MO KaKoM IeHe W Ha Kakylo cymmy. llocne mpoBeneHus
BeUYepa COCTaBbTE AKT, YTO MPUOOPETEHHBIE MPOAYKTHI (TOBapbl) MCIOJIb30BAHbI
JUIsl KOHKPETHOTO MEPOIIPUSTHS.

D10 oOseryaer pabOTy PEBKOMHUCCHUU TEPBUYKHA U MOATBEPIUT
IPaBUIBHOCTh HCIOJIB30BAaHUSI MOJOTYETHBIX CYMM COINIACHO cMeTe. Mbl
cTapaeMcsi He MeHee ABYX pa3 B rogay MHGOPMHUPOBATH MPOPKOM M COOpaHUE O
pacxolOBaHUU CPEACTB M UCHOJHEHHH CMEThl TEPBUYHON MPOQCOI03HOM
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opranmzanuu. TakuMm o0pa3oM, oOecrednBaceTCsl TIACHOCTh W HE BO3HHUKAIOT
COMHEHHUSI OTHOCUTEIBHO IIEIECOO00Pa3HOCTH PACXOJIOB CPEACTB MPOGCOIO3HOM
OpTraHU3aIIHH.

MosxeT, KOMy W MOKaXyTCS W3JIUIIHUMH MOHM TnpenynpexaeHus. Ho
yOeXJeH: pacxoioBaHHE MPO(MCOIO3HBIX CPEACTB JOKHO OBITh TJIACHBIM H
HAXOAMUTHCS MO/ MOCTOSHHBIM KOHTPOJIEM MPOQCOI03HOTO KOMUTETA.

6. CKOJIBKO CTOUT COI'JIACHE ITPO®KOMA.

O Ha kanuxynax euwie mpyonee. O O uem oymaem npoghxom? 0
Onamv 3awumwams uoewv? O Mano au umo 6 eauiem Kooekce nuuiym. Q
Muenue Kaxc0020 MoOMCHO u HYHCHO yuyumosleams. O Payuonanvhno
pacnpeoenamov pabouee epema yuumenn. O Kadxwcoouii 0ondcen 3namo. O
Jeiicmeosams no 3axkony.

[Tocnennue aHU y4eOHOW YeTBEpTH. 3aXOAMIIb B YUYUTEIbCKYIO — BCE Yy
cteHna oObsaBieHud. Kaxaplii M3 KoOJUIer MNOAXOAUT, YUTAET OuYepeIHbIC
«yKazaHus» 3aBy4a. Pesko kto momuut. O0bI4HO TspKeNble B3noxu: «Hy korma Bce
caenath? Ha kanukynax eme TpyaHee padorats! M uto gymaet npodxom? He 6e3
€ro CcOorjacus, HaBEPHSKA, ONPEACIIWIN CTOJBKO MOpPYYEHHM, Meponpustuii. Hu
MHHYTBI OTABIXa!»

3HakoMasi kapTuHa, npaBga. OHa MeEHsETCS MpU NOSBJICHHHM 3aByya. Bce
3atuxarT. byaTro Obl W Bo3MylleHHMI He ObLI0. BonHeHMs HapacTaroT npu
MOSIBJICHUU KOTO-TO W3 uieHoB mnpodkoma. Eme Oomee — korma 3axoaut
npejceaaTeNb NePBUYHON TPOQPCOI03HOM opranu3anuu. Beicayiaenis HapeKaHus.
UYecTHO cKaxy, CIpaBeJIMBbIC B OOJBITUHCTBE CBOeM. U upenib K 3aBydy.

lNanuna BacunbeBHa cxomy 3amaer Bompoc: «YTo, OmsITe 3amuiaTh
1501(S 100 905

- Her, roBopto, TpeOoBarth.

- Jlaxxe Tak! — BO3MyIIIaeTCs 3aM. TUpPEKTOpa. — A kKak MHe ObITh? He s
BeJlb MpUIyMajia 3TH OTYEThI, CEMUHAPHI. ..

Kny noka BeiroBoputcs 'annna BacuibeBHa. Ouensb ee nonnMaro. Hemerko
v er. J1o npasaa. Ho Benb MOKHO KOMIpOMHKCC HAaUTU. W CITIOKOMHO MPOA0JIKAKO:

- 'anuna BacunwseBna! CnoB HeT, Bce Hano naenatb. Ho Benb mopydeHus,
yto BBl jganum He ykiIaapiBatoTcs B rpaduK 3aHSATOCTH HAa KaHUKYyJaxX, Hajo
COTJIacoBBIBaTh C TpodkomMoM. DTo He Moe TpeboBanue. 3akoHa! JlaBaiiTe
3arjisiHEM B KOJIEKC.
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lNanuna BacunbeBHa nepeOuUBaeT MeHs C pasapakeHuem: «Mayo 1y 4To B
BallleM KOJEKCE MULIYT!»

- Jla HE B MoeM, - OTBeuar. JTO K€ CBOJ 3aKOHOB, a HE MoXkenaHud. Bor
cratbst 371 TK P® wu Tpebyer mnpuHUMATh pELIEHHE C YYETOM MHEHHS
COOTBETCTBYIOIIETO MPOGCOI03HOro oprana. Jlaxke nepedeHb BONPOCOB JIaH.

Hac npepan nupekrop. «O yem crop? — BCTynWJI B pa3roBOp AJieKceil
HukonaeBuu. ['anuna BacuibeBHa, moxanylcra, CHUMHTE BCE OOBSBICHUA.
Anekceit mpaB. Hago ObIi0o HE TOJMBKO € TPO(KOMOM cOTNIacoBaTh, HO €IIE H
JTUPEKTOPOM  yTBEpAUTH TIpaduk paboThl Ha KaHUKyJdax. Hwuyero He
nepeneNnbiBaiTe, TNPEACTaBbTe ATH MOpeIokeHus npodpkomy. OOcyaum.
[TocoBeTryemcst. KosernaibHOCT HUKOMY €11€ HE IToMeNIaa.

[locne mepBOl CMEHBI COCTOSJIOCH 3acelaHue mpodroma. AJekceit
Hukonaesuu u ['annna BacuiibeBHa pacckazanu 06 o0beme paboThl Ha KaHUKYJIAX.
Bce onobpurenbHo kuBaiu. B camom Jienie Kak HE y4acTBOBaTh B OJUMIHaaax?
Wnu noyemy Mbl JOJDKHBI OTKa3aTh AeTsM B npoBeaeHun KBH? Kak o6olituce 6e3
KYpPCOBOM IEPENOATOTOBKU?

Cepreii BacuibeBud, mOMHUTE, s yXKe Nucal 00 3TOM 3aMeyaTelIbHOM
YeJI0BEKE, MOJYAJIMBOE COTJIACHE HAPYIIMII PA3YMHBIMH MPEIJIOKECHUSIMMU:

- Bee Tak. Y MBI ipoBeziem, 4To 3amiaHupoBaHo. Ho OUeHb MHOTOe MOXKHO
OCYLIECTBUTh 0€3 MpHUBJICYECHHS] BCEro KOJUIEKTHMBAa. Hampumep, 3auem BceM
YUUTENSIM JaBaTh WH(GOPMALMIO O BBIOJHEHUHU MPEINUCAHUS CITYKObl OXpaHBbI
Tpyna? 5 — ynoJIHOMOYEHHBIN IO OXpaHe TpyAa. Beay y4yeTr caenaHHoro mno BceM
kabuHeTaMm. MHe nojyaca XBaTUT Ha MOJArOTOBKY TaKOM MH(pOpMaLUu.

BricBOOOUTCA BpeMsl y yuuTenei, ecid HHPOpMALMI0 MO ydyeOHHUKam
cienaer OWONMOTEKaph, a HE KaXKIBIM KIACCHBIA pykoBoautenb. Bemb 3os
CepreeBHa B Kypce Jieia 0 KaKJIOMY Kiaccy. Y Hee BCE CBEAEHUS — KTO CKOJBKO
neHer caan. CKOJIbKO M KaKMX HOBBIX YUEOHUKOB IMOTPEOYETCSI.

ITo KBH, omumnuanaMm, Bedepam. MoKeT HEe KaKI0My 0053aT€IbHO OBITh.
A yuactue ognux yuureneid B KBH nmpexycMoTpers, Ipyrux — oJMMnuane u T.A.
DTO COKPATUT 3aHATOCTb.

Cepres BacuibeBuua Bce noaaepxanu. Ho BHeCIn v 1pyrue npeyioKeHus.
B wacTHOCTH, HE AOINYyCKaTh MOATOTOBKY HHGOPMALMA MO BPEMEHU K CpOKaM
npoBeneHus kKaHukyil. [lo ctatorueram cpoku Bcerna u3BecTHsl. [lotoMy cinemyer
UMETh IpaUK UX NPECTABICHUS.

Her HeoOXoauMOCTH MNHUCHMEHHBIX OTYETOB YUYWUTEIEH O BBIOJIHEHUU
porpamMMbl MPENnoAaBaeMoro MnpeaMeTa. 3aByd Bcerja MpoBOAUT coOece0BaHue
C mefaroraM. YTOYHSET NPUYMHBI HEBBITOJHEHMS. J[€JaeT COOTBETCTBYIOLIUE
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nomeTKku. [I[ppuHuMaeT Mepsl Mo peain3alry B OJHOM 00beMe YUeOHbIX TUIAHOB U
MPOrPaMM.

Kak Bumgute, pe3epBoB BBICBOOOXKICHUS BPEMEHH IpeaocTtaTouyHo. Kakos
utor? Jlo MUHMMyMa CBEJIeHa OTYETHOCTh. PallMOHanbHO pacnpeeneHo BpeMs 1o
OCYILECTBJICHUIO MAaCCOBBIX MEPONPUATUN. Y y4dUTENEH MOABUIACH BO3MOXKHOCTh
JIBa JTHSI B KAHUKYJIbI 3aHATHCS METOANYECKON MOJATOTOBKOM MO CBOUM ILJIAHAM.

3nech ke Ha NpodKOME YTOUHWIM TpaduK 3aHATOCTH Ha KaHUKYJaX.
Jlupektop ¢ ydeTroM MHEHHS mpodKOMa €ro  YTBEPAWI  TPUKA30M.
[IpencraBieHHbIN JOKYMEHT BbI3BaJ 0JI00pEHNE B KOJUICKTUBE.

Mory mNOBTOPUTBCS M BCE K€ CKaXy O MYJPOCTH HAILIETO IUPEKTOPA.
Anekceit HukonaeBuu no6naronapui npopxoM 3a ONEPATUBHOCTh M CEPbE3HBIN
NOAXOJ, K PEHICHUI0O NPoOJeMbl pPalMOHAIBHOIO UCIOJIB30BAHUSI BPEMEHU
yuutens. Ho elne u onepeausn Haly NOMBICIBI B YaCTH HNPHUHATUS PYKOBOJCTBOM
pelIeHrid ¢ y4eToM MHEHHUs MpodKoma, ¢ pa3peuieHus mpoproMa, COBMECTHO C
npodromMom, ¢ yyactuem npodroma.

UYrto rpexa TauTh, Mbl TIOPOU HE MPUAAEM 3HAYEHHUS STUM NMOHATHAM. A 3psi!
Benp kaxnplii M3 HaAc JOJDKEH 3HATh MpaBa Npo(COr03HON oOpraHuzanuu B
COOTBETCTBHU C TpyIOBBIM KOJIEKCOM: OHU MPEACTABIECHBI MHOTUMHU CTaThsiMu TK
P®. Tlpuuem yeTko omnpeseneHo, JOJDKEH ISMCTBOBATh C 005S3aTeIbHBIM yYacTHEM
npo¢)COI03HOTO OpraHa, ¢ y4e€TOM MHEHHUS MPOQCOIO3HOTO OpraHa, ¢ y4acTHEM
MPEJACTABUTENIEH COOTBETCTBYIOIICTO BBIOOPHOTO MPO(COIO3HOrO OpraHa, ¢
MPEABAPUTEILHOTO COTJIACHSI COOTBETCTBYIOIIETO BBIMIECTOSIIETO MPO(COIO3HOTO
oprasa, 1o TpedoBaHuto mpodcor3Horo oprana. KOHKpeTHO Mo CTaThsIM:

C o0s13aTCILHBIM Y4acTHEM PO COIO3HOI0 OpraHa

Cratbst 82 « OO6s3aTennbHOE y4acTHE BBIOOPHOTO MPO(COIO3HOTO OpraHa B
PacCMOTPEHHUH BOIIPOCOB, CBA3aHHBIX C PACTOPKEHHEM TPYAOBOrO AOTOBOpA IO
WHUIIMATUBE paboTOAATEIIS

Yacte 1: [Ipu npuHATHUN pEIICHUSI O COKPAIICHUH YUCICHHOCTH WM ITaTa
pabOTHUKOB OpPraHU3AIMK M BO3MOXKHOM PACTOPKEHWU TPYAOBBIX JOTOBOPOB C
paboOTHUKaMU C COOTBETCTBUM ¢ MyHKTOM 2 ctatbu 81 Hacrtosimero Komekca
paboromarens 00s3aH B MUCBMEHHOW (opMe COOOMIMTH 00 ATOM BBIOOPHOMY
npo¢)COI03HOMY OpraHy JAaHHOW OpraHu3allMM HEe TMO3JHEE YeM 3a JiBa Mecsla J0
Hayaja NpoBEJCHUSI COOTBETCTBYIOIINX MEPONPUSTUIA, & B CIIy4yae, €CJIM PEUICHUE
O COKpAIllCHWM YHUCJIEHHOCTU WM IITaTa pPaOOTHUKOB OpPraHU3allul MOXKET
MPUBECTH K MAacCOBOMY YBOJIBHCHHIO PAOOTHHKOB — HE TIO3JHEE YeM 3a TpHU
Mecsla 10 Hayaja MPOBEICHHS COOTBETCTBYIOIIMX Meponpustuil. Kpurepun
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MacCOBOI'O YBOJBHEHMS ONPEIEISIFOTCS B OTPACIEBBIX (MJIM) TEPPUTOPHUATIBHBIX
COTJIAIICHHUSIX.

Yyer MHeHHSI NPOPCOO3HOTO OpraHa (MpPeacTABUTEIHLHOI0 OpraHa
padOTHUKOB) B c00TBeTcTBUM €O cTaTheil 371 TK PO

* Yactp 5 crateu 74 (BBOA pe’KMMa HEIMOJIHOTO pabo4yero BpEMEHU Ha CPOK
JI0 IIECTH MECSILEB B LEISAX COXpaHEHUs pabO4YMX MECT MpPU yIPO3€ MAaCCOBOIO
YBOJIbHEHUS paOOTHUKOB).

* Yactp 7 ctaTbu 74 (OTMEHA peKrUMa HEMOJIIHOTO pab0Yero BpEMEHN).

* Yactp 2 crtatbu 82 (yBOJIbHEHHE DPAOOTHHMKOB, SIBJIAIOIIMXCS YIEHAMHU
npodcoro3a Mo MyHKTy 2 crathu 81 — coKpalieHue YHCICHHOCTH WJIM IITaTa
pabOTHUKOB OpraHu3aluu; MyHKTa 3 craThu 81 - HEIOCTATOYHOM KBaIH(UKAILUH,
MOATBEPKACHHON  pe3ylbTaTaMHM aTrTecTaluy; IyHKTY S5 cratbn 81 —
HEOJTHOKPATHOTO HEUCIIONHEHUs pPAOOTHUKOM 0€3 YBAXKUTENbHBIX IPUYUH
TPYJOBBIX 005I3aHHOCTEH, €CJIM OH UMEET NUCLHUIUIMHAPHOE B3BICKAHHE).

* Yactp 3 ctatbu 99 (mpuBJIeUEHUE K CBEPXYPOUHBIM paboTaM B clyyasx,
MIOMHUMO MPEAYCMOTPEHHBIX YacThlO 2 cTaThu 99).

* CocraBnenue rpaduka CMEHHOCTH — 4acTh 3 cratbu 103.

* Paznenenue pabodero JHS Ha YacTH Ha OCHOBAaHHMM JIOKAJIHHOTO
HOPMAaTUBHOTO akTa — cTaths 105.

* IlpuBnedenue K paboTe B BBIXOAHbIE U HEpaOOUYME THU — YacTh 4 CTAaTbU
113.

* YTBepxkneHue rpapukoB OTIHYCKOB — 4yacThb 1 cratbu 123.

* YcTaHOBJIEHHE CUCTEMBI OIIAThl U CTUMYJIMPOBAHUS TPYJa, B TOM UYHUCIIE
MOBBIIICHUE OIUIaThl 3a PabOTy B HOYHOE BpEMs, B BBIXOJHBbIE W Hepabouue
npa3HUYHbBIC JTHU, CBEPXYPOUHYIO paboTYy,- 4acTh 2 cTaThu 135.

* YTBepxkaeHne GopMbl pacyeTHOTO JINCTKA — YacTh 2 cTtaTbu 136.

* YcraHOBJIEHHE Pa3UYHBIX CUCTEM MPEMHPOBAHUS, CTUMYIHPYIOLIUX
JoIuiaT U Haa0aBoOK — yacTh |1 crtateu 144.

* YcraHOBJIEHHE KOHKPETHBIX pa3MepOB MOBBILICHHOW OIJIAThl TpynAa AJis
pabOTHHUKOB, 3aHATHIX HA TSKENbIX padoTax, paboTax ¢ BpeIHbIMU U (WIJIM)
OIAaCHBIMM WUJIM UHBIMHU OCOOBIMH YCIIOBUSIMU TpyAa — 4acTh 3 cTaThu 147.

* KoHkpeTHbIE pa3Mephl MOBBIINIEHUS OIUIAThl TpyAa 3a paboTy B HOYHOE
BpeMsl — 4acTh 2 cTtatbu 154.

* OnpezenieHre CUCTEM HOPMHUPOBAHUA TPpyJa — cTaThs 159.

* JlpuHsATHE JOKAJbHBIX HOPMATUBHBIX AaKTOB, MPEIyCMaTPUBAIOLINX

BBEJICHUE, 3aMEHY U MEPECMOTP HOPM TpyJa- cTaThs 162.
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* IlpunaTue HEOOXOUMBIX MEp MPHU YIPO3€ MACCOBBIX YBOJILHEHUN — YaCTh
4 cratbu 180.

* YTBepkIeHHEe MPaBUJl BHYTPEHHETO TPYAOBOIO pacnopsjka - cratbs 190.

* [IpuMeHeHne AUCUUITMHAPHOTO B3bICKAaHUS — YacTh 3 ctatbu 193.

* Ycranosienue ¢popM npopeccuoHaIbHON MOATOTOBKHU, IEPENOATOTOBKU U
MOBBIIICHUS KBATH(PHUKAIUU — 9acTh 3 cTaTtbu 196.

* PazpaboTka M yTBEpXKJIEHUE HHCTPYKIMM IO OXpaHe Tpyda s
pabOTHUKOB — 4acTh 2 cTaTbu 212.

* VBenuueHue MpOJIOKUTENILHOCTH BaxThl 10 TPEX MECSIEB — 4YacTh 2
craTbu 299.

* YTBepxkaenue rpaduka paboTel Ha BaxTe — cTaThs 301.

C yuyactuem mpeacTaBHTeNell  COOTBETCTBYIOUIEr0  BbIOOPHOIO
npo¢Co3HOr0 OpraHa

* Ilpu npoBeNeHUU aTTECTAlUHU, KOTOpas MOXKET MOCIYXUTh OCHOBaHUEM
JUI yBOJBHEHUs]  paOOTHHUKOB B COOTBETCTBMM C IyHKTOM 3 craThu 81
(HemocTaTOYyHOM KBadU(UKAIMK, TOATBEPKICHHON pe3ynbTaTaMu aTTECTallid) B
0053aTE€IbHOM TMOPSAJKE BKIIOYAETCS YJIEH KOMHMCCHUM OT COOTBETCTBYIOLIETO
BBIOOPHOTO NPO(COIO3HOTO OpraHa — 4acTh 3 cTaTtbu §2.

* ATTecrtanus nenaroroB 100poBOJIbHAS U MPETyCMAaTPUBAET COOTBETCTBUE
3asiBJICHHOW KBAJM(PUKAIMOHHOW KaTeropuv (MJIM HECOOTBETCTBHE, YTO HE
SBJIIETCSI OCHOBAHUEM JUISl YBOJIBHEHUS ).

* B opranuzanuy no MHMLMATHBE paboTojaTens W (WiM) M0 UHUIMATUBE
paOOTHUKOB JHUOO HX NPEJICTABUTEIBHOIO OpraHa CO3[Jal0TCs KOMMTETHI
(komMuccuM) MO OXpaHe TpyAa. B MX cocraB Ha MapUTETHOM OCHOBE BXOJSAT
IPECTaBUTENIN MPOPECCHOHATIBHBIX COI30B WM HHOTO YINOJIHOMOYEHHOTO
pabOTHUKAMU TIPEACTAaBUTEIIBHOTO OpraHa — cTaThs 218.

* B cocTaB KOMHCCHMU [0 pAacCl€AOBAHHUIO HECUYACTHBIX CIy4yaeB Ha
MPOU3BOJICTBE BKJIIOYAIOTCS MPEICTABUTENN NPO(COI03HOTO OpraHa WM HMHOTO
YIOJHOMOYEHHOTO PaOOTHUKAMH MPEICTABUTEIILHOTO OpraHa — cTaThs 229.

be3 corsnacusi cooTBeTCTBYIOIIEr0 BBIOOPHOIO NMPO(COH3HOI0 OPraHa
padoToaareib He BIpaBe

* VBoJIbHEHHE TT0 UHULIMATHBE paboTOAATENsl B COOTBETCTBUM C ITYHKTOM 3
u myHkrom 5 ctateu 81 TK pykoBomuTeneir (WX 3aMecTHTeNel) BBHIOOPHBIX
NpPO(COIO3HBIX  KOJUIETUAJIBHBIX OpPraHOB OpraHu3aluu, €€ CTPYKTYPHBIX
nojipa3zesieHui (He HIKE IEXOBBIX M MPUPABHEHHBIX K HUM), HE OCBOOOXKIEHHBIX
OT OCHOBHOW paboOThl, JIOMYCKAaeTCsl IOMHUMO OOIIEro MOpsiiKa YBOJbHEHHS
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TOJNBKO C TPEABAPUTEIBHOIO  COIVIACUS COOTBETCTBYIOLIETO BBIIIECTOSIIETO
BBIOOPHOTO NPO(COIO3HOTO OpraHa — cTaThs 374.

*  VyacTBylomue B pa3pelieHUH KOJUIEKTUBHOTO TPYJIOBOTO CIiopa
NPEICTaBUTENN PAaOOTHUKOB — HUX OOBEAMHEHWI HE MOTYT OBITh B TEpPUOJ
pa3pelieHusl KOJUIEKTUBHOTO TPYAOBOIO CIIOpa MOABEPTHYTHI AUCHUIIIMHAPHOMY
B3bICKAHUIO, IEPEBEICHbl Ha JIPYryl0 padOTy WM YBOJICHBl 110 HWHHUIIMATHBE
paboronatens ©Oe3 TNpeIBapUTEIBLHOTO COIJIACHUS YIOJHOMOYMBIIETO HX Ha
IIPEICTaBUTENIBCTBO OpraHa — 4yacthb 2 cratbu 405.

ITo TpedboBaHuI0 NPOGCOIO3HOTO OPraHa

* Paboromatenb 00s3aH PacCMOTPETh 3asABICHUE MPEACTABUTEIHLHOTO
oprana paOOTHMKOB O HapylIEHUH PYKOBOAMTEIEM OpraHu3alMH, €ro
3aMECTUTENIIMU 3aKOHOB WJIM HMHBIX HOPMAaTHUBHBIX IPABOBBIX AKTOB O TPYAE,
YCIOBUHM KOJIJIEKTUBHOTO JOTOBOpA, COIJIAIIEHHUS W COOOLIUTh O pe3yjbTaTax
pPaccMOTpEHUS NPEACTAaBUTEIBHOMY OpraHy paOOoTHHKOB — cTtathsd 195 TK.

Crosb moipoOHO 0003HAYMI 3TOT pazzAen He ciaydaiiHo. OdopMMl TakuM
oOpa3om miepedyeHb mnpaB u rapantuii IIpodcorosza, 3akpernenneix TK PO.
BeiBecun ero B mpodcoro3HoM yronke. Temepb KaxAbld BUIUT, YTO MOXET
npogkoM. A rae W BOBce He TpeOyercs Hamiero ydactud. Hampumep, mnpu
YBOJIbHEHUU 32 AMCLUMILIMHAPHBIM MPOCTYMNOK (IIPOTyJ, MOsBIEHHWE Ha paboTe B
COCTOSIHUM AJIKOTOJILHOTO ONbSIHEHUA W JIp.). B maHHBIX ciydasx paboTojaTenb
CaMOCTOATEIBHO PEIIaeT BOIPOC.

U ewe. [Touemy sxe pyKOBOJUTENN TaK HEOXOTHO OOpallaroTcsi B mpodrom?
WHoraa 3T0 cBA3aHO ¢ HEXKEIAHUEM «COp M3 U30bl BBIHOCUTH». MIHOTAa, 4TO rpexa
TauTh — 3aMyraTb CBOUM aBTOPUTETOM. MHOIOro CTOMT HOOUTHCSA OT TUPEKTOPOB
JIENCTBOBAaTh IO 3aKOHYy M Tam, Tne Ttpedyercs coBmectHo ¢ I[IK pemarts
npobiembl. Ho ckonbko ObI 3TO HU CTOWJIO — CHJI, HEPBHOI'O MEpPEHANPSKEHUS,
HY>KHO ¥ MO>KHO TOOUTBhCs corjlacoBanus. [Tomomnmauku Hamu — TK P®, 3akon «O
podecCHOHANBbHBIX CO03aX, X MPaBaX U FAPAHTHUAX JACATEIBLHOCTIY.

7. KOHTPOJIBHBIE ®YHKIIUAU I[TPO®KOMA.

O Onams konmpons! Yoeixncoen 6 ceoeit npasome. O Muozue napyuienus
3akonooamenvcmea o mpyoe. O Ilonoxcenue naoo ucnpaenams. Kax? O Haoo
3AKOHOO0AmelbCmeo nPOUImyoupos8amsa.

Bpsin nmu koro BooaymieBnseT gpaza «KOHTPOJIbHBIE (PYHKIIUU MPOPKOMAY.
[To kpaiiHell Mepe PpSAI0BOM YyUMTENb CKaxkeT: «OnsTh KOHTpoJib! CKOJIBKO
MokHO?» W mpaB Oymer Mol komsera. JleMCTBUTENBHO, KTO TOJIBKO HE
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KOHTPOJMPYET IIKOJIbHOE f1ei0! [1enaroroB ¢ MHOTOJIETHUM CTa)XEM YXKE BIIOJIHE
MOXHO  3aQUUCIUTh B IITaTbl CIYX0 CAaHUTAPHO-3IUAEMHOJIOTHYECKOrO,
M0KapHOro, JOPOKHOTO HAA30pa U APYTHUX.

Hudero mpotuB 3TuX ciayx0 Hag30pa U KOHTPOJA CKa3aThb He Mory. OHu
HY>XHbI. Majo TOro, COTpyJIHU4ECTBO C HUMHU U UCIOJHEHUE UX MPEINHCAHUN —
Jy4IlIAe CPEeJICTBA OXPAHBI 3J0POBBS U KU3HU KaK pabOTAIONINX, TaK U JIETEH.

Ho s o apyrom koutpose. O Hamed GyHKIMH 10 COOIIOJEHUIO
3aKOHOAATENBCTBA O TPYAE, IPABUJI U HOPM IO oxpaHe Tpylaa. Ho mpruuem 3xech
[Ipodcoro3? Benmomuum 3akoH «O mnpodecCHOHANBbHBIX COM03aX, WX MpaBax M
rapaHTUsX JeATENbHOCTH». IMEHHO OH 3akpenil u 0osiee KOHKPETHO OIpeaeIiI
OpaBoO MPO(COI030B HA  OCYIIECTBIEHHWE KOHTPOJS 3a  COONIOJICHUEM
paboToaarensiMu, JOJKHOCTHBIMU JIMI[AMHU TPYAOBOI'O 3aKOHOIATENIbCTBA.

OOpatuTe BHUMaHHE, peub HUAET O pabOTOHATENsAX, JOJKHOCTHBIX JHUIAX.
HcnonHeHne uMHA Mep IO CO3JaHUIO0 YCIIOBHM M OXpaHbl Tpynaa. B mepBble rofsl
paboThel mpencedareneM MpopkomMa Kak MHOrMe He 3amevan 3Ttoro. Bcerna
COUYBCTBOBAJl TUPEKTOPY, €0 3aMaM, KOTJIa Ha IIKOJIy, OCOOEHHO Mepe]] HayaioM
HOBOI'O Y4YeOHOro rojia, «HABAJIMBAJIUCH» OJHA 3a JApyroil komuccuu. Jlaxe
3aIlMIIAI pyKOBOACTBO. [IoMHIO, 0HaX b1 pazropaamiica? «XOIUTE TYT, TOJIBKO
Mmenraere paborate!» OTO B aapec TMpeAcTaBUTENEHl MOKapHOW OXpaHBbI,
caH nUACTaHIMH. bbl yOexaeH B CBO€ mpaBoTe.

B camom nene — mo0asi KOMUCCHS Bcerja TpeOyeT TONbKO JUpekTopa. A
noyeMy? Y Hac B KOJUIGKTMBE KaXIbll W3 3aMECTUTEJIEH OTBEYaeT 3a CBOM
y4acTok paboThl. Bompockl mokapHoil Oe3omacHocTH — Yy 3aBxo3a. OOyueHue
npaBuiamMu JOpPOXKHOro JABMWXKeHUs — 3a opranuzaropom OBX. CoOmonenue
pexkuma pabodero BpeMEHH y 3aMecTutrensi 1o ydeOHoi pabote... Urtak mo
Ka)KJIOMY HarpasJieHut0. YTo CKaxkellb, Bce MPpaBUIbHO Bpoje Obl. AH, HET.

[Tocnie Moero «ropstuero» BBICTYIUIEHUSI caHBpad Bepa BacunbseBHa, nosirue
roJibl KypuUpylollas Hally KONy, HONpOCUiIa MEHs MO 3aBepUIeHUH padOThI
KOMHCCHH TleperoBopuTh. Octaincs nociie koMuccuu. Onarh BenbLIviI. Jleckars,
BOCIIUTHIBATh OyieTe!

- Her, - cnokoiiHo oTtBetmna Bepa BacuibeBna, - [laBalite aHamuzom
3aitmeMcs. IIpocnenum wucnonHeHune npeanuvcaHui. [IpUYWHBI HEUCHIONHEHUS
HaieM. O nociiencTBUsIX NoropopuM. Bot o uewm 1.

[Ipennoxenne npussul. JIr0O0dM10 KOHKpeTHBIM pa3roBop Bectu. Kak-To
MOYYyBCTBOBAJI, 4TO0 Bepa BacuinbeBHa Ha 3TO0 M copueHTHpoBaHa. Bpone
HacTpowics. I Bce ke ¢ KakuM-TO HefmoBepueM 3asaBuil: «YUrto Xk, Bamsire!» A
IOTOM KOpuJI ce0s1 32 6ECTaKTHOCTh, HEYBAXEHUE K TPYAY APYroro 4eaoBeka.
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A Bepa BacunwseBHa nponomkana pazroop. Bor cMoTpute, rox Hazan Mbl
NPEKPATUIIA 3aHATHUS IIKOJIBI B CBSI3U CO BCHBIIIKOW renatuta. He yumnucs neru,
He padoTanu yUuTess, Jpyrue COTPYIHUKU. A CKOJIBKO 3TO cTOUT? MarepuaibHbie
3aTpaThl [0 UCTIOTHEHHIO Tpeanucanus coctaBuin 6onee 100 Toic. pyOneid. A 3tu
CpelicTBa MOIJIA OBl OBITH HAMPABJIEHBI HA OPraHU3ALMI0 Y4EOHO-BOCIIUTATEIHLHOTO
npoiiecca. Beixoaut, camu cebst o0aenunu. A 3apruiara? Bel ee moqydusiv CoJIHa.
[lo cpennemy 3apaOoTKy. A 3aHSATHI-TO HUKTO HE MNpoBOoAMWI. Hamoxumu Mbl
mrpad Ha aupekTopa. B cymMme IByX MOHKHOCTHBIX OKJIAJ0B. A BO3MEIICHHE
OTHECIIM HE 3a CYET IUPEKTOPa, a 3a CUET yNpaBJIEHUsS 00pa30BaHUEM.

3agymancs 5. UectHo mpusHaioch, nHpopmanus Bepsl BacunbeBHbI Obliia
JUIst MeHs1 OTKpbITHEM. Jla eciiu Obl TobKO Juist MeHs. HUuKTO ero He Biazer.

N ceiliyac, mnpu O4YEpEeIHONW IIPOBEPKE, BBIACHWIOCH, YTO MHOTOE
HEOOXOMMOE K Hauyaldy 3aHATUNA HE BBINOJHEHO. [IMTheBBIX (DOHTAHUMKOB HET.
Motoume u Ae3uH(UIMpyrolUe cpeAcTBa OTCYTCTBYIOT. C ropsueil Boaou
nepedou. Ilocyna He 3aMeHeHa Ha KepaMHYECKyl0 WIM OaHOpa3oByro. IloBapa
CaHMUHUMYM HE MpOLUIH. MeAUIIMHCKOE OCBHUAETEIbCTBOBAHHE HA OTCYTCTBHUE
IPOTUBOINOKA3aHUM K paboTe C 1eTbMU HE MPOBENICHO. ..

KpacHerp MHe mnpunuiocb. WM3BHHWICA 3a HENOHUMaHUE MPOOJEM,
NOJTHUMAEMBIX CaHCIyk0o0i. PasroBop Haml mnpepBaia HMHCIEKTOp MO Kajapam
ynpasinenus. Ee nHdopmanus Oblia Uit MEHS OTKPOBEHHMEM, KOTJa sl y3Hall O
MHOTHX HapyLIEHUSAX 3aKOHOAATENIbCTBA O TPYAE.

Oka3zbIBaeTCsi, TPYJIOBbIC JIOTOBOPHI B MUCHbMEHHOM (PopMe 3aKTI0uaroTCs
n30buparenabHo. MHorme paOOTHUKM WX HE HMEIT. B TpyJoBble KHUXKKH HE
BHOCATCA U3MEHEHUS 0 NepeMEIICHHSIX, Harpajax, IPUCBOEHUU
KBaJIM(UKALIMOHHBIX Kareropuil. OTIycka MperoCTaBIAIOTCS C pa3pblBOM, a
JIOJDKHOTO OPOPMIICHHS HET. ..

Cuuk g coBceM. Tem Oonee, 4To Mou coOe€cemHUKH, HE CKaszajl OFbl,
SA3BUTEIBHO, HO KaK-TO ¢ HemoBepuem 3ametuiu: «lIpodkom mor Obl momoub
MHOTUM KOJIJIETaM, €clii Obl 3aHUMAaJICS OCYIIECTBJICHUEM KOHTPOJIA. YIyCTHII
riaBHoe. [lomien Ha MOBOTY aIMMHHUCTPALIUN. »

[Tonoxenue Hamo ucmparisaTh. Ho kak? OmenomiieHHbIH WHGbOpMaIueH,
KaK-TO M He Hamiencs cpasdy. llepBoe xkemnanue ObU1o OpocuTh Bce K uepTy. UTo
MHe Oousbliie Bcex Hano. CocTossHME MOE He3aMEUYEeHHBIM He oKaszasoch. Ceprei
BacunbeBuu, ['octiogu, onsite Cepreit BacuiabeBuy BoIpYUHIIL:

- Hagait, Jlemra, cobepem npodxrom. Pacckakem Bce kak ecth. CooO1i1a jierde
MCKaTh BBIXOJ U3 CIOKHUBLIETOCS MOJIOKEHUS.
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- Cornacen, 3ameTwyn 4. TOJIBKO Haa0 MHE 3aKOHOJATEIbCTBO
IPOLUTYIUPOBaTh. [[eHeK-Ipyroil mo4nTaro, BEIMUCKH caenaro. Konkpetnee Oyner
pasroBop.

3a ocHOBY B3su1 TpymoBoil konekc — crartbto 370, a Takxke 3akoH «O
npodcoro3ax...» — cT. 19-20. Cnenan BBIMUCKH K 3aceJaHUI0 MpodKoMa U BCEeM
PEKOMEHYIO TaK MOCTYIATh.

Bor mnepedeHb OCHOBHBIX BOIPOCOB, IO KOTOPHIM Haubojiee Yacro
JOMYCKAOTCA HapyILICHUS

- TPYJIOBOM JIOTOBOP, MpHEM Ha paboTy, MEpPEeBOJ U YBOJbHEHHE C

padoThI;

- pabouee BpeMsi (IPOAOKUTENBHOCTD U PEXHUM);

- BpeMs OTIbIXa (MIPOJOKUTENFHOCTh M MPEIOCTaBICHUE BCEX BUIOB
OTIbpIXa — OOEJAEHHOIO IMepephiBa, OTAbIXa MEXIy pabOouuMu HEAENsIMH,

MPa3IHUYHBIX JHEH, OTITYCKOB);

- oruiata Tpyja (To €CTh CUCTEMa, pa3Mep, CPOKHU BBITIIATHI 3apabOTHOM
TJIaTh);

- rapaHTUU U KOMIIEHCAIWH;

- JBIOTHl U TIPEUMYIIECTBA (MIPEAYyCMOTPEHHBIE 3aKOHOJATEIHLCTBOM U
KOJUJIEKTUBHBIM JJOTOBOPOM);

- HOPMBI TpyZa (BbIpaOOTKH, BPEMEHH, YUCICHHOCTH).

[TepeueHb MOMOT HaM OCYLIECTBUTH KOHTPOJIb MO 3TUM HampaBieHUsIM. UTo
MBI U JIeflaju B TedueHue yueOHoro roja. He Bce cpasy momyuanock. [Ipunuioch
JIOKa3bIBaTh PYKOBOJCTBY IIKOJIbI, YTO IO BBISIBICHHBIM HapYIIEHUSM MPOGKOM
BIIpaBe TpeOoBaTh WX ycTpaHeHus. [IpuueM B HeAenbHBIM CpPOK pabOTOIATENb
00s13aH paccMOTpeTh TpeOoBaHus MpoproMa U HHHOPMHUPOBATH €T0 O pa3pelICHUU
ux.

B pesynapraTe mo HammMM MpOBEpKaM aJIMHHUCTpalUs IEpecMOTpena
pacnucaHue 3aHATHI JJ11 MHOTHUX meaaroroB. Okazanoch BO3MOXKHBIM JJOBECTH JI0
MHHUMYMa «OKHa» B pacnucanud. [lo kpaliHenl Mepe, Tenepb HET pa3pbIBOB HA
TpH ypoka. Pacriucanue ctabuiabHee BBITJISIUT.

CBepka 1O  TPYIOBBIM  KHHXKKAM  CIIOCOOCTBOBaJIa  YTOYHEHHUIO
NeJaroru4eckoro craxka. Heckosibko MenaroroB ¢ BBICHIMM OOpa3oBaHUEM,
OKa3bIBaeTca, UMET 20-IeTHWIl mnenctax, a mo 12 paspany 3apruiaTy He
nonyvanu. [lonoxenue ucnpaBuiy.

BocropkecTBoBasia  CIipaBEeUIMBOCTH —  TEMEPh  OSCHPEMSTCTBEHHO
MPOBOJIUM HEOOXOAMMOE COTJIACOBAHKE C TPO(PKOMOM JIOKATBHBIX aKTOB IIKOJIBI.
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Y agMUHHCTpallMM HET BO3PaXEHUM M MO HAIIUM JEHCTBUSIM B CBSI3U C
TpeboBanusiMu TpynoBoro kojekca PO B uactu oxpaHsl Tpya.

IIpopxom umeer nmpaso:

- OCYIIECTBISATH  KOHTPOJIb 32  COONIOJIEHMEM  paboToaareiem
3aKOHOJIATEIBHBIX U APYTUX HOPMATUBHBIX aKTOB 00 OXpaHe TPy/a;

- POBOJUTD IKCIEPTUIY YCIOBHM Tpyaa u obecrieueHrue 6€30MacHOCTH
pabOTHHUKOB,;

- OPUHUMATh y4YacTHE€ B PACCICIOBAaHWM HECYACTHBIX CIy4aeB M
npodeccuoHaNbHbIX 3a00J€BaHUN Ha TMPOU3BOJCTBE, a TaKXKe OCYIIECTBISATH
CaMOCTOATENIBHOE PACCIEOBAHUE;

- 1oJyyaTh MH(OpPMAIMIO OT PYKOBOAMUTENEH M HMHBIX JOHKHOCTHBIX
T IPEANPUATUI, OPTAHU3ALMN O COCTOSIHUM YCJIOBHUM M OXPaHbl TPyAd, a TAKKe
000 BceX MOJUIekKAIINX PErUCTPALIMU HECUACTHBIX CIIy4yasiX Ha IPOU3BOJCTBE;

- NPENbABIATh TPEOOBaHUS O NPHOCTAHOBKE paboOT B ciayyasx
HEINOCPEACTBEHHOMN YIpo3bl KU3HU U 310POBbI0 pAaOOTHUKOB, BbIJABAaTh MPU 3TOM
COOTBETCTBYIOILIEE MTPEATICAHUE.

JlericTByeM 4epe3 CBOEr0  YIIOJJHOMOYEHHOTO MO OXpaHE TpyJa.
YnonHomoueHHBIM 30paH Ha mpod)coro3HOM coOpaHuu. OH OCYIIECTBIISET CBOIO
JeSITEJIbBHOCTh Ha OCHOBE THUIIOBOTO MOJIOKEHUSI 00 YIOJIHOMOYEHHOM IMpodroma
10 OXpaHe Tpy/a.

[ToaroTroBka k mpodromy, M3ydeHHE HOPMATHUBHON 0a3bl MO KOHTPOJIO
MOMOTJIM YOeIUTh aAMUHUCTPALIMIO B MPABOMEPHOCTH HAIIMX MJIAHOB MO CUCTEME
KOHTPOJISL IO PAa3IMYHBIM acHeKTaM J>KU3HEAESITENBHOCTH KOJUIEKTMBA. B ToM
YHUCJIE 3 BBINOJHEHUEM KOJUIEKTUBHOTO JJOTOBOPA.

8. MPO®COIO3HASA ’KNU3Hb B JOKYMEHTAX.

[lepenucThiBasi CBOM JHEBHMKOBBIE 3alMCH, OOpaTWi1 BHUMaHUE Ha
JTOKyMEeHThl Tpodxoma. B vacTHOocTH Ha mpuHUMaeMble pemieHus. Yto rpexa
TauTh, UHOTJIA B CIEIIIKE paccMaTpUBaeM BOMPOCH Ha mpodkome. Taxxke B criemike
opopmisieM pemnieHUss W JomyckaeM — npocueTbl. OHU HEpPEeAKO CBS3aHBI C
HapyIICHUEM JCMCTBYIOUIETO 3aKOHOJATeNbCcTBAa. M 9YTO OCOOEHHO BakKHO, HE
yoexaaroT Hamux 4iaeHoB [Ipodcoro3a B mpaBOMEPHOCTH UX MPUHATHIX PEUICHUH.

K npumepy, Bonpocsl yBoibHeHHs. [IpodkoM BbIpakaeT CBO€ MHEHHE IO
yBOJIbHEHHIO 4iieHOB [Ipodcoro3a u 4uieHOB BBIOOPHBIX MPOQPCOO3HBIX OPraHOB.
Jlenaercss 3TO HAa OCHOBAaHMM IMOCTYNMBIIMX IPOEKTOB MNpHKazoB. M 310
OpaBWIbHO. YJeHsl mnpodkomMa 3apaHee HMEIOT BO3MOXKHOCTb HU3YYHUTh
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000CHOBaHHOCTb PEIICHUS O IPEACTOSIEM BbICBOOOKICHNH, a CaMU PAOOTHUKH -
3HATh MOTUBALIMIO aIMUHUCTPALINH.

B TpynoBom koaekce P® onpeneneHo, 4yTo, yBOJBHSSA MO 1. 2 (COKpaIleHne
YUCIIEHHOCTH INTaTa WM paOOTHUKOB OpTraHM3alMM), TOAMYHKT «O» m. 3
(HemoctaTouHas KBanudUKaMs paOOTHHKA, TMOJATBEPKIACHHAS pe3yJbTaTaMu
aTTecTali) ®W 1.5 (HEOMHOKpAaTHOE HEHUCIOJHEHHWE paboTHHKOM  0e3
YBOXUTENBHBIX ~ MPUYUH  TPYAOBBIX  OOSI3aHHOCTEH, €Cii OH  HMEET
muctumuinHapHoe B3bickanue) cT. 81 TK PD paGoTHUKOB, SIBASIOUIMXCS YJICHAMH
[Ipodcoroza, paboromaresb NOMKEH NEHCTBOBAaTH C YYETOM MOTHBHUPOBAHHOTO
MHEHHUS BHIOOPHOTO TIPO(COI03HOTO OpraHa.

MHuorue pabdoronareny U paOOTHUKH KaJAPOBBIX CIIy:KO BOCHPUHUMAIOT 3TY
HOpPMY KakK OCBOOOXIEHUE OT MpPOUEAYpPhl COTJIACOBAHUS YBOJIBHEHHUS C
npopkomMom. Ha Mol B3risia, 3aKOHOJATENb BIIOJIHE KOHKPETHO M OOOCHOBAaHHO
npeacrasuil B TK PO npouenypy yudera maenust IIpodcoroza mpu pacTopKeHUH
TPYAOBOI'O JOroBOpa MO HMHHUIIMATHBE paboroaarens. PaccmMoTpum ee CyTh Ha
npumepe yBosibHeHUs 1o 1. 2 ctathl 81 TK P® (cokpamieHne 4ucieHHOCTH WU
mTaTa paOOTHUKOB OPTaHU3AIINH).

PaboTonarens HampaBisleT Ha pacCMOTpEHHE MPOPKOMa MPOEKT MpHUKa3a
00 yBosipHeHHH 110 11. 2 ctaThu 81 TK POD.

[Ipopxom  mpeacraBiasier  paboTomarento B MUCBMEHHOM  BHUJE
MOTHUBUPOBAaHHOE MHEHHE (B 7-IHEBHBIA CPOK, UCYUCIICHHBIA B paboumx IHs) 00
YBOJIbHEHUM pa0OTHHKA, sBistomerocss uiaeHoMm IIpodcoro3a. Muenue, He
npencraBieHHoe B 10-IHEBHBIA CpPOK, @ PAaBHO HEMOTHBUPOBAHHOE MHEHHE
npodxoma paboToaTeNeM HE YUUTHIBACTCS.

B cmywae pasHornmacuii mpeayCMOTPEHO NPOBEICHUE KOHCYJIbTalUU
npodkoma c¢ paboromarenem. Llenbp — BeipaboTaTh cornacoBaHHoe pemienue. Ha
3TO OTBOAMTCS TPH JHSL.

Ecnu oGmiee cornacue He JOCTUTHYTO, OQUIIMATBEHO OGOPMIISIOT TPOTOKOJI.
B ciyuae mpunsTHs paboTogaTesieM OKOHYATENIbHOTO pEelIeHUs y MpodKroMa ecTh
BO3MOXKHOCTh 00KaJloBaTh €ro B ['OCyJapCTBEHHON MHCIEKIUHU TPYyAd, 4TOOBI
npecedb MPOTUBOIPAaBHBIE ACUCTBUS paboroaarens. TakoBwel TpeOoBaHus cT. 373
TK PO.

N eme ogna ocobeHHocTh. PaboTonmatens HMMeeT MpaBO PacTOPTHYTH
TPYIOBOW JOTOBOP HE MO3QHEE OJHOIO Mecsa €O JHA TOJIyYEHUs
MOTHBHPOBAHHOTO MHEHHs BBIOOpHOTO mpodcorozHoro oprana. Ilouemy Tak? A
penieHue npopxomMa JAeMCTBYeT TOJIbKO B Te€UE€HUE OJIHOTO Mecsna. [lo ucreuenunu
ATOTO CPOKA PELICHUE TEPSET CUILY.
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[IpouenypHbsle MOMEHTBI HE TakK YX M MNpocThl. VX crienyer TmareabHO
poaHanu3upoBatb. He cnemmrs ¢ NpUHATHEM pELIEHUs, HAA0 I0CTapaThCs
JICUCTBOBaTh B TMpejesax, yCcTaHoBieHHbIX CT.cT. 82, 373 TK P® cpoxkos. Ilo
cymectBy, IIpodcoro3, mpencrasisisi cBoe apryMEHTHPOBAHHOE MHEHHUE, MMEET
BO3MOYKHOCTh 3aJIep>KaTh YBOJIbHEHHE paOOTHHKA Ha Cpok 1o 10 mneil. 3a 3ToT
NEPHO]T BOIPOC JIOJKEH OBITh PACCMOTPEH B [ OCMHCIEKLIMH WM JPYTUX OpraHax
roCyJJapCTBEHHOTO KOHTPOJIS.

KectkocTe mpouenypsl ompasnaHa. Peub wnaer o 3ammrTe HMHTEPECOB
pPabOTHHUKOB WX MPEICTAaBUTEIILHBIM OPraHoM — MPOQCOO3HBIM KOoMHUTETOM. TK
P® ne ocmabun mozuruto [Ipodceorosa, a yeummn e€. D10 MOATBEPKICHO TEM, UTO
TK P® 3akoHOmaTenpHO 3aKpenul 00s13aHHOCTh paboTojaTeNsi B MUChMEHHOM
BUJIE€ TPEACTABIATh MNPOPKOMY IMPOEKT MpUKa3a M Jpyrue JOKYMEHThI IpHU
pelIeHUH BOMpoca YBOJIbHEHUSI pAOOTHUKOB IO COKPAIICHUIO YUCIEHHOCTH WM
mraTta. Panee Takoit HOpMBI IpaBa HE OBLIO.

[IpenycmatpuBaercss Takke 00s3aHHOCTh pabOTOAATENss OJHOBPEMEHHO C
NpeaynpexIeHUeM 00 YBOJIBHEHUH MPEJIOKUTh PAOOTHUKY APYTYIO UMEIOLIYIOCS
paboTy (BakaHTHYIO JOJDKHOCTB) B TOH K€ OpraHU3al[H, COOTBETCTBYIOLIYIO €T0
kBannpukanuu (ct. 180 TK PO).

B TpynoBBIX KOJJIEKTHBAX HEPEAKO BO3HHUKAIOT KOHMIUKTHI. [IpuunHOi nx
yamie BCEro OBIBAlOT HENpPOAyMaHHbIE JCUCTBUS PYKOBOAUTENEH B YacTH
JOKYMEHTaJIbHOTO O(OPMIICHHSI PEIICHHUS O BO3MOKHOM PaCTOPKEHUH TPYJIOBOTO
JIOTOBOPA C YYETOM MHEHHUS COOTBETCTBYIOLIETO MPO(PCOIO3HOIO OpraHa.

B npunoxxenun mnpuBoauMm mnpumepHbie (opmbl (00pasipl) JTOKYMEHTOB,
HEOOXOAMMBIX Ui pelIeHusl Bompoca 00 YBOJBHEHUH MO M. 2, moAmn. «O» m. 3 u
.5 ct. 81 TK PO.

[IpumepHsbiii  oOpazeny  MpoeKTa  MOpUKaza  AUPEKTOpa  IIKOJIbI,
MPEICTABIIEMOTO MTPOQPCOIO3HOMY KOMHUTETY, 00 YBOJIbHEHUU paOOTHUKA — YICHA
[Ipodcoroza umu BBIOOPHOTO TMPOGCOIO3HOIO OpraHa TaKk K€ TMPUBEACH B
NPUIOKEHUU.

9. IEHb OTKPBITBIX JIBEPEM.

O Ckaszky camu cozoaem. O Bpema pabomaem na npagdy. O YUmoowvl 6vimo
Kpenue. O Obwue Odena ykpennawom coyuaivHoe napmuepcmeo. ¢ Kozoa 3a
paodomy bepymcsa Hepasnooyuitvle ar0ou. O Yem obecneuusaemca ycnex oena.

HenaBHo cioBHO B ckaske nmooObiBai. [la, na! IlpeacraBnsiere, npuxoxy B
paiikom mpodcoro3a Ha ouepenHoil cemunap. Kak Bcerma munyt 3a 10-15 mo
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Hadyasa. WM uro 310? To - nu mnpa3aHUK Kakod rotoBuTcs? Waum KTo-TO
WJUTIOCTPUPOBATh CBOE BBICTYIUIEHUE pemui? — Tak KpacoyHO WU JIOJIHO OBLIO B
doite! He Tak yx yacto mpa3qHUKH B HAaIIMX KoyulekTuBax. Kak B cka3zke!

OxkaspiBaeTcsi, 3T0 KOHKypC. IIpodcoro3HBIX yronkoB, raszer. Kaxmwii
npoKOM TMpeACTaBUI CBOE BHUACHHE Yroyika Mpo¢dCOI03HOTO AKTHUBUCTA WIIU
razety. PazHooOpasue pelieHnii He O3BOJIAET MPONTH MUMO. A Kpacku, IBETHBIC
dotorpaduu! KopoTkue, HO sipkue TeKCThI... He nmpounTtarh Ka>kKaplii — COBECTHO.
JIronn crapanucp kak morau. Jla u uHTepec y Bcex Benuk. [lotomy m cemmnap
YyTh N03’KE€ HA3HAYEHHOro BpeMmeHu Haudanu. M 310 310poBo! Benp yuyacTHHKH
YBUJIEIA CBOM KOJUIEKTMB B CpaBHEHMHM C JApyruM. JlUcKyccuu, CHOPBI
pasropenuch. HaBepHoe Tak M Ha/lo — JI€JIOBBIMH, KOHKPETHBIMU JOJIKHBI OBIThH
HaIlld CEMUHAPbI, BCTPEUU, OOMEH OMBITOM.

Kazanoch Obl, 4TO OCOOEHHOTO — CMOTpP YTOJKOB. A BC€ C 3alMCHBIMU
KHWKKaMHM, 3allpOCaMH, BOMPOCAMH: KAK 3TO YIAIOCh? MOXKHO JIM CII€HApUid
M03aMMCTBOBATh? A HENb35 JIM B TOCTAX Y Bamiero npodkoma moosiBath? CIbliny
ATHU PaCCyKJICHUS U PaAYIOCh 32 CKa30YHOCTh OOBIYHOTO PSIAOBOTO COOBITHUSI.

Bot B 3TOT OBl «BOJJOBOPOT» MHEHHM, CYKIECHH, OIIEHOK BCEX CKEINTHUKOB,
KkTo He BepuT B [Ipodcoros. Heyxxenu He MOHsT ObI 3TOT CKENTUK, YTO U3 MHOTHX
«ApHOC» — UCKIIOUUTETBHBIN YTrOJOK. «ApPHUOC» — OT HAYaJIbHBIX OYKB JI€BH3a
«AXTUBHO paboTaeM U OTJbIXaeM cooOI1al»

MHue 0co6eHHO TOHPABUIIOCH, YTO «APHOCY» PACCKA3BIBAET 00 YUUTEIHCKOM
Mpa3IHUKEe, KOTOPHIM TOTOBST B BUJE MOAapka Ipyr Apyry. BpyueHuwe ux B
urpoBoii (opme, ¢ Becerol BUKTOPUHOM, NIyTKaMH. A Beab YTOOBI SIPKO
MPEACTABUTH KOJUIETY, HAJ0 MOOOJIBIIIE Y3HATh O HEM U IO CEpAILYy ClIeNaTh OT ce0s
CYBEHHD, MTECHIO MOJAPUTh WM COOPHUK IPYKECKHUX MIAPIKEH. ..

A Mot komtera B. JlojiroB B cTporoM cTuiie o3arjiiaBui CBOM yroiok «Har
[TIpodcoro3. Tpyny — HACTOSIIYIO IIEHY, YEIOBEKY — JTOCTOMHYIO »KHM3HB!» Ha
MepBbIA B3I 4TO-TO OT (popmanuzma. Ha pgene ke apyroe — mpexkiae BCEro
BHUMAHHWE K BeTepaHaM Tpyaa. BTopoe — pacKpbhITUE TaJaHTOB MECTHBIX
MPO3anuKoB U MO3TOB. Hy, pa3Be KOro He TPOHYT TaKHWE CTPOKU U3 CTUXOTBOPECHUS
negarora B.H./lemeniko:

[To mapky mIKoJIEHOMY UY,

Byker u3 nuctbeB codbuparo.

C noroxum 1 centsiopem

S Bac, xosuteru, no3ipaBJisto.

J100aBIIto K JINCTHSIM KPacHBIX acTp,

Ha xirym0e MIKOJBbHOM MX TaM MHOTO.
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ITopanmoBaTte MHE 3axoTenoch Bac

N cokpoBeHHOE CKa3aTh y MIKOJIBHOTO ITOPOTa.

O ri1aBHOM XO4€eTCs CKa3aTh,

[Ipumaceno He Tak y>K MHOTO CJIOB

U cBoit OykeT 607b1110# OT/ATH,

Benp oH mourtu yxe roros.

Xouy s TOJIOBY Iipea Bamu onycTuTs,

3a Bam ctons 6maropoaHbIi Tpy,

N motii Oyket npekpacHsii Bam oTnath,

ITouyBcTBOBaTH NIPUKOCHOBEHBE Bammx pyxk.

OrpoMHBIii, MJIAMEHHBIN OyKeT

Ceronnsa Bawm, npy3ss, Bpy4arto,

C noroxum 1 centsdbpem

S Bac, koiuteru, no3apasisiio!

[Ipountan yronku «Harmra manenskas crpanay, «I[Ipodcoro3Hoe HHTEPBBIOY,
«IIpodcoro3nas xu3nHb. Kanp 3a kagpom» u apyrue u nossi, yto Hau IIpodcoros3
JKUBET CKPOMHBIMH M HYXXHBIMU JellaMd. Bpemsi pabGoraer Ha mpaBay. Toiabko
€IMHCTBOM JIEMCTBUI MBI JJOKa3bIBAEM CBOIO JKU3HECIIOCOOHOCTE.

A 49TOoOBI OBITH Kpemye MPEMATIOKHI EXKEMECIYHO MPOBOAUTH JleHb
OTKpHITBIX ABeper. Kak Ha aToil BcTpede. M mpoBoamim. XOpomo MOIyYHIIoCh.
Unes npocta. B mocnenHuii yeTBepr Mecsila UAeM B TOCTH K 4jeHaM MpodromMa
ONHOW M3 MKOJ. OHM OTKPBITO MPEACTABISIIOT HaM CBOK OpraHu3anuioo. Yro
Ha3bIBACTCA B UepHOBUKE. Huuero He ucrpasisis wim criiaxusas. Kak ecTs.

N xorma B Takod OOCTaHOBKE 3HAKOMHUIIBCS, CKaXXEM, C MPOTOKOJAMHU
3acenanuii [IK, omrymaems TmarenpHyl0 OTpaOOTKY MO3UIMU TPO(HCOIO3HOTO
opra"a. Bce moToMy, 4TO HaM MPEACTABWIM HACTOSIIUMKA MPOTOKOJI. B KOTOpOM 1
BBIYEPKUBAHUSA, U 3aMEHbI (h)pa3, OIIEHOK... JIpyroe Jeno BHIMUCKA U3 MPOTOKOIA.
B Heili Bce uucrto, ¢ cobmoaeHneM Bcex TpeboBanuil. Ho HeT myrelt poxxaeHus
pemerusi. MeHst yOeauin, 4TO YUCTOBUK MPOTOKOJA MPOCTO HE Hyx)eH. W Bpems
HPKOHOMHUM M KM3Hb 0€3 IPUKPAC OTpakaeM.

Bcnomunaro, kak-To oMH U3 Mpeacenareneit mpoproMOB MPUTIacuil HaC Ha
Henp unena Ilpodcoroza mkonsl. Cytb. IIpoBomuTcs OH, Kak MNpaBWio, MO
OKOHYaHUM y4eOHOTO Tojaa. [IpodkoM opraHusyeT BbI€3]] KOJJICKTHBA 3a TOPOJI.
Ha Bech aeHb. 31ech, Ha HUBE MPUPOIBI, ObUT HeDOPMAIbHBIA OTYET O >KU3HU
npodopranu3anii B MHUHYBIIEM Yy4yeOHOM TOAy ¥ IUTAaHaX Ha HOBBIN.
[IpuMeuarTenbHO, YTO B TAKUX BbI€3JaX y4aCTBOBAIA U MYXbsl M JeTH. Kaxnapli
IIOJIy4yaJ OLIEHKY CBOEr0 TpyJda — BCE BEAb B TEYCHHE IOJa Y4YacTBOBAJIU B
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OOIIIECTBEHHON >KWU3HU. AJIMUHUCTpAIMsl HAXOAUT BO3MOXHOCTb OTMETHUTh
Ty4mux u3 aydmmx. CBoe CI0BO cKa3aiu paiikoM U 00KoM mpodcoro3a, Harpaans
JTy4dmux npohakTUBUCTOB. 3aT€M «BECEIIbIE CTAPTh» JETEH, COCTI3aHUsI B3POCIIBIX
U T.J.

Huu unena Ilpodcoro3a B 1mIkode Mokaszaind, 4YTO MpoQopraHu3aius
neiictyer! Her HbIThsi! A oOmme aena yKpeIuisiiOT COIIMAIbHOE MapTHEPCTBO,
CIUTAYMBAIOT KOJJIEKTHB.

N 310 0cOOCHHO Ba)kHO, KOT/Ia 3a pabOTy OepyTcs HEpaBHOIYIIHBIC JIFOJIH.
Kak B ogHOM U3 neTckux cajioB. B Hem Mbl moObiBanu B JIeHb OTKPBITHIX JIBEPEH.
Kcratn, v mKOIBHBIM TIEIaroraM €CTh 4TO B3STh HAa BoopykeHue. Ha uto oOparmn
BHUMaHUeE. J[eT0OBbIE CIIOPHI, @ HEPEAKO U KOMIIPOMUCC, TOMOTAIOT MOJJIEPKUBAThH
B KOJUIEKTUBE aTMoc(epy YBEPEHHOCTH B CBOUX CHJIaX, XEJaHUE TPYAUThCS
TBOpuecku. CocTaBisis KOJUICKTUBHBIA JOTOBOp, MpOdiuaep cTapaeTcs ydecTb
BCE€, YTO HEOOXOAMMO JIJISI 3alIUThl COLUAIIBHBIX rapaHTuil. YTo HEManoBakHO IS
MaJIEHBKOTO EHCKOTO KOJUIEKTHBA. [Ipexae Bcero peub UIET O MPEeAOCTaBICHUN
JOTIOTHUTEBHBIX BBIXOJHBIX JHEH JUIS pEmIeHUs OBITOBBIX BOIPOCOB, U
OecCIUIaTHBIX MEIUIMHCKUX OCMOTpPAax, OKa3aHUHM MaTepUabHON MOMOIIU B CBS3U
C JUTUTEIBHON 00JIE3HBIO, U JIOMIOTHUTEIBHBIX JHSAX K OTIYCKY TE€M, KTO B TEUCHUE
roJia He TOJIb30BAJICS OOJIbHUYHBIM JIUCTKOM.

VYenex penma obOecnieduBaeTcs JIEMCTBEHHBIM KOHTpOJieM Mpodkoma 3a
peann3anrerd HaMe4yeHHOro. MHe moHpaBWIOCh, 4TO B Tose 3peHus [IK Bompocsl
HOPMHUPOBAHUS pEeXUMa TpyAa W OTIbIXa WICHOB TPYAOBOTO KOJUICKTHBA,
yctaHoBieHus: ponna morutat. YyBcTByeTcs, yTO 3a00Ty U BHUMaHUE MpodKoMa
JIOIU  BUAST MW OWIyHIAlOT eXeaHeBHO. OObeNUHSET KOJUIEKTHB CMOTP
XyIOKECTBEHHON camonesTenbHocTn «OT cepama K cepAlly», BOKaJbHbBIE
KOHKYPCBI, ITaXMaTHBIC TYPHUPHI.

N eme 06 omnoit BcTtpewe. B oObunO# mikone. He ckporo, Ha BoOJHE
JIeMOoKpatudeckon »Hidopun Hauvama 90-x TOIOB, KOrja JIHOJW, TIOBEPUB
HOBOWCIICUCHHBIM JeMaroram, ctaiu BeIxoauTh u3 lIpodcoroza. He cramo 1o
MacCOBBIM SIBJICHHEM 37iech. HO Bce ke TpeThs YacTh MpodOpraHu3aluu TOTa
oTKazajach OT mpodcoro3Horo uwieHcTBa. O, kakuM Oanb3aMOM MPOUCIICAIIEE
ObUTO 111 pyKoBoauTenie. OHU Bellb B T€ TOJIbl M HE CKPBIBAJIU CBOETO HAMEPEHUSI
PacKoJIoTh, ocmadbuth [Ipodcoros.

Henerko 6wuto mpodmunepy I'.BacunweBoii. Bmecte ¢ npodxomom oHa
yMEJIO CMECTWJa akKIEHTHI B CBOEH JCSITENBHOCTH, HAaNpaBWwia €e¢ B Pyclo,
COOTBETCTBYIOIIIEE CKJIABIBAIOLIEHCS COLIMATbHO-DKOHOMHYECKOW cuTyauu. U
JIOJIU cpasy YOEIMIINCh, YTO 3alIUTUTh UX B PHIHOYHBIX YCIOBUSAX HEKOMY, KpOME
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kak [Ipodcoro3y. I'nmaBHBIM CcTepkeHb — colMaibHas 3ammTa. [Ipodrom He
OCTAHABJIMBAJICS HU epes yeM. VI MUTHUHTH, U aKIUU IPOTECTa, TEIErPaMMBI.

ITo ux TpeboBaHMIO, a HE PabOTOAATEINSA, COCTOSABILNECS B IIKOJIE BCTPEUH C
PYKOBOJMTEISIMA 3aKOHOJATEIBHON M HCIOJHUTEIBHOW BIIACTH CYIIECTBEHHO
IOBJIMSUIM HA YJIYYIICHHUE MOJIOKEHHs B YUUTENbCKOM cpene. IIpaBna, nonru eme
OCTaJIMCh, HO HE MOJIyroAoBble. He pemnieHsl eme u npeabsBiIeHHbIE TPEOOBaHUS,
U3BECTHBIE BCEM, KTO TPYIUTCS Ha IeJarorudeckoMm nompuuie. Ho opranmsanus
BoccTaHoBuiIach. Bce Boimenmme u3 Ilpodcoroza Bosspatmmuch. HaepHoe,
OIpaBJIaHbl MHOIJA TAaKWE >XKU3HECHHbIC H3MeHeHus. Bpems neuut. Ilepexxuroe
IIO3BOJIIET OCO3HATH CBOE «» B KOJUIEKTHBE. M yxke, OAHaXIbl COBEPLIUB
OolMOKy, CTapaeuibCsi HE 3aMblKaTbcsd B cebe, a JeiicTBOBaTh. 3aroBOPUTH B
nosiHbIi rojoc. He 3abuBathcst B yrod. U3xutk Ppasy: «A g yto? OT MEHS HUYEro
HE 3aBUCHUT.

bpen Bce 3T0. MHEeHue kaxaoro BaxHo. Ilycts He B cTpyro. IlycTe HE TOrO
HanpasieHusi. Ho Mbicibp oOperer mpaBo Ha cymiectBoBaHue. JloOpoe cpasy
ycublmar. A TO, YTO €IIe «HE MpPOpPOCIO» — BpeMs MNPUAET U BCIOMHUTCH
npeyIokKEeHHe KoJuleru. BcnoMHuTe, Kak MHOTa OBbIBAET MpH pa3pabOTKe KaKUX-
160 mnaHoB: «A HMBan IleTpoBuy emie B IpoLIIoM roay 3To npeajiarai!y 3Hauur,
€ro MpeJIOKEHUIO ToJ HaJlo OBLIO CO3peBaTh, YTOOBI peaanu3oBaThcs B 100poe
JEo0.

Pacckazan o Heckonbkux 3nu3onax. Kaxercs, Huuero ocooennoro. bynnu.
A 13 HUX-TO XU3Hb U cocTouT. He npencrasmusto cede, yTo JJHM OTKPBITHIX BEpen
He cocTosiuch Obl. OOemHuIT OBl CBOIO KU3Hb, OMBIT Mpodcoro3Horo uaepa. He
nepeaan Obl APYruM, YEM CaM BIIAJIEIO. . .

10. HA OCHOBE B3AUMHBIX ITIPAB U OBSI3AHHOCTEM.

O A umo oymaem npoghxom. Ilpogpxomy nopsaooxk nadoo nHaeodums. O
Pexomenoauyuu IIK. O Paznoznacus paspewaromcsa npasuiamu. O Yoeoums
Ppykoeooumeneii. O He myopums, no 3akoHy oeiicmeogamsd.

Kaxnprit u3 mpencemareneit mpopKOMOB HCIBITHIBAI Ha ce0e OTPOMHBIE
TPYAHOCTH, CBSI3aHHBIE C KOH(JIMKTHBIMU CHUTyallUsIMU B KOJUIEKTHBE. YTO
XapaKTEePHO, KPAHUM BCET/Ia MBITAIOTCS BHICTAaBUTH TIpohrom. KoMy He 3HaKOMBI
dpassl «A uTo nenaer mpodrom», «IIpodpromMy HamO MOPSIOK HABOAUTHY. Tak U
Ha camoMm jnene? [TonmpoOyro pacKpbITh CyTh Ha 3TUX CTPAHWYKAX JTHEBHUKA.

Ha ™ol B3misin, Mbl MHOroe TepsieM TIpU BbIPAOOTKE JIOKAJIBHBIX
HOPMATUBHBIX aKTOB CBOEro TpyJIoBoro koyuiektuBa. Kyna-to chemmum.
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CornamaeMcss ¢ BHOCUMBIMH Ha OOCYXKJIEHHE KOJUIEKTHBa MpoekTamu. Kak-To
noiiMan cebsi Ha MBICIH, YTO (popMalibHyI0 MO3ulMio 3aHuMaro. M cam cebe
JI0Ka3aJ, 4To 3TO TaK.

K npumepy, Hamm npaBuiia BHYTPEHHETO TPYIOBOIO pacnopsiaka. ['ne onn?
Ha ocHoBanum uero paspabotanbl? Bo-mepBbIX, ¢ TpyJOM Haied MSATHIETHEH
JABHOCTH 3K3eMIULsIp. OH HE TOJIBKO JIOJKEH OBbITh JOCTYNEH A Kaxaoro. Ho u B
00s3aTEIbHOM TIOPSJKE  MPEABIBISTHCS PAOOTHUKY [JIsi O3HAKOMJICHUS TIPHU
npueMe Ha paloTy.

He mowu 510 Mpicnu. TakoBbel Tpe6oBanus 11. 8 u 1. 51 [IpaBui BHYTpeHHEro
TPYAOBOTO pacropsaka AJisi paOOTHUKOB OOIIe00pa30BaTENbHBIX IIKOJ CHUCTEMBI
Munmnpoca CCCP. Im u ytBepxkaensl no cornacoBanuio ¢ K IIpodcorosza
orpaciu eme 23.12.85 roma! M nelcTBYIOT CEromHs.

IIpaBma, Hamo otmate pomxHOe, uto I[IK Ilpodcoroza paboTHHKOB
HapoOJHOTO 00pa3oBaHusi U Hayku P®D B mopsake peKOMEHIalHid MpeCTaBHII
[Tpumepnsie nmpaBuna. OHu onyoiukoBaHbl. Hamen myOiukaiuo B IpUIOKEHUHU K
razere «llepBoe ceHTA0ps» «YpaBiaeHUe MIKOJION.

PexoMeHnnannu — pekoMenaanussMu. Ha nene He Tak mpocTo. Y4uTeIbHULIA
B. ko MHe ¢ TpeboBaHusIMU: «MEHS YBOJBHSIOT 32 HEOJJHOKPATHOE HEMCIIOJHEHUE
TPYJIOBBIX 00s13aHHOCTEH. A BbI MeHs He 3amumiaere. Kak 6e3 npodkoMa MOKHO
YBOJUTBH?»

OObscHsit0. MHeHue mpodkoMa B ATOM ciydae He TpeOyercs. Bwi He
apisierech uieHoM IIpodcoroza. M1 BCIOMHWIM O HEM TOJIBKO B KPUTHYECKOM
cutyauuu. /{a bor ¢ Hum, nasaiite 1o cymiectBy. Kakue npeTeH3uu npeabsiBICHBI
BAM PYKOBOJICTBOM?

Oka3biBaeTcs, yuntenbHUIA B. nmeeT Tpu B3bickaHus. [lepBoe — BBITOBOP 3a
OTKa3 y4acTBOBaTh B (pMHAJIE KOHKYypCca BOKaIUCTOB. BTopoe — 3amedanue 3a oTka3
BO3MECTHUTHh YIIEpO B CBS3M C HE3AMOJIHEHHBIMH JKypHalaMud W SKOOBI He
IIPOBEJEHHBIX YPOKaX. TpeTbe — BBITOBOP 32 CAMOBOJIBHOE U3MEHEHHE PACUYACOBKHU
10 IIpOrpamMe.

[TocMoTpenn Mbl ¢ koJulerou paszeibl [IpaBuil BHYTPEHHETO TPYHAOBOTO
pacnopsi/ika ¥ JOHKHOCTHOM MHCTPYKIIMU. A TaM HHMKaK Takue TpeOOBaHUS U HE
oOycnosineHnsl. Jla u He Moryio Takoro ObITh! IloCKOJIBKY BCE OHM MPOTHBOpPEUAT
3aKOHOAATEIbCTBY.

A B mpuKasze Kak HaJl0: 32 HEOJHOKPATHOE HEUCIOJHEHNE pabOTHUKOM O€3

YBAXKUTCIBbHBIX IIPUYNH TPYAOBBIX 00s13aHHOCTEIA.
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Kopoue, orcrosnu mMbl yuntensHuny. Anexkceil HukomnaeBruy, AMpeKTop Haul,
HE Bo3paxkas. Pa3 HeT B JIOKambHBIX JOKYMEHTaxX ATHX TpeOOBaHUM, TO U O
HapYILIEHUSAX HE MOXKET OBITh PEUH.

Hepenko mexay CTOpOHamMu TPyAOBOTO JOTOBOpA Pa3roparoTCs CIOPHI O
BPEMEHH Hayaja U OKOHUYaHMS exeTHeBHOU paboTel. Mexay Tem B cT. 100 TK P®
YETKO OINPEAEIIEHO, YTO KOJUIEKTUBHBIM JOTOBOPOM WIIM MPaBUIaMU BHYTPEHHETO
TPYJIOBOTO pacopsijika JOJDKHBI yCTaHaBIMBAThCA 3TH cpoku. Kak u rpaduxk
CMEHHOCTH.

B wnammx [lpaBunax sto He 3aduxcupoBano. K komy mperenszuu? K
paboTtHuky, Torga mouemy? OH W He mpeanosarai, 4yro 3a 15-20 MuUHYT 10
3aHATUN JTOJKEH ObITh Ha paboyeM MecTe. A MO OKOHYAHUU JIOJOXKHUTh 3aBydy,
YTO 3aKOHYMJI 3aHATHA. [loiydaercs, 4To HapylieHHne 3aKOHa €CTh, 4 IPEABSIBUTH
TpeOOBaHUS K paOOTHUKY HEJNb3s51: HUKTO €0 U HE 3HAKOMUJI C TAKUM MOPSAKOM.

JlecATKM NpyruX NPUMEPOB MOXKHO INpUBECTH. VCKIIOUNTH pa3zHOriacus
MeX1y pabOTHUKOM U pabOTOJaTesIeM MOMOTrarT 4YeTKo oTpaboTtaHHble [IpaBuna
BHYTPEHHETO PaCIopsAAKa U JOJKHOCTHBIE MHCTPYKIHH. JIOWTH A0 3TOW YETKOCTH
IPUXOIUTCS C TPYAOM.

B camom gene. IloBap k ykazaHHOMY CpPOKy He mojarotoBujia obdexa. leru
VMHTEpHAaTa HAPYILICHHs peXUMa NUTAHUS HE BBIIECPKUBAIOT. BuHa moBapa ecTs.
Hakazate Henw3s. W moTtomy, 4TO HapylleHUsST C €€ CTOPOHBI CBSI3aHBI C
OTKJIIOUEHHEM 3JeKTposHepruu. A nyHKT 5 cr. 81 TK P® yka3eiBaer o
HapyLIEHUsAX 0€3 YBAKUTEIbHBIX NPUYUH. YIIYCTH TaKyl0 OTOBOPKY — U 3aIUTUTh
TPYZHO.

Eme npumep. M1 orcTosinu B Hammx IIpaBuinax myHKT Ha IMPaBO MOJYYUTh
KBAJIM(UKALIMOHHYIO KaTeropuio B coOTBeTcTBUU ¢ [lonokeHnem o mopsake
arTecTalui. Tenepb HUKTO M3 3aMOB HE CTaBUT MpEMNoHbl. [leckatb, HE Bpewms.
Hano mopmoxpaarts. Bl eme He roTtoBbl, K NpUMEPY, Ha BBICIIYK) KaTErOpPHUIO
aTTECTOBATHCS.

Het teneps u npoOseM ¢ 03HaAKOMJICHHEM C HOPMAaTHBHBIMHU JJOKYMEHTAMHU.
[Ipodxom HacTOsA, a AMUHUCTPAIMS YETKO UCIHOJHAET TpeOOBaHUS 3HAKOMUTH
BHOBb IOCTYHNAIOIIMX C YCTaBOM IIKOJbI, MPAaBWJIAMHA BHYTPEHHEIO TPYIOBOIO
pacrnopsijika, KOJJIEKTUBHBIM JI0TOBOPOM, JODKHOCTHON MHCTPYKIIUEH, PaBUIIAMU
N0 TEXHHKE O€30MacHOCTM M MHCTPYKIHMEW [0 OXpaHe Tpyna, APYyTUMU
JIOKaJIbHBIMU aKTaMHU.

VYnanock yoeauTh pyKOBOJAUTENEH, YTO MO OOIIEMYy NpaBUITy pPaOOTHHK HE
HECET OTBETCTBEHHOCTH 32 HEBBINIOJIHEHHE TPEOOBaHUI HOPMATHUBHO-TIPABOBBIX
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aKTOB, C KOTOPHIMM HE OBbLJI O3HAKOMJIEH. YOEXIEeH, 4TO M TNpejacenareib
npodKoMa JOKEH 3HATh 3TO.

He ckpoto, TpynHo ganach ¢pasza «JIHeM yBOIbHEHUS CUUTACTCS MOCIEHUMI
neHb paboteny. Kazanock 0b1, B TK P® ona 3ammcana. A Bot Broumim B [IpaBuiia
U CHSUJIM BOIIPOCHI «IIoueMy paboTaja MoCleIHUN IeHb, K TpUMepY, 25-T0 Yuciia u
3Ta e JaTa MpOCTaBlieHa B TPYJAOBOM KHMKKe». /la moTtomy, 4yTo ¢ 26-ro yucia
pabOTHHUK y>Ke He paboTaeT B HaIlIe MIKoJIE.

UYro kacaetcs paznena «Pabouee Bpems u BpeMs otaeixa». He Mmyapuiu, a
B3suIM 3TOT pasnen u3 pekomennamuii LIK Ilpodcoroza. Bee nmpocto, goctymHo. A
[JIABHOE HAa OCHOBE B3aMMHBIX NPaB M 00sA3aHHOCTEN M3J10keH Marepuan. U o0
yueOHOW Harpy3ke U O HPOJOJDKUTENBHOCTH pabouyero BpPEMEHH, W3MEHEHUU
CYILLECTBEHHBIX YCJIOBHUI TPYAOBOIrO IOTOBOpA.

CnoBoM, eciay Mbl XOTHUM CJHaKE€HHOCTU, TPYIUTHCS 0€3 KOH(IHUKTOB, TO
HE0O0X0MMO 0c000 0TpaboTaTh paszjiesn O IpaBax pabOTHHKA W padoTomATENs.
3neck HeT Menouel. Uto-nmubo ymycTuiu, 1uist ce0sl ke TPYAHOCTH CO3/1aEM.

MsbI yXe CTOJKHYIHCh C MpoOJieMaMH BbIILIATHI 3apriatel. PaboTonarenu
HAC JIETKO YrOBOPWJIM, YTO CBOEBPEMEHHOr0 ()MHAHCUPOBAHUSA HET, IOTOMY HET
HaJOOHOCTH B JIOKAJbHBIX aKTaXx 00 3TOM peub BECTU. Takoe MHEHHUE CO3J1aeT
TPYAHOCTH B PacCMOTPEHUM TPYHOBBIX CIIOPOB. B TOM 4uClle M KOJUIEKTUBHBIX.
Pa3 Mbl He OroBopuJIM Ha3BaHHbIEC MpoOseMbl B [IpaBuiiax, KOJA0roBOpax, 3HAUUT
U TpeOOBaTh HE MOXKEM.

MHe Bo3passT, 1ecKaTh, pad0TOIaTeNId HUKAK He coramarTcs. Bot, Bot! A
3aKOHbl g Koro? Bo3HuKalOT pasHoriacus Mexay paOOTHUKaMU U
paboroaareneM — 3TO yXe€ MPEeaMET KOJUIEKTUBHOIO TPYIOBOrO cropa. 3HauyuT
IPUMHUPUTEIIBHYI0 KOMUCCUIO co3aaeM. lleperoBopsl Beaem. Ilpu HepocTrkeHnn
corjacusi IelCTByeM depe3 MOocpeHuKa uin apoutpax. Ho He octaHaBiIrBaeMcH.
ITomownuk 30eck TpynoBot  koxekc PO.

Hano ctporo cobmtoctu mnopsaok mnpuHsaTHs [IpaBun BHYTpeHHETO
TpynoBoro pacnopsiaka. Onu cormacHo cr. 190 TK P® yrBepxmatorcs
paboTonaTesnieM € Y4Y4E€TOM MHEHHUS IMPEACTABUTEIBHOIO OpraHa paOOTHUKOB
opranuzaiuu. [pyroro Het. HOrMa e npopxoM BBIHYK1al0T YTBEPAUTH UX. ITO
HEIPaBOMEPHO.

11. 3SHAHM LIEHY JIPYKBBbI.
O Hu munymul nokos. O Kak moycno npowe, oocmynnee. O Hy kax meos
pacuwesenums? O Oouwue dena ooveounsarom. O Ceoro zazemy camum u 0eaams.



43

Ecnu, noporoil kosuiera, HalUIOCh Y Bac BpPeMsl NPOYUTATH JHEBHUKOBBIC
3aIliCH, 3HAYUT HEeOe3bIHTEpECHA MPOQCOI03HAS KU3Hb. [[e10, KOTOPOMY CITYKHM.
OOpatunu BHUMaHUE, KOTJa coOOMpaeMcsi BMECTE€ MBI, TIpe/ICeaTeN MePBUYHBIX
npo(COIO3HBIX OpTraHu3aluid, TO Mo-pazHOMy BeaeM cebs. Kto necstunerus
BO3IJIABISET MPOPKOM, Beerja B 3ab0oTax, xjonorax. Hu munytsl mokosi. Ha atom
dboHe HeckoIbko 000co6seHb HOBHYKH. CTecHsrOTCsA. bosTcs 3amath, Kak uM
KaXKETCsl, HEJIETBIID BOMPOC, BBITIIAIETh HA30MIUBBIMU. . .

Kak xouercss momoub UM OBITH Ha paBHbIX. [loTOMy M aapecoBal uM,
HOBHYKaM, JHEBHHKOBbIC 3anmucu. B HuUX HeET HaydyHOro ananmuza. Crapaics Kak
MOKHO TIpOIe, MOCTyMHee MoKa3aTh AHM M jaena mpodxoma. Caenman 3TO 1O
HarpaBJIeHUsIM. [[axke He moJ03peBall, 4TO MPEJI0KEHHbIE MHOIO pa3/eiibl CTalN
OCHOBOM [IJIsi JOKJIAJ0B MpeJicearesiel paikoMoB mpodcoro3a, opraHu3yomux
yueOy mnpodaktuBa. YecTHO CKaxy, MPUSITHO OBUIO Y3HATh O IMOJE3HOCTH MOMX
HaOpPOCOK.

DTO Xe 310pOBO, KOrjJa €CTh YTO OOCYKJlaTh, HA YeM CTpouTh Oecemny. Ha
OJIHOM W3 CEMHUHApOB Ipejcenarenb pailkoMa pasjiaja KCEepOKOIHWH YE€TBEPTOTO
pasznena nHeBHHKa «CpenctBa npodkoMa, WK MpeaceaaTesb mpopromMa B poiu
Oyxrantepa». 3aHsATHE NPOLLIO O0JIEe YeEM aKTUBHO. A BCE OTOMY, YTO Y KaKJI0TO
ObLT HATJIAIHBIN MaTepuan. J[ByxdacoBas AMCKYCCHSI HE OCTaBUJA HU OJHOTO
Hepa3pelieHHoro Bompoca. Bece cornmacmiuch — Takas ¢popMa Haubolsiee yaadHa.
["azera BpICTynUIa OOBEIMHUTEIBHBIM LIEHTPOM. Jlaxke Oojbllie, HA MOW B3TJIS,
npyroM. M BCHOMHUIACh MBICIB «3Hal Ipyk0e 1eHy!»

Pa3zBuBasg ee, B CBOEM BBICTYIUICHUM AaKLUEHTHPOBAJI, YTO BCE B
npo(COIO3HON KM3HM MOXHO pa3pelinTb, €clid BOKpyr Tebs arMocdepa
apyxeckux orHoueHui. [Ipusen nmpumep. Xopomo u3BecTHbIM BceM. Bceerna B
KOJUIEKTHBE €CTh JIIOJM Kak Obl B CTOpPOHE OT KoJUlekTHBa. OO00COOJIEHHHBI,
3amyM4uBhL. .. Jlaxke xodercs ckazath uHorna: «Hy, kak Tebst pacmeBenuts? Kak
BTSIHYTh B OOIIECTBEHHYIO *U3HL? Kak yOeauTh, uTo BOKpyr TeOs Apy3bsi?» U
HUKTO HE 3JI0PaJICTBYET, KOTJa B OUEPEAHOW pa3 Ha TMEACOBETe TeOe YUHMHIIA
pasHoc. Mnu knacc TBOM BHOBb OTIMYMJIICS HEJOOPHIM MPOCTYIKOM.

N Tak ¥ s1aKk MOAXOAUIIL K TAaKOMYy MEAarory — HUYEro HE BIUSAET.
Cornacurech, 4TO KaxIblid U3 HAC NEepexuil Takoe. A kak ObITh? Kak moctynats?
YO6exaeH, uTo eCTh M JJII TaKOTO KOJUIETH B KOJIJIEKTHMBE uejoBek kak Ceprei
BacunbeBuu. [ToMHHTE, HECKOTBKO pa3 paccka3biBall 0 HeM. KOHEYHO, HE KK bl
JPYroM MOXET CTaTh, HO MOJAECPKUBATH TOBAPUILECKUE OTHOUIECHUS KaXIOMY
naHo. Kak uzBectHo, obmue nena oobenunstor. K npyxoe BemyT.
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IIoMHIO, HUKAaK HE YCTAaHaBJIMBAJINUCH y MEHA OTHOLIEHUS C HCTOPUKOM
HUropem Bmagmmuposnuem. He nosepsut oH MHe. [lodemy-To cumTan, 4ro mo-
pa3HOMY OTHOLIYChb K KoJuleraM. A Kak-TO Hajo ObUIO IOOMJIEHHYIO Ta3ery
caenath. 3Hai, uto Mrops Bragumuposuu xoporio pucyer. [lonpocun ohopMuts.
["a3eTa Ha pagocTh BceM noayuyunack. [IpusTHo Ob110 1 ucnonHUTEN0. YyBCTBY!1O,
ommke ctan. OOmMe HHTEPECh HANUIMCh. Teneph make He MPEICTaBIIAI0 Kak 0e3
HEro B O(pOPMUTENBCKUX JIETIax.

YoOenuiica U B TOM, 4TO JIPYKECKYIO MOJJIEPKKY MOIYUHIIb BCeraa. ToIbKo
Ha4YMHaTh Pa3sroOBOp CIEAYyeT ¢ coBeTa. Beerna HaunHaro npumepHo Tak: «Kak Tel
CUMTaeIIb, 3TO MpuemiieMo y Hac?» U BbIal0 Kakue-TO BBIPE3KU U3 MyOJIMKaIuil
WJIM CBOM 3aIIMCH IOCNIe o4epeaHbIX [[Hel OTKpBIThIX ABepel. beiaer, npasnaa, B
OTBET MOJIyuMIllb: «/[a HEKorga MHE, HE MO€e 3TO esi0. MHe nydiie ypoK JUITHUN
J1aTh, Y€M OOIIECTBEHHOE MOPYYEHHUE BBIIOTHUTH !»

He cnemy ¢ BeiBogamu, oneHkamu. B apyron pa3 mpomry: «Thl TOJIBKO
nouuTail, Kak (eCTUBalIb HApOJAHOIO TBOPUECTBA B COCETHEH IIKOJIE MPOBOISAT.
Uepe3 HekoTOpoe Bpemsi corjacue mnoiydar. OKas3bplBaeTCsA, YK€ TOTOBBIN
MaTepuaJl HAaTOJIKHYJI KOJUIETY Ha MBICIb CO3[aTh OoprkoMurer. lIpuBieds Bcex.
OT1o0 HempaBna, 4To HHTEepeca K GoibkiIopy HeT. Kak TolbKO OOBSIBUIM O
dectuBane, noceinanuch npemioxkenus: KonuHy namy Hago nompocutb. OH
JI0JITO€ BpeMsl aKKOMIIAHMATOpOM B (QuuapMoHuu pabdoran. A IlpackoBbs
['puropreBHa B CBOU CEMBJECAT BUPTYO3HO MpsuIKoi BiajneeT. Ctano ObITh €CTh O
YeM BCIIOMHUTb, PaccKa3aTh, IOKa3aTh. BCIOMHUIIM 0 HAIIMX O3TaX, BOKAJIMCTAX,
TaHLIOPAX...

Haraness KoHCTaHTHHOBHA, YTO OTKa3blBajlach OT OOILIECTBEHHOH pPalOOTHI,
TaK «3aropenacb» uuaeed (ecTtuBais, YTO U OPrKOMHUTET BO3riIaBwia. JlUmiom
KyJIbTHPOCBETYUMINILA YEPE3 MHOTHE TO/Ibl IOMOT MPOSIBUTH C€0s1 B KOJUIEKTUBE.
decTuBaib yaaics. A Mbl Bce cTainu ApykHee. binke qpyr K Apyry.

Bort Tak u «3axuraro» monen. [IoMonHuKY 1 BEpHbIE MOU APY3bsl — I'a3€Thl,
YKYpHaJIbl, KHUTH. YTO HHTEPECHOE MOSIBUTCS, BBIPEXKY, MEPENHILY U B OTAEIBbHYIO
nanky. 3ato, Korja npuoiuxaercsa, K npumepy, JleHb yuutens, Oepy mamky c
OJTHOMMEHHBIM Ha3BaHMEeM. A B Hell 3a roj AOOPOTHBIA MaTepuand HAKOIMUJICA.
O6mumu  ycunusamu, kcrtatd. Kaxnaeii mnomonHsier ee. Kak-to  moinomas
YUUTENbHUIIA, BBITYCKHUIA MEAy4YWJIWIIA, MOObIBaja B JAPYroll IIKoje Ha
YeCTBOBAHUU NeJarorunueckoil auHactuu. Jeaymika npuriaacui. OH 3Ty AUHACTHIO
Bosrnapnsier. [anmmna ®denopoBHa B3axied pacckasblBaia, Kak MPOXOIUIIO
4eCcTBOBaHME. A B 3aKIIOYCHHE Iepefana MHe cueHapuil. He noseHnnace,
nepenucana. Marepua ecTb, UCIIOJIb3yeM!
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N eme. 3noporo, uto LK Ilpodcoro3a u «Yuurenbckas razeray NPUHSINA
CTOJb BakHOEe A Hamiero IIpodcoro3a pemieHre O MEPUOAMYECKOM HU3TAHUH
«Moit Tlpodcoros». Jla eme mo moamucke! Temeph Mbl HE TOJBKO Ha YpPOBHE
00J1aCTHOI OpraHu3aly UMeeM HHPOPMAIIHIO, HO U BCEX POCCHUSH.

N3BecTHO, 4YTO Traszera CWIbHA MOMACPKKOM uyurarened. Iloromy
npodakTuBy, peacenaTensM npodCor3HBIX OpraHU3aIMiA HaJ0 Obl, HE CTECHSSCH
nucath 0 cBoux jnenax. IlycTe naxe He3HauuTenbHBIX. JlroOasi mHbOpmarms
HATAJIKABACT HAa HOBBIC JiejIa. BBICTYIUIEHUS] B IE€YaTH — CEpPbE3HAas MOJICPKKA
npeacenarenasiMm npopkomoB. Benp paboTaroT OHM B IIKONAX, JETCKUX cCajaax,
YUPEKACHUSAX  JIONMOJHHUTEIBHOIO  00pa3oBaHUs  CaMOOTBEP)KEHHO,  Ha
oOIIeCTBEHHbIX Havanax. M B 7o0OpoM ciioBe HY»KIAI0TCs.

«Moiit Tlpodcoro3» cran Hamum noMmoutHUkoM. [lognepxkats Obl «Moero
[Ipodcoroza», mokazaTh Ha €ro CTpaHUIAX HAIUX MPOGIUAEPOB, PACKPHITH
po0JIeMbl, TOACTUTHCS OMBITOM.

VYnactcs pacckazaTh O JIIOIAX, MNpoPKOMax — 3HAYUT TOJY4YUM
KOJIOCCAJIbHBIN MaTepuail 0 nmpodcoro3HoM ku3Hu. VI MBI MOXKEM J0Ka3aTh, 4YTO
«HE TOJIbKO Ha MHUTHHTU TOTOBBI XOJWTh M B 3a0aCTOBKax y4acTBOBATb», Kak
HEKOTOPBIC HAIII OMIOHEHTHI CYUTAIOT!

Tpyano BeiOpats Temy? Jla! Ho Tonbko Ha mepBbiii B3risig. CMoOTpuTE,
pa3Be HEOE3bIHTEPECHO Ha MPUMEPE OJHOT0 MPOPKOMA PACKPBITH MPOOJIEMBI €ro
COTpyIHHMYECTBA (MAPTHEPCTBA) C JUPEKTOPOM IIIKOJIBI?

WNnu noka3zaTh TUTAHUYECKUWA TPYJ WIECHOB >KMJIMIIHO-OBITOBOM KOMHCCUHU
poKOMOB U UX 3a00Ty 0 BeTepaHax, eHcuoHepax. [Jaxe o ToM, Kak UM yJaeTcs
OpraHu30BaTh MOCAAKY KapTodess, IOrOBOPUTHCA O MYyKe, caxape, JIpYyrux
NpPOAYKTaxX IJii MaJIOMMYyLIUX. 3emMHble nena, ckaxere. la! Ho sto Tpyn, Haia
pabota! 3HaTh O HEW JOHKHBI JIFOIH.

Ectb u gpyrue teMsl.

IIpo¢xom Ha 3a1IUTEe HHTEPECOB TPYJAOBOI'0 KOJJIEKTHUBA:

- KaK yAaeTcsl 3aKIIYUTh KOJJAOTOBOP U JOOUTHCS OTPAKCHUS B HEM
HaIIUX MpooJeM;

- ycinoBusi Tpyna — BimsHue IIK Ha cocraBinenue pacnucaHus,
MPEe0CTaBICHNE METOINYECKOT0 AHS, Tpaduka OTITYCKOB;

- MUCBMEHHBIE W YCTHBIC OOpamieHuss B TPOPKOM H Pe3yJIbTaThl
pa3pelIeHuS;

- TpeboBarenbHOCTE PK 0  cmpaBemmBoCTHM — TUCHMILTMHAPHBIX

BSBICKaHHﬁ, 00OCHOBAaHHOCTH YBOJIBHCHUA U T. .
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IIpogcoro3ubie cOOpaHUs — 3ePKAJI0 HAIIIMX JIeJI:

- aKTyaJIbHOCTh ~ pacCMaTpUBAa€MbIX BONPOCOB W  BIMSHUE Ha
aAMUHHUCTPALHIO;

- JEWCTBEHHOCTD IIPUHUMAEMBIX PELLICHUN;

- YBAXUTEJIBHOE OTHOIICHUE PYKOBOJUTENS K coOpaHuio (OTYETHI 00
OXpaHe TpyZAa, COBETHI IO OOLINM JieJIaM 00pa30BaTEIbHOTO YUPEKICHUS U T.11.);

- npuem B [Ipodcoros, JIuu npodcoro3HOr0 aKTUBUCTA;

- MHeHHE 0 Tpy0BOM KOAEKCE, Ero COBEPIICHCTBOBAHMH.

ATTecTanus neaKaJapos:

- J10OpPOBOJIBHOCTB, 100pOKENaTENbHOCTb, CTUMYJIMPOBaHHUE,
OOBEKTUBHOCTH U POJIb MPOKOMA.

AHATOMUA KOH(PIUKTA:

- MPUYUHBI Pa3HOTIACUi paboTOIaTeNs U MIeIarora;

- O0eCKOH(MIMKTHBIN nupekTop (uaem MakapeHko — oO0CyXJaTh He
4eJI0BEKa, a MPOCTYIIOK);

- HE OBbITh B CTOPOHE WJIH TOYEMY IPU PYKOBOJUTENSAX OOCYKICHUS
HET, a MOCJI€ — B KyJIyapax — HACTOSIIINI AUCITYT?

B uem Hyxnaerca npopxkoM? Bo BceM, YTO B OpraHM3allMOHHBIX JI€JaX
nomoraet. Her 3mece Mmenoueii. Kto He pabGortan B mpodkome 3HAYCHUS HE
NPUAAET, KaK BAXKHO «B3TJSHYTHY», Kak odopmigercs mnpotokona. WMmum kak
npaBuiIbHO oQopMuUTh pemieHue? A TOTOBUTH 3acenanue mpodroma? Kax
3aJeICTBOBATEL aKTHUB?

Jlobpyro ciy:x0y ChIrpalOT M IUIaH pabOThl OJHOM W3 TPO(PCOO3HBIX
OpraHu3alliii, U TPOTOKOJ MPOQPCOIO3HOTO COOpaHUS WIM MaTepuaabl KOMUCCUN
npodproma. YUTto rpexa TauTh — JEJIONMPOM3BOJCTBO Yy HAc cTpamaer. «Mou
[Tpodcoro3» cMOXKET cTaTh HacTosAIIeH onopoid. [Ipu Hamiel noaaepkKe, KOHEUHO.

CroBoM, Tpu3bIBal0 CBOK razery camMuM u nenatb. [pyxuts! «3Hai
Ipyxk0e IeHy» - OIILYTHJI >KW3HEHHOCTh CKa3aHHOIO, KOIJa MpEeMIOKHI K
nyOIMKaUU 3TH JHEBHUKOBBIE 3anTMCH. YECTHO cKa3aTh, HE BEPHUII, UTO B IOJHOM
o0beMe W MO TMpPEeAIOKEHHOW TeMaTtuke Bce Oyzaer onyOnukoBaHo. Dakr!
Cocrosimocs! U, 3aBepias HayaTbli MHOIO paszell, NIpUIJallald  KOJUIEeT
MPOJIOJKUTE €r0. Y OexIeH, )KYPHATUCTCKUN KOJIJIEKTUB MOJAEPKUT, TOMOXKET! A
IJIABHOE — Mbl BMECTE CO3/1aJUM HAPOJHYIO SHIMKJIONEANIO MPO(PCOO3HON KU3HHU.

12. 3AKJIIOYEHHUE
[lonBoass wTOr CKa3aHHOMY, XO4yy MOAYEPKHYTb, 4YTO JIEATEIbHOCTH
NEPBUYHON TPO(COIO3HON OpraHU3alMy IIKOJIBI OMHPAETCS Ha MPOUYHYIO
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HOpMaTuBHYIO 0Oa3y: I[lonoxkeHue o mnepBUYHOM MPOPCOIO3HON OpraHu3aluy,
KOTOpO€ ObLIO MPUHATO Ha COOpAaHHMH, KOJUIEKTMBHBIA JOTOBOp, ACHCTBYIOIIEE
TPYJIOBOE 3aKOHOAATENIbCTBO, JIOKAJIbHBIE HOPMATUBHO-TIPABOBHIE aKThI IIKOJIBI.
TonbKO OCHOBBIBASICh HAa 3aKOHE M HA 3HAHWU MPABOBBIX HOPM, TPO(PKOM CMOKET
BbICTpauBaTh dA(PPeKkTuBHYI0 paboTy. OTUM H  oOecleuuBaercs ycrex B
JOCTHXKCHUH LIEJIEH.

A, KpoMe TOro, Mbl Ha CBOEH MpaKTHKE YOEIWINCh, YTO BO3MOXKHOCTb
KOHTPOJIS ¥ 3(PPEKTUBHOCTH BHITIOJHEHUS TTOCTAHOBIICHU BO MHOTOM 3aBUCHT OT
KauecTBa MPUHUMAEMbIX pelleHuil. Hamnuue B MOCTAaHOBICHUSX KOHKPETHBIX U
SCHBIX (DOPMYJIMPOBOK, CPOKOB HCIIOJHEHHUS W OTBETCTBEHHBIX 32 TO WJIM HHOE
MEpOTIpUATHE TPUTAET TOCTAHOBJICHHUSAM JEJIOBOM xapakrtep. Pa3spabaTeiBacMm
IUKJIOTPaMMBbI, KOTOpbIE MO3BOJISAIOT Oosiee 3((HEKTUBHO BBHICTPAUBATH CUCTEMY
KOHTPOJIsI, MHGOpMAIMK U TPHUHATUS PEIICHUsS B TEPBUYHOM MPOQCOO3HOMN
OpraHu3alyu.

Cepbe3Hoe BHUMAaHHUE YJIEISETCS COBEPIICHCTBOBAHUIO MPABOBON PabOTHI,
NPUBUTHIO  aKTUBY 3HAHWW  MPaBOBBIX  HOPMATHBHO-PACTIOPSIATEIHHBIX
JIOKyMEHTOB TPO(COIO3HON OpraHu3alllK, KAaCAIOIIUXCS 3allUThl COIUAJIBLHO-
TPYJOBBIX IpaB wieHoB [Ipodcoro3a ot AeiicTBUs nnu O6e31eiicTBUs padoToaaTess,
JIOJDKHOCTHBIX JIMIl OpTaHW3alliud, MPUBEANINX K HAPYIICHUIO WA OTPAaHUYCHHIO
npaBa pabOTHUKA HA TPYJ B YCIOBHUSAX, COOTBETCTBYIONIUX TPEOOBAHUSIM OXPaHbI
Tpyna.

Hcxons U3 OCHOBHBIX 33aa4y M 00s3aHHOCTEH, MpOo(KOM BCErga CTOUT Ha
3alllTe COIHMAIBHO-TPYJOBBIX TIpaB, TIOITOMY MPOQCOIO3HAS OpraHu3aIus
PETYJSIPHO y4YacTBYeT B PAWOHHBIX M OOJACTHBIX KOHKYypcaxX IMEepPBUYHBIX
PO COIO3HBIX OpraHu3aIlil.

[IpopxoM ctouT Ha 3amuTe MpaB U HHTEpecoB uieHOB [Ipodcoroza mpu
aTTeCTallMM  TENarorMYecKuX  KajapoB, YTO TO3BOJSIET  HaOMOJgaTh  3a
npodeccuoHabHbIM pocToM wWieHoB [Ipodcoro3za; yuactByer B pabore 110
COTJIAaCOBaHUIO PAaCIUCaHUsl YPOKOB U YCTAHOBIICHUU CIIPABEIMBOCTH U T. .

OnHUM U3 OCHOBHBIX Pa3iesioB KOJUIEKTUBHOIO J0roBopa padora npodroma
M0 OpPraHMW3allid W KOHTPOJIIO 32 COCTOSHHEM OXPaHbl TPyJa U O3J0POBICHUEM
PabOTHHUKOB. Ona 3akmoyaeTcss B IUJIAHOMEPHOM HeJIeHanpPaBICHHOM
OCYIIECTBICHUN PA3IUYHBIX MEPOMPHUATANA C TEbI0 CO3/IaHUS 370POBBIX H
O€30MacHbIX YCIOBUM Tpyna. TpaauiiMOHHO BeaeTcs OoJjbInas KyJIbTYypHO-
MacCOBYI0 M CIIOPTHBHO-O3JI0POBHUTENIbHYI0 paboTa MO JHHUHM MPOCOIO3HON
opranuzanuu. ExxemecsyHO Tpo(KOM MPOBOAUT PA3NUUYHBIE CIIOPTUBHBIC
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MEpONpUATHS (UTPBI B BOJICHOOJI, TEHHHUC, TJIaBaHUE U T.J.), OPTaHHU3yeT BBIC3JIbI
Ha IPHUPOJY; YIaCTBYET B TypcClieTax.

B pamkax comuajdpHOr0 mapTHEPCTBa NPOPKOM U  aJIMHHHCTPALIHS
OpPraHU3yIOT W MPOBOJAT BeYepa OTIbIXA, MOCBAIICHHBIE Pa3TuIHbIM AaTtaM (JleHb
yuuTens, JleHb Mmoxuiaoro 4yenoreka, Jlenp marepu, Jlenpb 3anmmuTHuka OTevyecTsa,
Hogelii ron, 8 mapta, Jlens ropoaa u ap.).

Otmeuast 3aciayru Kaxmaoro wieHa IIpodcoro3a M KOJUIGKTHBA IIIKOJIBI B
IIeJIOM, MBI HMMEEM IIOJIHOE€ TMPaBO CETOJHS CKa3aTh, 4YTO Mpod)coro3Has
OopraHu3anus — Ta CHJIAa, C KOTOPOH CuUMTaeTcs aIMUHUCTpaIUsA, KOTOPOM
noBepsitor uieHsl [Ipodcoro3a, a Bce BMECTE MBI CO37aeM  YCIOBUS IS
TBOPYECKOTO M PE3yJIbTATUBHOTO TPYJa YUUTEIICH.

A emie MBI yOEAWJIMCh, YTO TOJHKO B €IWHCTBE, B CIICIOBAHUH CIUHBIM
npodCOIO3HBIM IIETISIM - CHJIa Halled MpodCO3HOW OpraHu3aliu, HaIero
KOJUIEKTHUBA, KOTOPOMY YAACTCs YCIICIIHO pemaTh 00pa3oBaTelbHbIC 3aa9H.

13. MPUJIOKEHUSA

13.1. MIOCTOAHHBIE KOMUCCHUHU TPO®PKOMA

[Tpu npodcoro3HOM KOMUTETE 0OPA30BaAHBI CIEAYIOIINE KOMUCCHU:

Opranu3zanmoHHO-MacCCOBAast:

- poBsieueHue B [Ipodcoros;

- BHYTPHCOIO3Has OpraHW3AaIlMOHHO-yCTaBHAas pabora (opraHu3amus H
MIPOBEJICHUE OTYETOB U BHIOOPOB B MEPBUYHON MPO(COIO3HON OpraHU3aIiu, YUET
yineHoB IIpodcoroza, odopmiieHre mnpodcoro3HbIX OUIETOB, OTMETKA YIUIaThI
YJICHCKUX MPOQCOIO3HBIX B3HOCOB U JIp.);

- MPOBEJICHUE COOpaHuid, 3aceaHuii mpodroma;

- pabota 1o popMUpOBaHUIO MPOGCOIO3HOTO AKTUBA, PE3EPBA;

- 00yueHue aKTHBa, OpTraHu3aIus PaboThI MPOQPCOO3HBIX KPYKKOB;

- IOATOTOBKA U MIPOBEICHHUE KOJIJICKTUBHBIX ICUCTBHUU U JIP.

ITo counanbHO- TPYAOBBIM NpodeMam:

- pa3paboTKa MpOeKTa KOJUICKTUBHOTO JIOTOBOPA;

- KOHTPOJIb 3a BBIMOJHECHUEM KOJUIGKTHBHOTO JIOTOBOpA, BHECCHUE
VW3MEHEHUW, YTOUYHECHU;

- n3y4yeHne, 0000IIeHHEe U pacpoCTpaHEHUE TIEPEIOBOTO MEeIarorudecKoro
OTIBITA;

- BOIIPOCHI OIJIAThI TpyAa, TapuuKalus, IpeMUPOBAHUE, CBOEBPEMEHHOCTh
BEITUIATHI 3apIUIATHI;
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- (¢dopmupoBaHue yuy€Tra MHEHHUS NPOoPKOMA NPHU YBOJBHEHUSIX UJICHOB
[Tpodcoroza mo mynkram 2, 3, 5 ct. 81 TpynoBoro koaekca PD;

- y4acTH€ B Pa3pCIICHUM WHIWBHUAYAJbHBIX W KOJUIEKTUBHBIX TPYIIOBBIX
CIIOpPOB;

- KOHTPOJIb 3a BBIIIOJIHEHUEM TPYIOBOTO 3aKOHOIATENIbCTBA U T.JI.

I1o oxpaHe Tpyaa ¥ 3K0JI0THM:

- KOHTPOJIb 32 BBINOJHEHUEM KOJUIEKTUBHOTO JOTOBOpa B YacTHU OXPAaHBI
Tpyna;

- YCJIOBHUSI TPYy/Aa, COOJIIOICHNE TEXHUKHU 0€30M1aCHOCTH;

- OXpaHHbIE MEPOIPUATHUS, COTITACOBAHUE TI0 BOIIPOCAM OXPAHBI TPYAA;

- MEpOIPUATHS MO MpodusakTuke npod3adoneBaHuii, B TOM YUCIIE BOIPOCHI
CTpaxOBaHUs paOOTHUKOB;

- aTTecTalys paboynx MECT U Jp.

IIo KyJIbTYpHO- MacCOBOM M CIIOPTUBHOM padore:

- BBIIIOJIHEHUE YCIIOBUI KOJUIEKTUBHOIO JI0IOBOpA IO HAIPABIICHUIO;

- 03710poBJIeHUE WieHOB [Ipodcoro3a n 4ieHoB ux cemeil;

- COPEBHOBAHHsI, OJrOTOBKA U y4aCTHE B KOHKYpPCax U CMOTpax « YUHTEIb
roga», «Illkoma roga» u ap.;

- IPa3/IHUKH, YECTBOBAHUSI BETEPAHOB, MaCTEPOB MEIArOTUYECKOI0 TPYIa;

- HACTaBHUYECTBO, paboTa C MOJIOJABIMU NEAAroramu.

1o KMIMIHO-0BITOBBIM BONPOCAM:

- 00cIIeIOBaHUE KWINIIHBIX YCIIOBUW YJIEHOB KOJIJIEKTUBA;

- YYET HYKIAIOLIUXCS B YIYUYIICHUH KUJIUIIHBIX YCIOBHIA;

- Pa3bsACHEHHUS O MOPSIKE MPEJOCTABICHUS CCYAbl, CYOCUANM, NOTALMH, U
T.J.;

- ocelenue 3adoneBux wieHoB [Ipodcoroza;

- cognerctBue uneHam [Ipodcoroza B ycTpoiicTBe JneTedl B JIETCKUE
JIOILIKOJIbHBIE YUPEXKICHNUS,

- COBMECTHO C paloTojaTesieM OpraHu3alus KOMHAThl TCHXOJIOTHYECKOM
pasrpy3Ku, JMYHON TUTUEHBI U T.1.

ITo paGoTe ¢ M0J101€KBIO:

- paboTa c MOJOJEXKbIO, BOBJICUYECHHE €€ B MPO(COIO3HYIO OpPraHU3aLUIO.
dopMUpOBaHUE aKTUBA U3 YHCIIA MOJIOACKH, PE3EPBA;

- (opMupoBaHME MOJIOJCKHBIX COBETOB, OKa3aHWE TMOIJEPKKH B
OopraHu3anuu u paboTe;

- HACTaBHUYECTBO, CMOTPBI, KOHKYPCHI U JIp.

Komucceust mo nngopmanmnonHoi padore.
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B nmpaktuke pabGoThl NpOLIIBbIX JIET KOMUCCUU B NMEPBUYHON MPO(COI03HON
opranuzanuu He Obuto. Ho ceifuac BompocaMm uHpopmanuun ynensercs OoJbIIoe
BHUMAaHHUE.

3ajmaya 3TOM KOMHUCCHUU - CO3/1aThb CHUCTEMY HH(POPMHUPOBAHUS YICHOB
ITpodcoro3a, oprann3oBaTh NOANUCKY HAa MPO(COIO3HBIE U3AAHUS: ra3ery «Mou
[Tpodcoro3». Mcnonp3oBaTh B MPAaKTHKE 3KCIPECC - HHPOPMAIMH 110 PA3IUYHBIM
HAIpaBJICHUSIM TNPO(PCOIO3HON NIE€ATEIBHOCTH, HMH(OPMUPOBAHUE O PELICHMSIX,
NPUHUMAEMBIX MTpoQopraHamMu M Jp.

13.2. IPUMEPHBIE OBPA3IIbI
OPOPMUVIEHUA TOKYMEHTOB

IIPUKA3 Ne
110 CpeHel 001meo0pa3oBaTe/IbHOM IKOJIe
OT «__» r.

00 yBoaibHenuu B.I1. bacosa

bacosa Banepus ITerpoBuua, YYUTENA bu3uKu cpenHen
oOmeoOpazoBarenbHO# 1mKoJbI Ne 208, yBosuth 1o 1.2 c¢1. 81 TK PD 11 mas 2003
rojia B CBSI3U C COKpAIICHHEM YHWCICHHOCTH WIM ITaTa paOOTHUKOB U Kak HE
UMEIOIIETO  MPEUMMYIIECTBEHHBIX  MpaB Ha  OCTaBJIeHHE Ha  padore,
npeaycMoTpeHHbIX CT. 179 TK P® u KOIIEKTUBHBIM JOTOBOPOM.

OcHoBaHus:

1. JloxanbHble aKThl, MOATBEpKIAOLIME (PAKTHUECKOE COKpalleHHe
YUCJIEHHOCTHU WJIM 1ITaTa pAOOTHUKOB B YUPEKICHUU.

2. Ilpenynpexnenue B.Il. bacoBa 3a nBa Mecsia mnepcoHaIbHO (O
pacmucky) o mpeacrosiieM ero yBodbHeHun 11 mas 2003 1. (DOKyMeHT
MpuUjIaraeTcs).

3. YBenomieHue O MNPEMIOKEHHBIX €My HMEIOIIUXCS B IIKOJE Ha JACHb
NPEAYNPEXKICHAS BAKAHTHBIX JOJDKHOCTSIX: YYMTENIb MaTeMaTHKU (akT OTKaza
MIPUIIAraeTcs).

4. YBenomieHue B Ciayk0y 3aHATOCTH aIMHUHUCTPATUBHOTO Okpyra ot 10
maprta 2003 rona o npexacrosiem yBosibHeHun B.11. bacosa.

JIMpEKTOP MIKOJIBI K.b. Cemkun
(noonucvw)
M.IL
C npuxazom 03HAKOMIEH B.1I1. bacos

(noonucs)
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[Ipu paccMmoTpeHun Bompoca Ha 3acefaHu NpodKoMa TUPEKTOP IIKOJIbI
JIOJDKEH TPEACTAaBUTh JOKYMEHTHI, MOATBEPKIAOIINE COONIOJEHUE UM IMOpPSIKa
BBICBOOOXKICHUS PaOOTHUKA Ha OCHOBaHWHM TpeboBaHui cr1.cT. 82,372, 373, 374,
375 TK PO.

VYBoapHenue mno m.2, m.3 u m5 cr. 8§81 TK P® pykoBoguteneir (ux
3aMeCTUTENEH ) BEIOOPHBIX  MPOGCOIO3HBIX KOJUIETHAJIbHBIX OpraHoOB
opraHuzanuen, e€ CTPYKTYpHBIX TOJpa3/ieJiecHud, HE OCBOOOXICHHBIX OT
MIPOU3BOJICTBEHHOW pabOTHI, JOIMYCKAIOTCS, TIOMHMO COOJIFOJCHUS O0OIIero
MOPSIAKA YBOJIBHEHUS, TOJIBKO C MPEABAPUTEIBHOTO COTJIacus COOTBETCTBYIOIIETO
BBIIIECTOSAIIETO BEIOOpHOTO oprana (ct. 374 TK PO).

[IpeacraBieHre peKOMEHIyeTCsl HamedaTtaTb Ha (QUPMEHHOM  OJlaHKe
OpraHU3alliy U PETUCTPUPOBATH C yKa3aHUEM MCXOSIIEr0 HOMEpA U J1aThl.

[Ipumepnsbie dhopmbl penynpexaeHus o0 yBojdbHeHuu 1o 1. 2 cT. 81 TK
P® (tpeboBanue ct. 180 TK P®), a takxke moarBepkaeHus ¢akta oTKaza OT
MPEMIOKEHHBIX MECT TI0 TPYAOYCTPOMCTBY (MecTa MO TPYAOYCTPOUCTBY
npemjaratorcss B cooTBeTcTBUU ¢ TpeboBanusimMu cT. 180 TK P®) mpuBenensl
HUKE. AKT COCTaBJISIETCS B Clydae, KOTJla YBOJBHSEMBIH HE O(pOpMIISiET OTKa3
JIUYHBIM 3asIBJICHUEM.

**k*

Yuureinro GpU3NKU

cpenHen
001eo0pa3oBaTeIbHOM
mKoael No
B.I1. bacoBy
NPEAYIPEXJIEHUE
0 MPeACTOosEM BbICBOOOKIEHUH

VBaxaembiii Banepwuii [letpouy!

Cpenusst  oOmieoOpazoBarenbHas mkKoma Ne B CBS3M C

MEPONPUATUSIMHU 10 COKpPAILEHUIO YHUCICHHOCTH WM IITaTa pabOTHUKOB B
cootBercTBUM ¢ TpeboBanusmu c1. 180 TK P® mnpemynpexmaer Bac o
npeacTosmeM yBosbHEeHHH 110 1. 2 ¢T. 81 TK P® 10 mas 2003 roaa.

OAHOBpPEMEHHO C MPEAYNPEKACHUEM MPEAJIaraeM HMEIOIINECs
BAaKaHCUU B IIKOJIC: YUYUTENIb MATEMATUKHU.
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JIMpEeKTOP MIKOJIBI K.b. CemxuH
[IpenynpexneHue nosyyusn B.II. bacos
*k*
AKT

0 MoATBep:KAeHNH GaKTa 0TKAa3a OT NMPeaT0KeHHBIX
MeCT MO0 TPYA0YCTPOHCTBY

B mpucyrctBuu B.I1. BacoBa, yuuTtenst Qu3uku, MOATBEPKIAEM €TO
OTKa3 OT IPEUIOKEHHBIX MECTO II0 TPYAOYCTPOMCTBY B CBS3U C YBOJBHEHUEM I10

. 2 ct. 81 TK PO.
B.II. bacoB, yuutenb QuU3MKH, HE NOPUHSIT MPEAJIOKESHUN

paboToaaTens o TPYA0YCTPOHCTBE B IIKOJIE YIUTEIEM MAaTEeMATHUKH.
B. U. JlunaToB (BoauTeNH)

(noonucy)
E.A. Cotuna (6ubnuoTeKaps)
(noonucy)
B.®. PakoB (y4uTtens )
(noonucvw)
C aKTOM 03HAKOMJICH « » r.
B.I1.bacos (noonucs)

**k*

Jdupexropy

cpeaHelt o01eo0pazoBaTeIbHOM
mKoael Ne

K.b. Cemkuny

BBIIINCKA
U3 MOCTAHOBJICHUS NPOPCOI3HOI0 KOMHUTETA CPeIHeln
0011e00pa30BaTEIbHON HIKOJbI N 0 MOTUBHPOBAHHOM MHEHUM NPO(PKOMa
B CBfI3M C mpeanoJaraeMoM ysoJibHeHnu M. Kpynunoi, 1abopanra kabunera
Xumum, 1o 1. 2 cr. 81 TK P® (mporokosa Ne ot r.).

N36pano uineHoB pod)cor03HOro KOMUTETA — 7 .
[IpucyrcTBOBaNIM Ha 3acelaHUH — /.
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[Ipopxom paccmorpen mpoekT mpukaza Ne  oOT U Marepualbl
(obocHoBanme) mia yBonbHeHuss M. Kpynunoit Ha 3acemanuu mnpodkomMa B
MPUCYTCTBUM 3aM. Jupektopa A. Bacunenko u yBonbHsieMoi M.KpynuHoil.
YuuteiBas, dYro paboTojmaTeIeM HaApyIIEHBI TPEOOBaHUS  JACHCTBYIOIIETO
TPYIOBOT'O 3aKOHO/IATEJIbCTBA B YACTHU:

- CcOOJNIOACHHSI CPOKOB TMPEIyNpPEeXACHUS O TMPEACTOSIIEM YBOJIbHEHUU
M Kpynunoii. IIpenynpexaenue o6 yBosbHeHuHU 1o 1. 2 ¢r. 81 TK P® Brimano
auinb 32 Mecs 10 yBoibHeHus (cT. 180 TK P® ycraHoBieHO — HE MEHee 4eM 3a
JIBa MeCAI11a 10 YBOJIbHEHUS);

- HE yuTeHO Hannuue y M. KpynuHol 1BOMX HECOBEPIIEHHOJETHUX JAETEU U
TO, YTO B €€ CEMbE HET JPYTUX PaOOTHUKOB C CAMOCTOSTEIHHBIM 3aPab0TKOM.

Takum oOpazom, y M. KpynuHoil ecTh NpeuMyllIeCTBEHHOE MpPaBO Ha
OCTaBJICHHE Ha padOTe NP COKPAIIEHUU YUCICHHOCTH WM IITaTa PaOOTHUKOB
(ct.179 TK PD).

B cootBercTBuu co cr. 373 TK P® npodxom nocraHoBmI:

1. Ilpemmoxute paupexkropy Mmkoasl K. CeMmkuHy BO3AEpKaTbCAi OT
yBosibHeHHS 110 1.2 ¢T. 81 TK P® ( B cBs3M ¢ cokpallleHHueM YHCICHHOCTU WU
mrata pabotHrkoB) Kpynunoit Mapuu MBaHOBHBI, 1a00OpaHTa KaOMHETAa XUMUH.

Ntoru ronocoBanus: «3a» - 6, «1poTUB» - |, «BO3AEPKAIOCH) - HET.

[Ipencenarens mpodroma
b.1. Pomanoga

(noonucvw)
BrInicky U3 mocTaHOBIEHUS TPOQPKOMA TOTYIHIT JUPEKTOP IITKOJTBI
K.CeMkun «  » T.
(noonucy)
**k*
Kommenrapuit

[Ipy mnpuHATHM peIIeHWsT O HECOrIaCUM C YBOJbHEHHEM TPO(KOM
HaIpaBJsieT KOMUIO MOTHBUPOBAHHOIO MHEHHUS C MPEIJIOKEHHEM HEOOXOIUMBIX
JOKYMEHTOB B  COOTBETCTBYIONIYIO [ OCyIapCTBEHHYIO HWHCHEKIIUIO TpyAa C
OJTHOBPEMEHHBIM YBEIOMJICHHEM 00 3TOM paboToaaTes.

[Ipy mpuHATHM pemIeHHs O COKpAIleHWW YHCICHHOCTH WM IIITara
pabOTHUKOB OpPraHMU3alMM U BO3MOXXHOCTU PACTOP’KEHUSI TPYIOBBIX JOTOBOPOB C
paboTHukamMu B cooTBeTcTBUM ¢ M. 2 c¢T. 81 TK P® paboromarens o00s3aH
MUCHBMEHHO COOOIINUTH BEIOOPHOMY MPO(COIO3HOMY OpraHy JAaHHON OpraHu3aluu
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00 ATOM HE MO3/IHee YeM 3a 2 Mecslia 0 Hayajga YKa3aHHBIX MEPONPUSITHI, a eclu
TaKO€ PEIICHHE MOXET MPHUBECTH K MAacCOBOMY YBOJBHEHHIO paOOTHUKOB,- HE
no3jaHee yeM 3a 3 Mecdna (KpUTepUr MacCOBOCTH YBOJBHEHUS OINPEACNSIIOTCS B
OTpacieBbIX W (WJIM) TEPPUTOPUAIBHBIX COMIAIEHUAX M KOJUIEKTUBHBIM
JIOTOBOPOM ).

Heo0xoaumo noMHuUTk, 4To coraacHo cT. 178 TK P® yBosbHsIeMBIM ILII. | 1
2 JaHHOM CTaThbU BBIIUIAYMBAETCS BBIXOJHOE IOCOOME B pa3Mepe  CPEeIHEro
MECAYHOTO 3apabdOTKa, a TAaKXKE 3a HHUMH COXPAHSETCS CPEIHHM MECSYHBIN
3apabOTOK Ha TMepuoj TPYAOYCTPOMCTBA, HO HE CBBINIE 2 MecsAlla €O JIHS
YBOJIBHEHUS (C yUE€TOM BBIXOJTHOTO MTOCOOUS).

IIpu npoBeneHUM aTTECTalMU, KOTOPask MOKET MOCIYKUTh OCHOBAaHUEM IS
yBOJIbHEHHSI PaOOTHHKOB B cooTBeTrcTBUU ¢ 1m. 3 cr. 81 TK P®, B cocraB
aTTECTAllMOHHON KOMHMCCHUHU B 00513aTEIIbHOM MOPSAKE BKIOYAETCS YIEH KOMUCCUU
OT COOTBETCTBYIOILLETO BBIOOPHOrO MPOQCO03HOro oprana. Jlo u3gaHus npukasa
00 YBOJIbBHEHHU PYKOBOJUTENSM OpraHU3aluil U NPOPCOIO3HBIX KOMHUTETOB
PEKOMEHYETCsl MPOBEPUTH COOJIIOICHHUE TOPSAKAa YBOJBHEHHS PAOOTHUKOB IO
WHULIMATUBE aIMUHUCTPALIMH 10 CIACAYIOIIUM MO3UIUSIM:

- YUTEHO JIM MHEHHUE NPO(COI03HOr0 KOMUTETA B IPUKA3€ 00 YBOJIBHEHUU;

- IPUHATO JIX MOTUBUPOBAHHOE 3aKIIFOUEHUE HA YBOJIBHEHNE TPABOMOYHBIM
COCTaBOM MPO(COIO3HOTO KOMHTETa C YYE€TOM TOro, 4YTO B 3acelJaHuu
npo(COIO3HOT0 KOMMTETA JIOJDKHBI y4acTBOBaTh OoJjiee MOJOBUHBI €r0 UJICHOB,
KOJMYECTBO KOTOPBIX HCYHUCISIETCS M3 OO0mero uuciaa BceX U30paHHBIX,
HE3aBHCHMO OT OTCYTCTBHUSI HEKOTOPBIX M3 HUX B JJAaHHOE BpeMsi BBUIY OOJIE3HHU,
HaxXOXXJEHUsT B  OTIYCKE M T.J. )3a MCKJIIOYEHUEM CIIy4yaeB, KOIrJa 4YJIEHBI
npo(COIO3HOIO0 KOMHUTETa YBOJWINCH WIM  BBIOBUIM W3 CIHMCOYHOTO COCTaBa
OpraHU3allvU M0 JPYTUM MPUUHUHAM);

- OOJBIIMHCTBO JIM YJICHOB IIPAaBOMOYHOIO COCTaBa  NMPO(COO3HOTO
KOMHUTETa TOJIOCOBAJIM 3a YBOJbHEHUE PaOOTHHKA; yYTEHbI JU paboTonarenem
TpeboBanus ct. 261, 269 TK P®, ompenenstonue rapaHTHUu i1 O€pEeMEHHBIX
JKEHILUH W JKCHIIMH, UMEIOIINX JIETeH, a TakKe JJisi paOOTHUKOB MoJioxke 18 et
P PaCTOPKEHUU TPYAOBOIO JI0rOBOPA;

- TIPOU3BEACHO JIU B JEHCTBUTEIHLHOCTH COKpAIICHUE YHUCICHHOCTH WIH

mraTta pabOTHUKOB.

13.3. TEMATHKA BOITPOCOB,
PACCMOTPEHHBIX HA 3ACEJAHUM HTPOP®COIO3HOI'O
KOMUTETA HIKOJIbI
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Cenmaopyo:

[ToaroToBKa K OT4ETHOMY TIPO(PCOO3HOMY COOPAHHMIO.

CornacoBanue Tapuukaluu paObOTHUKOB IIKOJBI HAa TEKYIIHH Y4eOHBIN
TO/I.

CornacoBanue MOJIOKEHHS O JOMIIaTax U HajOaBKax (11 pacCMOTPEHUs Ha
coOpaHUM TPYAOBOTO KOJIJIEKTUBA).

Oxkmaope:

O cocrosiann yuera wieHoB [Ipodcoroza.

O pabGoTte OpraHu3allMOHHOM KOMMCCHUHM 10 BOBJCYEHHIO pPAOOTHUKOB
mkoutel B [Ipodcoros.

O xo/1€ BBINOJHEHHS KOJUIEKTUBHOTO JOTOBOPA.

Hosaope:

Nudopmanus agMUHHUCTpAIMU TIKOJIBI O BbIMOJHeHUH CorjameHus Mo

OoXpaHe Tpy/a ¥ NoJAroToBka HOBoro CoriamieHusl.
Jekaope:

YTouHeHHe CcrCcKa 0YEPETHOCTH HA JKUIIbE.

O paboTe CIOPTUBHO - MAaCCOBOM KOMHUCCHH.

CornacoBanue rpaduka OTIYCKOB Ha MPEACTOSIIUN KaJIeHAapHbId To1 ( He
MO3/IHEE 2-X HEeAENb 10 Hauajna KaieHaapHoro roga (cr.123 TK POD).

Aneapn:

O paboTe KOMUCCUU TIO COITUATTBHOMY CTPaXOBaHUIO.

CocrtosiHMEe OXpaHbl TpyJa M TEXHHKHA OE€30MACHOCTH B IIKOJIE W paboTe
YIOJIHOMOYEHHOTO TI0 OXpaHe Tpy/a.

Despanv:

[ToaroroBka mpaszngHuka JIHA 3alMTHUKA OTE€YeCTBA U MEXIYyHApPOIHOTO
YKEHCKOTO JHSI.

O exxemMecsYHOM BBIITyCKe MH(POPMAIMOHHOTO OroJIIeTeHs TpodKroma.

Mapm

O nare mpoBeZeHUS M TIOBECTKE JHS OUYEPETHOTO MPOCOIO3HOTO COOpaHUS.

O cOCTOSTHUU JTUYHBIX JIe]T U BEJICHUH TPYIOBBIX KHUKEK COTPYAHUKOB.

Nroru peanuzanuu nporpaMmMsbl 310POBBSI.

Anpenb:

O cocrossHun HHPOPMAITMOHHON PAObOTHI B TPO(COI03HOM OpraHU3aIuu.

Ntoru aTrectannu neaarorudeckux Kaapos.

Otyet o paboTe C MeHCHOHepaMu, BeTepaHaMu Tpy/a.

Opranuzanus JeTHEH 0310POBUTEIbHON KaMITAaHUH.

Mai:
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O xoJ1€ BBINOJIHEHHS KOJUIEKTUBHOTO AOTOBOPA.
O paccMOTpeHUU NMPEII0KEHUN PEBU3MOHHOU KOMUCCHH.
O noAroToBKE MIKOJIBI K HOBOMY Y4€OHOMY TOY.
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